COMMITTEE OF THE WHOLE MEETING AGENDA
Monday, April 1, 2019 | 6:00 pm
Council Chambers | Civic Centre
CHAIRPERSON – Mayor Sue Paterson
1.

CALL TO ORDER

2.

DISCLOSURE OF PECUNIARY INTEREST

3.

AGENDA ADDITIONS OR DELETIONS

4.

HEALTH & SAFETY MESSAGE – Spring Cleaning Safety Tips (Councillor Hocking)

5.

DELEGATIONS
5.1 Hugh Simpson, President – Grey County Federation of Agriculture (6:00 pm)
5.2 Sandra Schreinert – Hanover Hike for Hospice – Sunday, May 5, 2019
5.3 Rick Byers – Nomination Candidate for Bruce-Grey-Owen Sound

6.

STAFF REPORTS

7.

CORRESPONDENCE REQUIRING ACTION
7.1 Bonnie Shewfelt, Dave Hocking, Co-Chairs of JDSS Closing Doors Reunion – request to
proclaim May 4, 2019 as “JDSS Day” in the Town of Hanover.
Recommendation – THAT May 4, 2019 be proclaimed as “JDSS Day” in the Town of
Hanover.

8.

REPORTS AND CORRESPONDENCE FOR INFORMATION
8.1 Report CAO-14-19 – Municipal Modernization Funding Announcement
8.2 Report PRC-02-19 – Trails – Safety Meeting Follow-up and Action Plan
8.3 Report PW-06-19 – Water Treatment Plant Inspection Report
8.4 Community Improvement Partnership – February 14, 2019 Meeting Minutes
8.5 Hanover Downtown Improvement Area – February 20, 2019 Meeting Minutes
8.6 Saugeen Mobility and Regional Transit – February 22, 2019 Meeting Minutes

9.

PLANNING AND ZONING MATTERS
9.1 Next Planning Advisory Committee Meeting – Tuesday, April 9, 2019 | 5:00pm

Committee of the Whole Agenda | April 1, 2019

10. DATES TO REMEMBER
10.1 Next Regular Council Meeting – Monday, April 15, 2019 | 7:00pm
10.2 Next Committee of the Whole Meeting – Monday, May 6, 2019 | 7:00pm
10.3 Warden’s Forum – Thursday, April 4, 2019 | 4:00pm | Lion’s Den, P & H Centre
11. INTRODUCTION OF NEW BUSINESS
12. CLOSED MEETING
13. ADJOURNMENT
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4.
Spring Cleaning Safety Tips
From clearing out eavestroughs to firing up the BBQ, it’s finally spring cleaning season! Just
make sure to avoid any potential hazards that might result in a visit to the emergency room.
Ladders. When cleaning out eavestroughs, place ladders on solid footing and have a spotter.
Avoid overextending your reach by taking the time to move the ladder into a proper position. If
you need any tools for the job you are doing, have them close at hand and easy to reach.
Backyards. Do a quick walk through your yard to check for stones, debris or garbage that may
have accumulated over the winter. Severe injuries can result from stepping on objects or hitting
them with your lawnmower, so make sure your grass and walkways are clear.
BBQs. Before turning on your grill, examine all the components to make sure they haven’t been
broken or damaged during the winter. Thoroughly clean all grilling surfaces before placing food
on them.
Medicine cabinet. Spring is the perfect time to give your medicine cabinet a once over.
Dispose of any expired or unneeded medications at a pharmacy with a proper take back
program. Never pour medications down the sink or flush them down the toilet.
Air it out. If cleaning indoors, try to opt for natural cleaners like vinegar, water and baking soda.
Not only are they effective at removing dirt and cleaning windows, but they won’t expose you to
potentially harmful chemicals

5.1

February 4, 2019

Mr. Brian Tocheri
CAO
Town of Hanover

Dear Mr. Tocheri,

The Grey County Federation of Agriculture (GCFA) is the regional affiliate of the Ontario Federation of Agriculture
(OFA), provincially we work to advocate for the farming sector on behalf of over 38000 farmers and in Grey
County 1500.
As you would know, farming in Grey County is a major driver of economic activity. Farm revenues have grown
here some 41% in the past six years to more than $380 million in 2017. These revenues are reinvested to the local
economy and are the measuring start point for the annual economic contribution that the farm sector is making to
Grey County.
On behalf of our membership, the GCFA has established three areas of primary focus for the next few years;
1) rural economic development
2) farm property taxation
3) environmental stewardship and working with Municipalities and Conservation Authorities
I am including here for your information and review, our key notes as it regards each of these priorities and am
asking for a meeting with you in the next few weeks so that we can make sure our messages are clear and your
questions if any, are answered.
If you'll kindly consider this and reply to our office manager Jackie at grey@ofa.on.ca with some preferred dates,
we'll be sure to confirm quickly.
These issues are important to our membership and we've promised to keep them apprised of our progress with our
local elected and staff officials.
We look forward to your early reply and to meeting with you,
Best regards,
Hugh Simpson
Hugh Simpson
President
Grey County Federation of Agriculture

GCFA Key Messages on Grey County Council Deliberations - Farm Tax
Ratios
GCFA is the regional affiliate (County) organization of the Ontario Federation of Agriculture (OFA).
GCFA represents the interests of over 1500 farm families in Grey County. It was organized in the
year 1940 to do for Agriculture that which cannot be done by the individual farmer and to work for
economic growth and sustainability of farms in Grey County.










The Farm sector plays an integral role in the financial, social and cultural health of the Grey
County Community.
Farm property tax in Grey County is on track now to increase by over 70% by 2020 and in
some individual farm cases, the increases will exceed 100%
The increase is unsustainable for many farm businesses and is giving Farmers in Grey
County pause to reconsider their commitment to family farming.
Grey County Federation of Agriculture has presented a proposal to Grey County Councillors
that supports overall County tax revenue objectives while not shifting the increase burden
to Farmers.
The proposal is for an adjustment to the application of tax ratios similar to that which has
been adopted in a number of Counties across Ontario where these Councils have taken a
long view which is in support of a sustainable farming sector in their County.
The Government of Ontario has provided unique legislation that supports any County’s
decision to make tax ratio adjustments specifically in support of their farm sector.
Grey County Council has voted against the GCFA proposal in favour of keeping farm tax
ratios at the maximum level allowed.
GCFA feels the decision at Grey County Council sends a negative message for the Grey
County agriculture sector generally and to individual farmers specifically.
GCFA will continue to advocate on this subject on behalf of the interests of its Members;
including working with elected politicians, the public, media and our Members to drive
awareness, understanding and action.

For more information on this subject or the activities of the GCFA, please contact;
Hugh Simpson President GCFA
hsimpson@rogers.com

100% OF ALL FUNDS RAISED
IN GREY & BRUCE STAY IN OUR
COMMUNITY!

