LAUNCH PAD BOARD OF DIRECTORS MEETING MINUTES
May 17th, 2018 | 11:00am – 1:00pm – Launch Pad

MEMBERS PRESENT

Kathi Maskell | Selwyn Hicks | Rose Austin | Savanna Myers | Adam
Olivero

OTHERS PRESENT

April Marshall | James Stocovaz

STAFF PRESENT

Emily Morrison | Katherine Blythe

REGRETS

Beth Fischer | Dave Barrett

=

1. Disclosure of Pecuniary Interest
Nil.
2. Approval of Previous Minutes (as amended) — April 19th, 2018
MOVED BY ADAM OLIVERO | SECONDED BY SAVANNA MYERS.
CARRIED.
3. Business Arising from Previous Minutes
Selwyn Hicks gave the date for the Grey Bruce Drug Strategy meeting. It is confirmed for June
19th, 7:00 PM to 8:30 PM in the Saugeen Room at the Town Office.
4. Financial Update
Emily Morrison produced the financial reports for the month of April 2018, and the start
of May 2018.
Launch Pad has received one Canada Summer Job Grant and one Ontario Summer
Experience Grant.
Emily Morrison has spoken to Meridian Credit Union about Launch Pad setting up ETransfer for programs and camps and brought the idea to the board for approval.
MOVED BY ADAM OLIVERO | SECONDED BY SAVANNA MYERS.
CARRIED.
Motion to approve financial statements.
MOVED BY ROSE AUSTIN | SECONDED BY SELWYN HICKS.
CARRIED.

5. Programming Update
Emily Morrison discussed how Launch Pad is in week 6 of 8 in the Spring Programs and
everything is going well.
Summer registration has opened, and Welding 101 in July and Welding 202 in August are
already full.
The entrepreneurial program, Eat Well Farmers Market Vendors Booth, starts June 2nd.
Launch Pad’s AGM is going to produce a dry run of what the vendors booth will look like.
Sage Martin, owner of The Cookie Crew, will be making a specialty cookie that customers
can only buy at Launch Pad’s booth.
Emily Morrison brought to the boards attention the gaming culture that has taken over the
Launch Pad’s Mac Lab. With the support of the staff members, Launch Pad is
implementing a new policy starting July 1st that youth can use the Macs for coding and
creating their own games, but no longer using them for strictly playing games.
Emily Morrison said “there might be a slight dip and drop in numbers, but I believe the
numbers will rise after a few weeks. Also, this could bring new youth into the building.”
6. Transportation Pilot Project Update
Rose Austin spoke about how SEDC wants to see more data and analyses of the transportation
pilot project and to retain that data is going to continue financially supporting the transportation
project into the Summer Day Camps.
Rose Austin wants to see more of a target market being contacted for transportation.
Ayton, Neustadt, and Mildmay have been added to the transportation project in addition to
Durham, Chesley and Walkerton.
7. AGM Update
The AGM will be taking place Thursday May 24th. Doors open at 4:15 PM.
4:30 PM – 5:00 PM AGM
5:00 AM – 6:00 PM Tours and Social Hour
6:00 PM Cookie Battle between Chef Sage and Chef Paul
Farmers Market Dry Run
Acknowledgement to Donors
ACTION: Emily Morrison to send out calendar invitations to board members.
8. New Business
James Stocovaz made an announcement that he will be stepping down from the role of Youth
Advisor on Launch Pad’s Board, and that Julia Raposo will be taking over that role.
Kathi Maskell made an announcement that she will be stepping down as Board Chair of the
Launch Pad Board Members after the AGM on May 24th. Maskell said “it’ll be good to have a
new face on the board, and that stepping down at this time feels good.”
Rose Austin stated that SEDC sponsors Launch Pad yearly and will continue to do so, but
would like to see the money go towards the purchase of a 3D printer or entrepreneurial training.

Emily Morrison would like to try to figure out a way to implement both.
This will be announced at the 2018 AGM to recognize SEDC.
9. Next Meeting – June 21st, 2018
10. Adjournment
Moved by James Stocovaz.

Board Chair, Kathi Maskell

Board Secretary, Savanna Myers

STAFF REPORT May 17th, 2018
GOAL
YOUTH ENGAGEMENT: To encourage and
empower youth as intentional partners,
stakeholders, problem solvers, and change
agents in our community

ACTIVITIES
• Work with youth to coordinate an All Candidates
Debate for the MPP election hosted at Launch Pad.
• Participated in WDCS Stress Free Day

PROGRAMMING – SKILLS TRAINING: To
create a wide range of developmental
opportunities that address the interests of
the youth and to connect with employers and
local industry professionals to identify skills
gap and establish new partnerships for skill
building initiatives.

•
•
•
•
•

Spring Programs Continue
Preparing youth to participate in Launch Pad’s
Farmers Market Booth beginning June 2nd
Finalizing details for Summer Programming
Training Programs Manager Hire
Attended “Key Performance Indicator Measurement”
Workshop hosted in Bruce County with Programs
Manager

COMMUNICATION: To develop a
communication strategy where the message
is consistent, but tailored, to the various
stakeholders, and the Launch Pad brand is
incorporated in all the marketing materials

•

SUSTAINABILITY: To develop a comprehensive
financial plan that the Board can monitor on a
quarterly basis where 75% of annual budget
comes from partners and 25% comes from
other sources of revenue (program
registration, rentals, grants, etc.)

•

BOARD GOVERNANCE: To create a Board
governance structure which develops the
relevant policies, committee structure and
planning process, and makes decisions that
support the mission and move Launch Pad
towards its vision.

•

•
•

•

Developing online and radio marketing strategies
with community partners
Hosted Hanover Chamber of Commerce Lunch
Presentation to all Teachers at JDSS And WDCS

5 day-a-week long-term kitchen rental secured –
kitchen to be rented 9 AM – 1 PM everyday
beginning June 1st
Grey County small business enterprise centre biweekly rental has begun