5.2

9 LOCATIONS ACROSS
GREY & BRUCE

What's Happening?
This spring, people across Canada will
gather pledges and then Hike to raise
public awareness for hospice palliative
care. This major fundraising initiative
will help advance the hospice
palliative care initiatives right here in
Grey & Bruce.
What is Hospice Palliative Care?
Hospice palliative care provides
physical, psychological, social, spiritual
and practical support to people living
with life-threatening illness, their loved
ones and the bereaved.
Why Hike?
* 80% of Canadians say they want
quality hospice at the end of life, yet
less than 15% have access to it.
* Hospice palliative care is currently
underfunded and under-recognized.
2019 Hike Site Liability Waiver
We hereby agree to indemnify and hold the Residential
Hospice of Grey Bruce Inc. harmless from any and all liability
(personal, physical and/or financial) related to the operation
and hosting of a Hike For Hospice awareness and fundraising
event to be held in the cities or towns of our organization in
locations throughout Grey & Bruce.

SUNDAY MAY 5TH 2019
Registration 1:00pm
Owen Sound
Harrison Park Pavilion
Meaford
Harbour Pavilion
Town Of The Blue Mountains
The Blue Mountain Town Office
Markdale
Grey Gables
Durham
Durham Town Hall
Hanover
Pavilion Park
Mildmay
Mildmay Rec Centre Pavilion
Brockton
Walkerton - Agricultural Society Building #2
Saugeen Shores
Saugeen Rail Trail - River St. Station, Port Elgin

Grey & Bruce

Hike for Hospice
SUNDAY MAY 5TH, 2019

DONATE

PLEDGE

HIKE

GREYBRUCEHOSPICE.COM

For more information or to
Register Online visit:
GREYBRUCEHOSPICE.COM

Families, Teams & Individuals Welcome

GREYBRUCEHOSPICE.COM

100% OF ALL FUNDS RAISED IN GREY & BRUCE
STAY IN OUR COMMUNITY!

GREYBRUCEHOSPICE.COM

5.3

To Members of Hanover Town Council

7.1

From JDSS Closing the Doors Committee
March 25, 2019
On behalf of the JDSS Closing the Door Reunion we are requesting that the Town of Hanover
proclaim May 4, 2019 as “JDSS Day”.
Our committee would like to thank the many service clubs, businesses and individuals who have
been a part in the organization of this event
Our reunion has 2 purposes: one is to recognize and acknowledge the significant contribution
that our school whether it be named Hanover High School, Hanover and District School, John
Diefenbaker Secondary School and Ecole John Diefenbaker Senior School has played in our
lives and secondly, use this celebration as a means to raise funds to sponsor on going student
related activities at the school
The students are participating in the Reunion by selling Purple and White Bows from Harriet’s
who like other businesses is donating the majority of the proceeds back to the school. It would
be great if we could “paint the town” with purple and white bows
We have partnered with the Heritage committee who is opening the archives on Saturday
morning from 9:30 am to 11:30 am in the Red Lutheran was Church. The program for the
school portion of the Reunion is from 1:00 pm to 4:00 pm. The school program consists of
school tours to view the facility one more time, specific decade room designation where former
student can rekindle old friendships, pep rally at 2:00 pm organized by the current spirit club of
JDSS, meet former teachers in Gyms 1 & 2, meeting rooms for members of the former Hanover
and District Girls Bugle Band and the JDSS 73 Concert Band We also will have treasured
memorabilia for sale in Gym 3 as well as opportunity to once again sample retro Norm’s 25 cent
“brown baggie” French Fries in the cafeteria. The Rotary Club is providing a scrumptious
chicken dinner with all the trimmings from 5 pm to 8 pm in the P&H Centre for only $30.00. The
Lions Club is looking after the Bar which runs from 3pm to 1am.
Another highlight is the entertainment. We have ask former students now musicians to play at
our dance. Everyone has volunteered their time recognizing that all proceeds go directly to fund
student related activities as previously stated Former students include John Mighton and his
family, Reg Magwood, Jeff Mercey, Leroy Hopkins, Kathy Logie, Jamie Warren, Casey
Shewfelt, Allan Crawford, James Skarnikat, Matt Whale, John Gardiner, Al Day, Paul Mercey,
John Sweeney and Jeff Wettlaufer. Dave Middleton has volunteered to MC the event.
It is going to be a most memorable day!
Bonnie Shewfelt
Dave Hocking
Co-Chairs of JDSS Closing Doors Reunion

8.1

STAFF REPORT TO COUNCIL
FROM

Brian Tocheri, CAO/Clerk

DATE

April 1, 2019

REPORT

CAO-14-19

SUBJECT

Municipal Modernization Funding Announcement

RECOMMENDATION
That Report CAO-14-19 – Municipal Modernization Funding Announcement be received for
council’s information.
BACKGROUND
On March 21, 2019, Charlotte Caza, Municipal Advisor, Ministry of Municipal Affairs and Housing,
called to advise of funding just announced by the province. Subsequently, the attached news
release from Steve Clark, the Minister of Municipal Affairs and Housing was received. Bill Walker,
MPP, also issued a media release.
The funding is being dubbed “modernization” funding. This one-time funding is being given to 405
municipalities in Ontario to “help small and rural municipalities improve how they deliver services
and reduce the ongoing costs of providing those services.”
DISCUSSION
The funding appears to be unconditional, but the press release suggests, “Examples could include
service delivery reviews, development of shared service agreements, IT solutions, capital
investments or other projects. Municipalities will decide how to best target funding to benefit their
local communities.”
Additional effectiveness and efficiency measures could be achieved if these funds are used for the
suggested purposes. With this in mind, administration will be preparing and presenting a report in
May listing potential uses for these funds for council’s consideration.
FINANCIAL IMPLICATIONS
The Town of Hanover’s portion of the funding is $604,923 which is based on the number of
households and whether the municipality is urban or rural.

LINK TO STRATEGIC PLAN
This report supports the indicated Strategic Directions and Goals of the Town of Hanover.
☒Strategic Direction #1: Regional Centre
Goal: To enhance and strengthen Hanover’s position as a regional centre while creating
stronger working relationships with neighbouring municipalities and service providers for our
mutual benefit.
☒Strategic Direction #2: Economic Development
Goal: To create an environment that supports economic diversification and a broader range of
attractive employment opportunities to retain existing residents and businesses and attract
investment and new families to the community.
☒Strategic Direction #3: Community
Goal: To support initiatives that contribute to healthier residents, more active and rewarding
lifestyles and a safer community.
☒Strategic Direction #4: Sustainable Municipal Operations
Goal: To improve financial and operational aspects of the Town for the continued maintenance,
rehabilitation and reconstruction of its infrastructure and to sustain and enhance current
municipal programs and services.
Respectfully submitted,

Brian Tocheri
CAO/Clerk
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NEWS
Ministry of Municipal Affairs and Housing

Ontario Invests in Small and Rural Municipalities to Improve
Service Delivery and Efficiency
Investments Will Support Communities, Respect Taxpayer Dollars

NEWS

March 20, 2019

INNISFIL – Ontario’s government is working for the people to improve local service delivery and
efficiency in the province’s municipalities. Today, Steve Clark, Minister of Municipal Affairs and
Housing announced a one-time investment for many of Ontario’s small and rural municipalities.
Some of Ontario’s small and rural municipalities may have limited capacity to plan, modernize
and improve the way they provide services to their communities. With this funding,
municipalities can improve service delivery by finding smarter, more efficient ways to spend
money that help those who need it most while respecting taxpayer dollars.
“Taxpayers need their local government to deliver modern, efficient services that show respect
for their hard-earned dollars. This funding will help small and rural municipalities improve how
they deliver services and reduce the ongoing costs of providing those services,” said Steve
Clark, Minister of Municipal Affairs and Housing. “I look forward to continuing to work together
with our municipal partners to help people and businesses in communities across our province
thrive.”
Ontario’s government for the people was elected to restore transparency and accountability in
Ontario’s finances. The province undertook a line-by-line review of its own expenditures, and we
have been clear that we expect our partners, including municipalities, to be taking steps to
become more efficient. Examples could include service delivery reviews, development of shared
services agreements, IT solutions, capital investments or other projects. Municipalities will
decide how to best target funding to benefit their local communities.
“This financial support from the Province will help in our ongoing efforts to make sure we
operate as efficiently as possible, as we continue to deliver the much-needed services our
residents have come to expect and depend on,” said Lynn Dollin, Mayor of Innisfil.
The funding supports Ontario’s commitment to reduce the cost of government.
QUICK FACTS
▪
▪
▪

405 municipalities will receive funding.
The Town of Innisfil will receive close to $677, 000.
To ensure investments are targeted to where they are needed most, funding will be
allocated based on the number of households in a municipality and whether the
municipality is urban or rural.

Julie O’Driscoll, Ministry of Municipal Affairs and Housing,
Minister’s Office
julie.o’driscoll@ontario.ca, 416-569-0569
Conrad Spezowka, Ministry of Municipal Affairs and
Housing, Communications
mma.media@ontario.ca, 416-585-7066

ontario.ca/municipal

Disponible en français

8.2
STAFF REPORT TO COUNCIL
FROM

Sherri Walden, Director of Parks, Recreation & Culture

DATE

April 1, 2019

REPORT

PRC-02-19

SUBJECT

Trails – Safety Meeting Follow-up and Action Plan

RECOMMENDATION
That Report PRC-02-19 Trails – Safety Meeting Follow-up and Action Plan, be received for
council’s information.
BACKGROUND
During the fall of 2018, social media posts by the Town prompted community replies regarding
concerns with trail safety. In discussions with Chief Chris Knoll, it was determined a community
information and input session regarding this topic would be beneficial.
In partnership with Hanover Library, a ‘Conversation about Trail Safety’ was held on February 28,
2019. In addition to providing trails development, maintenance and police related background, the
session provided attendees the opportunity to provide input into identifying solutions that could be
further investigated.
The meeting was attended by approximately 50 residents and several council members. The
majority of attendees indicated they regularly utilize the trail with 14 indicating daily and 25 weekly
use. There was good representation from individuals who typically used specific sections of the
trail with 15 regularly on the south line section and 20 using the grove/soccer/County Road 28
section. The entire trail was regularly used by 12 of those in attendance and 11 indicated being
on the secondary trails regularly. The majority of individuals utilized the trails during daytime
hours on weekdays and weekends.
DISCUSSION
Attendees provided verbal or written input on two discussion topics:
1.
Safety concerns when using the trails and the specific trail areas that the concern
pertained to. Most input related to a general sense of not feeling safe with some individuals
being encountered when using the trail and misuse of areas off the main trail for fires, transient
camping and the garbage and materials left behind. The Grove to Big Black bridge and
secondary trails adjacent to the soccer fields were noted as areas of concern. Other notes
included trail etiquette items related to off leash dogs, bicycles and hunting.
2.
Suggestions, solutions, ideas or strategies that would contribute to improving the feeling
of safety when using the trails. Regular police presence and ability to patrol with bikes or other
equipment (e.g., ATV, drone), resident volunteer ‘trails eyes and ears’, solar lighting, private
property owner education, security cameras, and a strategy to deal with broader societal issues
were noted as suggestions.

All input has been considered and discussed further with Chief Knoll. The following are action
items that we believe can be implemented in 2019 to enhance the sense of trail safety.
1. Patrol of Trails by Police Services
Hanover Police Service will dedicate 12 hours per month from May 15 to September 15 to patrol
of the main trails and secondary trails.
Three 4 hour directed patrols will be scheduled at various days and times depending on
community needs. The estimated additional costs of the trail patrol will be allocated within the
current patrol overtime budget projections.
The Hanover Police Service will seek community sponsorships starting with local service clubs to
assist with offsetting the costs to purchase the patrol bicycles and related equipment. The Service
is also currently in the process of identifying the training requirements needed for the assigned
officers who will conduct the patrol work.
2. Trails ‘Eyes and Ears’ Volunteers
The Parks, Recreation & Culture Department will seek individuals who regularly use the trail and
who would be willing to wear identifiable clothing when out on the trails. Volunteers would attend
a pre and post season meeting and require a police background check to be completed. The
Hanover Police Service will complete background checks at no cost for these volunteers. Their
role would be to note any concerns and contact Parks, Recreation & Culture or the police. The
regular ‘eyes and ears’ and identifiable presence on the trail will assist in enhancing a sense of
safety. During and after the meeting, a number of individuals indicated an interest in being
involved.
3. Trail Markers
Trail marker signage will be installed at regular intervals along the trail as reference for
occurrences. The marker will include a number and reference to note the number when
contacting emergency services or the municipality regarding safety or maintenance concerns.
Emergency services will be provided with a map to indicate the location of the markers to
determine the location of an issue or individual. Trail markers are an approved 2019 budget item.
Creating awareness of these strategies will include a press release and launch of the volunteer
initiative in May. Social media will also be used to share trails use and etiquette reminders.
FINANCIAL IMPLICATIONS
The dedicated trail police patrol hours is estimated to cost $3,600 and will be allocated within
current patrol overtime budget projections.
The cost of the purchase of bike patrol equipment is estimated at $7,000; however, the Hanover
Police Service is preparing proposals in an attempt to raise these funds through community
donations starting with our local service clubs. Any community donations received towards this
project will limit the financial impacts on our current police budget since these items were not
projected for this budget year.
The volunteer initiative will require the purchase of vests or other clothing to identify the individuals
involved and perhaps an appreciation event in September. It is anticipated this cost would be
$500 – $750 which will be managed within current budget projections.
Trail marker signage has been approved in the 2019 capital budget with $15,000 as the projected
expense.
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LINK TO STRATEGIC PLAN
This report supports the indicated Strategic Directions and Goals of the Town of Hanover.
☐Strategic Direction #1: Regional Centre
Goal: To enhance and strengthen Hanover’s position as a regional centre while creating
stronger working relationships with neighbouring municipalities and service providers for our
mutual benefit.
☐Strategic Direction #2: Economic Development
Goal: To create an environment that supports economic diversification and a broader range of
attractive employment opportunities to retain existing residents and businesses and attract
investment and new families to the community.
☒Strategic Direction #3: Community
Goal: To support initiatives that contribute to healthier residents, more active and rewarding
lifestyles and a safer community.
☐Strategic Direction #4: Sustainable Municipal Operations
Goal: To improve financial and operational aspects of the Town for the continued maintenance,
rehabilitation and reconstruction of its infrastructure and to sustain and enhance current
municipal programs and services.
Respectfully submitted,

Concurrence,

Sherri Walden
Director of Parks, Recreation & Culture

Brian Tocheri
CAO/Clerk

Chris Knoll,
Police Chief
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Trails Safety Meeting | Input Notes
Thursday, February 28, 2019
1.
How frequently do you utilize the trails? When do you use the trails? What section or
area of trails do you utilize most regularly?
Approximately 50 attendees at the meeting who indicated frequency of use as follows:

Daily – 14

Weekly – 25

Monthly – 3

Occasionally – 3

Do not use – 1
Area of trails used most regularly by attendees included:

South Line – 15

Grove | Soccer | County Road 28
a) Grove to soccer - 11
b) Soccer to County Road 28 – 9

Entire trail – 12

Secondary trail areas – 11
Attendees indicated using the trails as follows:

Weekday daytime – 24

Weekday evening – 21

Weekend daytime– 40

Weekend evening– 17
2.
Discussion Topic 1
Do you have concerns related to safety when using the trails?
What are those concerns?
Are there specific areas along the trail that you have safety concerns?
a) Trail Section - Grove | Soccer | County Road 28
Soccer to 7th Avenue segment

Evidence of transient campsites

Garbage and materials from transient areas

Big Black Bridge to Little Black Bridge noted as area that cross paths with other
individuals who make others feel uneasy or who have had negative verbal interactions with
individuals
Soccer to County Road 28 segment

Residents who live near trail have had thefts

Weekend people traffic to this area

Campfires on secondary trail areas

Motorized vehicles on trails

Evidence of transient campsites

Garbage and materials from transient areas

2017 first noted for transient campsites and garbage, etc. left behind from people misuse
b) Trail Section – Southline

Sense of not feeling safe when using trail with some people encounter

Dogs off leash

Hunters on trail during hunting season

No exit available past 7th Street access
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c) General

Trees, plant material along trail is very close to trail in some areas




General sense of not feeling safe when using the trail
Trail Etiquette – bikers not giving warning to walkers, off leash dogs

3.
Discussion Topic 2
What suggestions, solutions, ideas or strategies do you have that would contribute to improving
your sense of feeling of safety when using the trails?
a) Police

Increased presence, regular patrols

Equipment to allow for increased presence – bike, drone, ATV

Partners to assist with equipment purchase
b) Citizen Volunteer Group to Patrol Trails

Citizens on patrol

Include service clubs

Safety in numbers

Cambridge initiative referenced

Communication or message option – allows people to connect with others who want to
walk / bike the trail
c) Solar Lights

Mixed input as lights may contribute to unwanted after hours use
d) Private Property Owners

Education, awareness as some noted concerns not on Town property

Absentee property owners

Property enhancements – trim trees
e) Security cameras – at identified problem areas
f) Broader Social Issue (mental health, transient individuals)

Signage or contacts on trail who can provide help

211 signage

Assistance / information so don’t turn to areas at or near trails
g) Other

Bylaw enforcement in dog park area (off leash dogs)

Secondary trails boardwalk repairs

Plow parking area at Wilken Park in Winter
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8.3
STAFF REPORT TO COUNCIL
FROM

Ron Cooper, Director of Public Works

DATE

April 1, 2019

REPORT

PW-06-19

SUBJECT

Water Treatment Plant Inspection Report

RECOMMENDATION
That Report PW-06-19 – Water Treatment Plant Inspection Report be received for council’s
information.
BACKGROUND
On December 20, 2018, Ron Burrell of the Ministry of the Environment, Conservation and Parks
(MECP), conducted an inspection of our drinking water system. The previous inspection was
completed January 25, 2018.
DISCUSSION
The primary goals of this assessment are to encourage ongoing improvement of drinking water
systems and to measure this progress from year to year. The report included an Inspection
Summary Rating Record which forms part of the ministry’s comprehensive, risk-based inspection
process. The rating provides a quantitative measure of the inspection results for the reporting
year.
The inspection report provides a link to the publication “Taking Care of Your Drinking Water: A
Guide for Members of Municipal Councils”. This publication outlines a number of obligations for
individuals who exercise decision-making authority over municipal drinking water systems,
including members of municipal councils.
Town staff will be providing a written response for each of the eight (8) recommendations
identified as Other Inspection Findings and Recommendations and Best Practice Issues.
1. It is recommended that if possible the municipality initiate monthly static water levels for the
three monitoring wells in addition to monthly Ruhl Lake level measurements to establish
trending for water levels, noting any seasonal fluctuations and cross correlating with existing
water quality data.
As of March 2019, we have initiated monthly static water levels for the three monitoring wells as
well as Ruhl Lake level measurement to establish trending for water levels.
2. Realizing that the current SCADA unit will require upgrading by 2020 to incorporate
Windows 7 to Windows 10 security issues, it is again re-recommended that ALL operators
be provided additional external or internal third party training on the present SCADA unit and
the various reports that can be generated.
It is further recommended that the SCADA access issues are resolved and that well
monitoring be incorporated into the SCADA if possible.

We will engage the services of Lakeside Process Controls, our SCADA service provider, to
provide staff training on SCADA and ensure that well monitoring is included in the upgrades for
2019.
3. Based on the recent handling of Adverse Water Quality Incidents (AWQI’s) observed in
multiple municipalities, a blanket recommendation is being provided to all municipalities
inspected by the Provincial Officer authoring this report, as a due diligence reminder.
Recognizing that many municipalities may already partake in some or all of the following:
It is recommended that all Operators, Designated Overall Responsible Operators, or those
having any involvement with the operation or the regulatory compliance for the Drinking
Water System (including Compliance Technicians, Environmental Technicians, or
Engineering Consultants with operating status) have on-site training in the following;
1) An annual ON-SITE tour of the treatment facility and distribution components in relation
to the MOECC License and Permit for the system.
2) An annual or bi-annual training exercise running through on-site start to finish (hands on)
mock exercises (including all paperwork) for individual parameters listed in Schedule 17
or Schedule 18 (Corrective Actions) of O.Reg 170/03.
3) For all essential and regulatory required equipment necessary to achieve proper
disinfection; An annual on-site hands on alarm triggering/lock out and testing for all
treatment component online alarms and paging systems; including response duties,
follow up requirements for documentation such as SCADA verification print outs and
alarm point re-sets.
Management will arrange for on-site training and review of the following for all waterworks
licensed operators:
1) MOECC License and Permit for the system.
2) Annual or bi-annual training exercise for parameters listed in Schedule 17 Corrective
Actions of O.Reg 170/03 for large municipal residential systems.
4. It was noted that during the review period every weekly raw water sample taken from Ruhl
Lake contained significant E.coli and Total Coliform results, one as high as 1100 Colony
Forming Units (CFU)/100ml for Total Coliform and 70 CFU/100mL for E.coli. As mentioned
in previous inspections, Ruhl Lake raw water quality has steadily declined over the years.
Not only does the lake consistently provide high counts of total coliforms and e.coli to be
disinfected/treated at the Hanover WTP, but the source lake seems increasingly susceptible
to seasonal taste and odour issues. In past years, the municipality has undertaken repair of
a berm surrounding part of the lake, installed a backup pump to ensure the source would
remain available should a maintenance issue arise, and begun a quarterly bacteriological
sampling program for three (3) monitoring wells surrounding the lake and originally put in as
part of a source protection initiative by the Saugeen Valley Conservation Authority. Source
protection remains a concern with this source lake residing in the neighbouring Municipality
of Brockton, and control of land use by-laws in particular, agricultural practices surrounding
the lake out of Hanover’s direct control or enforcement. It is recommended that the
municipality contact Brockton to discuss the land use bylaws surrounding Ruhl Lake. The
municipality of Hanover may wish to further ask that Brockton provide an annual update on
the Ruhl Lake area and perhaps both municipalities could work together on any initiatives
surrounding this municipal drinking water source located in the Municipality of Brockton but
currently serving the residents of the municipality of the Town of Hanover.
The Town of Hanover has participated in joint presentations through the Source Protection
Committee and Carl Seider, Project Manager and Risk Management Official for the Grey Sauble
Conservation Risk Management Office. Through Mr. Seider, annual meetings have been
coordinated with municipal staff of both the Town of Hanover and the Municipality of Brockton to
provide annual updates on Risk Management Plans and building activity requiring permit
applications within the intake protection zone. These are all reviewed for compliance with Source
Protections Plan Policies.
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5. It was noted that on at least 21 separate occasions samples were submitted at temperatures
above the lab recommended ten (10) degrees Celsius. Two years ago it was noted that this
occurred on 23 occasions. It is recommended once again that operations staff review and
modify sample preparation procedures in an effort to reduce temperatures to better meet
laboratory recommendations.
Samples are prepared for shipment in coolers with ice packs and shipped the same day as
samples are taken. We have been using courier service which exclusively delivers directly to SGS
labs. We will contact SGS Canada Inc. to further review their handling/shipping procedures.
6. It should be noted that the combined staffing level for both the Water Treatment Plant and
Wastewater Treatment Plant is currently at four (4) full time operators, reduced from a total
of five (5) operators when the plants were operated with dedicated operators for each plant.
As mentioned in both the 2017 and 2016 MECP inspection reports, staffing is further
reduced to three (3) or less operations staff running both plants during training, sickness or
vacation time. This inspector notes that similar size municipalities seem to run with
additional operators and in many cases a separate compliance position in addition to
operations staff. It is recommended that the municipality of the Town of Hanover reexamine its staffing levels for its combined Water Treatment and Wastewater Treatment
Plants.
Staffing levels have been reviewed both prior to and after combining the water/wastewater
treatment in 2016. We currently have a new operator with Operator-in-Training (OIT) certification
which we have scheduled to take the Entry Level Course for Drinking Water Operators the week
of June 10th, 2019 at the Walkerton Clean Water Centre (WCWC). This 5 day course will assist
our newest operator, to obtain a better understanding of reporting and compliance in relation to
waterworks.
7. It is recommended that in addition to the current Lead sampling requirements of O.Reg
170/03, the Town of Hanover consider establishing a Lead service connections removal
program, that includes identification of potential areas of possible lead services within the
distribution, sampling within those areas, and a timeframe for removal of any Lead service
connections that may be identified.
We are identifying potential areas of possible lead services through our lead sampling program for
2019 as well as investigating other areas for sampling. If lead results indicate the presence of
lead exceeding the maximum acceptable concentration (MAC) of 10 micrograms/litre (ug/l) home
owners will be advised and the Town will investigate the source and replace if determined the lead
service is on Town property.
8. It is re-recommended that the municipality address backflow prevention immediately as per
the previous MECP inspection report recommendation.
Staff are reviewing all commercial, industrial and institutional facilities that pose a medium to high
risk to the distribution system. Communications will be made to determine whether back flow
prevention exists on these properties. This review will follow the MOECC’s “Guidelines for
Drinking Water System Owners Seeking to Undertake a Backflow Prevention Program”.
FINANCIAL IMPLICATIONS
There are no financial implications associated with this report.
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LINK TO STRATEGIC PLAN
This report supports the indicated Strategic Directions and Goals of the Town of Hanover.
☐Strategic Direction #1: Regional Centre
Goal: To enhance and strengthen Hanover’s position as a regional centre while creating
stronger working relationships with neighbouring municipalities and service providers for our
mutual benefit.
☐Strategic Direction #2: Economic Development
Goal: To create an environment that supports economic diversification and a broader range of
attractive employment opportunities to retain existing residents and businesses and attract
investment and new families to the community.
☐Strategic Direction #3: Community
Goal: To support initiatives that contribute to healthier residents, more active and rewarding
lifestyles and a safer community.
☒Strategic Direction #4: Sustainable Municipal Operations
Goal: To improve financial and operational aspects of the Town for the continued maintenance,
rehabilitation and reconstruction of its infrastructure and to sustain and enhance current
municipal programs and services.
Respectfully submitted,

Concurrence,

Ron Cooper
Director of Public Works

Brian Tocheri
CAO/Clerk
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341 10 Street,
Hanover, ON N4N 1P5
Attention:
Ron Cooper
Director of Public Works
Dear Mr. Cooper:
Re:

2018/2019 Inspection Report 1-JG24W
Hanover Drinking Water System
Drinking Water Licence No. 085-101
Drinking Water Works Permit No. 085-201

The enclosed report documents findings of the inspection that was performed on December 20, 2018.
Two sections of the report, namely “Actions Required” and “Recommended Actions”, and relevant
items listed on page 11 specify due dates for the submission of information or plans to my attention
(if applicable).
Please note that “Actions Required” (if applicable) are linked to incidents of non-compliance with
regulatory requirements contained within an Act, a Regulation, or site-specific approvals, orders or
instructions; “Recommended Actions” convey information that the owner or operating authority
should consider implementing in order to conform with existing and emerging industry standards.
The report includes an Inspection Summary Rating Record as an appendix. This record forms part of
the ministry’s comprehensive, risk-based inspection process. The rating provides a quantitative
measure of the inspection results for this specific drinking water system for the reporting year. An
inspection rating that is less than 100 per cent does not mean that the drinking water from the system
is unsafe. The primary goals of this assessment are to encourage ongoing improvement of drinking
water systems and to measure this progress from year to year.
Please ensure that the Town of Hanover provides a detailed written response addressing each of the
eight (8) recommendations found on pages 11 and 13 of the inspection report by the date specified
within the report.
I would like to remind you that Section 19 of the Safe Drinking Water Act, 2002 (Standard of Care)
creates a number of obligations for individuals who exercise decision-making authority over
municipal drinking water systems, including members of municipal councils. “Taking Care

of Your Drinking Water: A guide for members of municipal council”, a publication found on the
Drinking Water Ontario website ( https://www.ontario.ca/page/taking-care-your-drinking-waterguide-members-municipal-councils ), provides further information about these obligations.
Should you have any questions regarding the content of the enclosed report, please do not
hesitate to contact me.
Yours truly,

Ron Burrell
Provincial Officer
Phone:
519-371-5617
e-mail:
ron.burrell@ontario.ca
Enclosure
ec:

- Dr. Ian Arra, Medical Officer of Health, Grey-Bruce Health Unit
- Nancy Guest, Source Water Protection AA, Saugeen Valley Conservation Authority
- Andrew Smart, Overall Responsible Operator, Town of Hanover
- John Ritchie, Drinking Water Inspections Program Supervisor, MECP

c:
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OWNER INFORMATION:
Company Name:
Street Number:
Street Name:
City:
Province:

HANOVER, THE CORPORATION OF THE TOWN OF
341
Unit Identifier:
10TH St
HANOVER
ON
N4N 1P5
Postal Code:

CONTACT INFORMATION
Type:
Phone:
Email:
Title:

Main Contact
(519) 364-2780 x1229
rcooper@hanover.ca
Director of Public Works.

Name:
Fax:

Ron Cooper
(519) 364-6456

Type:
Phone:
Email:
Title:

Operator
(519) 364-1016
wpcp@hanover .ca
Overall Responsible Operator

Name:
Fax:

Andrew Smart
(519) 364-6456

INSPECTION DETAILS:
Site Name:
Site Address:
County/District:
MECP District/Area Office:
Health Unit:
Conservation Authority:
MNR Office:
Category:
Site Number:
Inspection Type:
Inspection Number:
Date of Inspection:
Date of Previous Inspection:

TOWN OF HANOVER DRINKING WATER SYSTEM
101 BRUCE 22 RD N WALKERTON N0G 2V0
Brockton
Owen Sound Area Office
GREY BRUCE HEALTH UNIT
Saugeen Conservation
Owen Sound Field Office
Large Municipal Residential
210000167
Announced
1-JG24W
Dec 20, 2018
Jan 25, 2018

COMPONENTS DESCRIPTION
______________________________________________________________________________________________________________________

Site (Name):
Type:

MOE DWS Mapping
DWS Mapping Point

Sub Type:

____________________________________________________________________________________________________________________

WELL 1 RAW
Site (Name):
Source
GUDI
Type:
Sub Type:
Comments:
Well 1, located east of the water treatment plant off County Road 22, was put into service in 1961. A 50 hp electric
motor was installed to replace the original motor which drives the vertical turbine pump rated at 53 L/s. Flows from
the well are monitored at the water treatment plant using a mag flow meter. Iron levels from Well 1 are typically above
___________________________________________________________________________________________________________________________
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the Ontario Drinking Water Quality Standards. Well 1 has been identified as being GUDI. A hydrogeological report
indicates that the aquifer is providing effective in-situ filtration. The well is located within 100 meters of a small lake
and wetland. The fixed radius method determined that the lake is within a 50 day capture zone for the well.
____________________________________________________________________________________________________________________

WELL 2 RAW
Site (Name):
Source
Ground
Type:
Sub Type:
Comments:
Well 2 was drilled in 1986 and was put into service in 1987. It is located on the southeast side of Marl Lake. The well
is equipped with a 50 hp electric motor which drives the vertical turbine pump and is rated at 53L/s. Water from the
well is directed to the Town of Hanover Water Treatment Plant by a 10" transmission line. Flows from the well are
monitored at the water treatment plant using a mag flow meter. There is a diesel standby generator, located within the
pump house, to supply back-up power. Well 2 has not been identified as being GUDI.
According to the Engineer's Report, despite the presence of an agricultural area near the wells, the raw water quality
from the Hanover wells is generally good. According to the Grey Bruce Counties Ground Water Study, this is likely
due to the natural protection of a clay layer overlaying the aquifer. The wellhead protection area (WHPA) boundaries
are designated as a medium susceptibility. This is likely a result of the higher permeability material above the aquifer
on a regional-scale providing potential conduits for contaminants to impact the aquifer. In areas of medium
susceptibility, it is recommended that appropriate municipal planning measures be developed within the WHPA
boundaries.
____________________________________________________________________________________________________________________

RAW RUHL LAKE
Site (Name):
Source
Surface
Type:
Sub Type:
Comments:
Ruhl Lake is a 2.63 ha. spring-fed lake which supplies the Water Treatment Plant using a 12" forcemain from the low
lift pumps located within pumping station. The low-lift pumping station encloses two (2) electrical pumps with
approximate nominal ratings of 90 and 114 L/s and one back-up diesel generator rated at 60 kw.
There is a 350 mm diameter intake pipe which extends 58 meters from the low-lift pumping station into Ruhl Lake; the
opening is located approximately 1.5 meters above the lake bed and roughly 6 m below the surface.
____________________________________________________________________________________________________________________

TREATED WATER
Site (Name):
Treated Water POE
Pumphouse
Type:
Sub Type:
Comments:
The Town of Hanover's Water Treatment Plant (WTP) is categorized as a Class 2 Water Treatment Subsystem.
The Hanover WTP consists of a chemical feed system of PAX XL52 (recently changed from aluminum sulfate in
2016),a pre and post gas chlorination system, and three packaged mixed media filter/clarifier water treatment
systems.
The raw water from Well 1 and Well 2 are filtered through filter 3 and then combined with filtered water from the Ruhl
Lake source supply before UV treatment.
The combined raw water pumped into the plant is pre-chlorinated via gas chlorination. A coagulant aid (PAX XL52) is
added before water is directed through the package filter/clarifier.
Advanced oxidation treatment that includes two (2) Trojan ultraviolet units and a hydrogen peroxide dosing system is
used seasonally to control any taste and odour from Ruhl Lake.
There is the ability to post chlorinate if the free chlorine residual leaving the clearwell falls below a certain
concentration. The chlorine set point for the clearwell is 1.60 mg/L while the post chlorinator is set to activate only if
levels drop to 1.10 mg/L.
____________________________________________________________________________________________________________________

DISTRIBUTION (WATER INSPECTION)
Site (Name):
Other
Other
Type:
Sub Type:
Comments:
The Town of Hanover's drinking water distribution system is categorized as a Class 2 Water Distribution Subsystem.
___________________________________________________________________________________________________________________________
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The distribution system serves a population of approximately 7688, with 3200 service connections.
The distribution system contains two (2) elevated water storage tanks. One elevated storage tank is located on 7th
Avenue, south of the pumping station. This elevated storage tank has a capacity of 945,000 liters and was
constructed in 1957 and was rehabilitated in 2003 which included safety upgrades. The second elevated storage
tank is located on 14th Street east of the highlift pumping station. This tank has a capacity of 3,507,000 L and was
constructed in 1993.
____________________________________________________________________________________________________________________
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INSPECTION SUMMARY:
Introduction
•

The primary focus of this inspection is to confirm compliance with Ministry of the Environment,
Conservation and Parks (MECP) legislation as well as evaluating conformance with ministry drinking water
related policies and guidelines during the inspection period. The ministry utilizes a comprehensive, multibarrier approach in the inspection of water systems that focuses on the source, treatment and distribution
components as well as management practices.
This drinking water system is subject to the legislative requirements of the Safe Drinking Water Act, 2002
(SDWA) and regulations made therein, including Ontario Regulation 170/03, "Drinking Water Systems"
(O.Reg. 170/03). This inspection has been conducted pursuant to Section 81 of the SDWA.
This report is based on a "focused" inspection of the system. Although the inspection involved fewer
activities than those normally undertaken in a detailed inspection, it contained critical elements required to
assess key compliance issues. This system was chosen for a focused inspection because the system's
performance met the ministry's criteria, most importantly that there were no deficiencies as identified in
O.Reg. 172/03 over the past 3 years. The undertaking of a focused inspection at this drinking water system
does not ensure that a similar type of inspection will be conducted at any point in the future.
This inspection report does not suggest that all applicable legislation and regulations were evaluated. It
remains the responsibility of the owner to ensure compliance with all applicable legislative and regulatory
requirements.
On December 20, 2018 Provincial Officer Ron Burrell inspected the Hanover Water Treatment Plant. The
inspection was conducted in conjunction with retiring Overall Responsible Operator (ORO) John Fruin and the
newly appointed ORO Andrew Smart. The inspection review period is from the date of the previous inspection of
January 25, 2018 to December 20, 2018.

Source
•

The owner was maintaining the production well(s) in a manner sufficient to prevent entry into the well of
surface water and other foreign materials.
Both of Hanover's production wells (Well No. 1 and Well No. 2) were being properly maintained. The three (3)
monitoring wells surrounding the Ruhl Lake source that were drilled in 2008 as part of the source water protection
initiative, are also being maintained and are now sampled on a quarterly basis by the municipality.

•

Measures were in place to protect the groundwater and/or GUDI source in accordance with any the
Municipal Drinking Water Licence and Drinking Water Works Permit issued under Part V of the SDWA.
Section H of the Operations and maintenance Manual deals with the well maintenance including operator duties for
inspection and maintenance of municipal source wells. Rehabilitation of both Well No. 1 and Well No. 2 has
occurred previously. Most recently Well No. 1 was completed in 2017, with Well No. 2 due again in 2020. Source
Water Protection Plans have been completed and identify protection zones and may include further requirements
and restrictions for areas close to municipal source water zones. As mentioned previously, the municipality also
maintains three (3) monitoring wells surrounding the Ruhl Lake source in accordance to O.Reg. 903/90. Quarterly
bacteriological samples are also collected from the three monitoring wells.
It is recommended that the municipality initiate monthly static water levels for the three monitoring wells in addition
to monthly Ruhl Lake level measurements to establish trending for water levels, noting seasonal fluctuations and
cross correlating with existing water quality data.
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Capacity Assessment
•

There was sufficient monitoring of flow as required by the Municipal Drinking Water Licence or Drinking
Water Works Permit issued under Part V of the SDWA.

•

The owner was in compliance with the conditions associated with maximum flow rate or the rated capacity
conditions in the Municipal Drinking Water Licence issued under Part V of the SDWA.
The rated capacity for the system is identified as 15,406 cubic metres (m3) per day. A maximum of 7,630 m3 of the
total amount may come from Ruhl Lake. The Permit to Take Water allows a daily maximum of 4,579.2 m3 or 53
L/S to be taken from each of the two (2) production wells. The current annual average daily usage is around twenty
five percent (25%) or one quarter of the system's rated capacity (15,406 m3). This amount fluctuates slightly month
to month with the peak average daily usage coming during the summer months at approximately thirty percent
(30%) of the system's rated capacity.

Treatment Processes
•

The owner had ensured that all equipment was installed in accordance with Schedule A and Schedule C of
the Drinking Water Works Permit.

•

The owner/operating authority was in compliance with the requirement to prepare Form 1 documents as
required by their Drinking Water Works Permit during the inspection period.
One Form 1 was completed during the review period, for the replacement of watermain and appurtenances on 7th
Avenue between 12th Street and 16th Street.

•

Records indicated that the treatment equipment was operated in a manner that achieved the design
capabilities required under Ontario Regulation 170/03 or a Drinking Water Works Permit and/or Municipal
Drinking Water Licence issued under Part V of the SDWA at all times that water was being supplied to
consumers.

•

Records confirmed that the water treatment equipment which provides chlorination or chloramination for
secondary disinfection purposes was operated so that at all times and all locations in the distribution
system the chlorine residual was never less than 0.05 mg/l free or 0.25 mg/l combined.

•

The primary disinfection equipment was equipped with alarms or shut-off mechanisms that satisfied the
standards described in Section 1-6 (1) of Schedule 1 of Ontario Regulation 170/03.

Treatment Process Monitoring
•

Primary disinfection chlorine monitoring was conducted at a location approved by Municipal Drinking
Water Licence and/or Drinking Water Works Permit issued under Part V of the SDWA, or at/near a location
where the intended CT has just been achieved.

•

Continuous monitoring of each filter effluent line was being performed for turbidity.

•

The secondary disinfectant residual was measured as required for the distribution system.

•

Operators were examining continuous monitoring test results and they were examining the results within
72 hours of the test.
Operators view all continuous monitoring data on a daily basis. A trend is printed daily, signed off by an operator
and filed.
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Treatment Process Monitoring
•

All continuous monitoring equipment utilized for sampling and testing required by O. Reg.170/03, or
Municipal Drinking Water Licence or Drinking Water Works Permit or order, were equipped with alarms or
shut-off mechanisms that satisfy the standards described in Schedule 6.

•

Continuous monitoring equipment that was being utilized to fulfill O. Reg. 170/03 requirements was
performing tests for the parameters with at least the minimum frequency specified in the Table in Schedule
6 of O. Reg. 170/03 and recording data with the prescribed format.

•

The owner and operating authority ensured that the primary disinfection equipment had a recording device
that continuously recorded the performance of the disinfection equipment.

•

All continuous analysers were calibrated, maintained, and operated, in accordance with the manufacturer's
instructions or the regulation.
In house calibrations are done on a regular basis in addition to annual calibrations of both continuous analysers and
portable handheld units by HACH ServicePlus TM which was most recently completed during the review period on
February 27, 2018.

Operations Manuals
•

The operations and maintenance manuals contained plans, drawings and process descriptions sufficient
for the safe and efficient operation of the system.

•

The operations and maintenance manuals met the requirements of the Drinking Water Works Permit and
Municipal Drinking Water Licence issued under Part V of the SDWA.

Logbooks
•

Records or other record keeping mechanisms confirmed that operational testing not performed by
continuous monitoring equipment was being done by a certified operator, water quality analyst, or person
who suffices the requirements of O. Reg. 170/03 7-5.

Security
•

The owner had provided security measures to protect components of the drinking water system.
It is noted that both Well 1 and Well 2 sites have keyed lock entry and the Well 2 site is additionally fenced and
locked. Emergency contact/entry prohibited signage is also visible at both source well locations.

Certification and Training
•

The overall responsible operator had been designated for each subsystem.
The municipality has switched Overall Responsible Operator (ORO) duties from Mr. John Fruin who retired
December 31st 2018, to Mr. Andrew Smart. Notifications to staff and MECP system profile 24/7 and contact
information was updated well within the regulation required ten (10) day period.
It should be noted that the combined staffing level for both the Water Treatment Plant and Wastewater Treatment
Plant is currently at four (4) full time operators, reduced from a total of five (5) operators when the plants were
operated with dedicated operators for each plant. As mentioned in both the 2017 and 2016 MECP inspection
reports, staffing is further reduced to three (3) or less operations staff running both plants during training, sickness
or vacation time. This inspector notes that similar size municipalities seem to have additional operators and in
many cases a separate compliance position in addition to operations staff. It is recommended that the municipality
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Certification and Training
of the Town of Hanover re-examines its staffing levels for its combined Water Treatment and Wastewater
Treatment Plants.
•

Operators in charge had been designated for all subsystems which comprised the drinking-water system.
The OIC is the operator on call. The OIC signs the logbook daily.

•

All operators possessed the required certification.

•

Only certified operators made adjustments to the treatment equipment.

Water Quality Monitoring
•

All microbiological water quality monitoring requirements for distribution samples were being met.
The Hanover Water Treatment Plant is classified as a Large Municipal Residential Water System under Ontario
Regulation 170/03. Records reviewed indicate four (4) distribution samples were taken each week to be tested for
E.coli and total coliforms, with twenty-five percent (25%) also tested for heterotrophic plate count (HPC). Review
indicated that all microbiological water quality monitoring requirements prescribed by legislation for the distribution
portion of the system were being met.

•

All microbiological water quality monitoring requirements for treated samples were being met.
The Hanover Water Treatment Plant is classified as a Large Municipal Residential Water System under Ontario
Regulation 170/03. Treated water samples were taken on a weekly basis to be tested for E.coli and total coliforms,
and heterotrophic plate count (HPC). Review indicated that all microbiological water quality monitoring
requirements prescribed by legislation for the treated water samples representative of contact time prior to the first
consumer were being met.

•

All inorganic water quality monitoring requirements prescribed by legislation were conducted within the
required frequency.
Schedule 23 (inorganic) sampling was conducted for all three sources (Well #1, Well #2, and Ruhl Lake) on July 23,
2018. Ruhl Lake and Well #1 (GUDI) are required to be sampled annually and were previously sampled on August
9, 2017. Well #2 (true groundwater source) is only required to be sampled once every three (3) years, and was
previously sampled on August 5, 2015.

•

All organic water quality monitoring requirements prescribed by legislation were conducted within the
required frequency.
Schedule 24 (organic) sampling was conducted for all three sources (Well #1, Well #2, and Ruhl Lake) on July 23,
2018. Ruhl Lake and Well #1 (GUDI) are required to be sampled annually and were previously sampled on August
9, 2017. Well #2 (true groundwater source) is only required to be sampled once every three (3) years, and was
previously sampled on August 5, 2015.

•

All haloacetic acid water quality monitoring requirements prescribed by legislation are being conducted
within the required frequency and at the required location.
As of January 1, 2017, drinking water system owners/operating authorities are required to take samples quarterly
and have them tested for HAAs as outlined in O. Reg. 170/03 (subsection 13-6.1 of Schedule 13).
Guidance has indicated that HAAs will generally form at the beginning of the distribution system, usually just after
the chlorination process. If there is rechlorination, high HAAs may be found just past the rechlorination point if the
right humic acids are present.
HAA samples were taken during the inspection review period on the following dates: February 5th - 5.3 ug/L, May
14th - 5.3 ug/L, August 8th - 21.3 ug/L, and November 6th, 2018 - 23.5 ug/L. It is noted that the method detection
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Water Quality Monitoring
limit for HAA's is 5.3 ug/L and therefore two of the sampling results taken during the inspection review period were
less than the laboratory detection limit.
In May 2018 the MECP provided all Municipal Drinking Water System Owners with updated guidance regarding
Haloacetic Acids (HAAs) Sampling Concerns. Any questions may by directed to drinking.water@ontario.ca or this
inspector.
•

All trihalomethane water quality monitoring requirements prescribed by legislation were conducted within
the required frequency and at the required location.
THM sampling during the inspection review period occurred quarterly as required. Sampling was conducted on
February 5th - (17 ug/L), May 14th - (30 ug/L), August 8th - (39 ug/L) , November 6th - (26 ug/L). The Running
Annual Average during the review period was 28.5 ug/L. The Maximum Acceptable Concentration (MAC) for
Trihalomethanes listed in the Ontario Drinking Water Quality Standards (ODWQS) is 100 ug/L.

•

All nitrate/nitrite water quality monitoring requirements prescribed by legislation were conducted within the
required frequency for the DWS.
Nitrate/Nitrite sampling during the inspection review period occurred quarterly as required. Sampling was
conducted on February 5, May 14, August 8, and November 6, 2018.

•

All sodium water quality monitoring requirements prescribed by legislation were conducted within the
required frequency.
Sodium is required to be sampled once every sixty (60) months. The most recent Sodium samples during the
inspection review period were taken in February 2018, with results of 3.22 mg/L (Ruhl Lake), 12.0 mg/L (Well 1)
and 22.8 mg/L (well 2). A source blended Water Treatment Plant Effluent (treated water) sample was also taken at
the same time and had a result of 14.1 mg/L.

•

All fluoride water quality monitoring requirements prescribed by legislation were conducted within the
required frequency.
Fluoride is required to be sampled once every sixty (60) months. The most recent Fluoride samples during the
inspection review period were taken in February 2018, with results of 0.06 mg/L (Ruhl Lake), 0.23 mg/L (Well 1)
and 0.18 mg/L (Well 2).

•

All water quality monitoring requirements imposed by the Municipal Drinking Water Licence and Drinking
Water Works Permit were being met.
In addition to regulatory sampling, the owner is required to sample suspended solids in the
wastewater stream, and UV dose to ensure 40mJ per centimeter during operation at all times. Schedule E further
requires monthly UV sensor reference checks. All additional monitoring
requirements have been met during the review period.

•

Records confirmed that chlorine residual tests were being conducted at the same time and at the same
location that microbiological samples were obtained.

Water Quality Assessment
•

Records did not show that all water sample results taken during the inspection review period did not
exceed the values of tables 1, 2 and 3 of the Ontario Drinking Water Quality Standards (O.Reg. 169/03).
A bacteriological sample result taken on May 7, 2018 resulted in AWQI No. 139278 for a total coliform (TC) of 1
Colony Forming Unit (CFU)/100mL. All corrective actions were followed in accordance with O.Reg 170/03 and resample results came back clear of bacteriological contamination. A flushed private plumbing Lead sample taken on
October 23, 2018 resulted in AWQI # 143889 for a Lead exceedance of 12.2 ug/L. This sample was taken as a
follow up to the removal of a Lead piping section on the municipal distribution, and a previous private plumbing
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Water Quality Assessment
sample of 9.5 ug/L at the same location. Re-samples taken on both November 8th (7.38 ug/L and 7.57 ug/L) and
21st (1.42 ug/L and 7.13 ug/L) returned results of less than 10 ug/L. The results have been provided to and
discussed with the home owner.
Reporting & Corrective Actions
•

Corrective actions (as per Schedule 17) had been taken to address adverse conditions, including any other
steps that were directed by the Medical Officer of Health.
Two (2) Adverse Water Quality Incidents (AWQI's) were generated during the review period. AWQI # 139278 was
the result of a Total Coliform (TC) of 1 Coliny Forming Unit (CFU) per 100mL. AWQI # 142889 was the result of a
flushed plumbing Lead exceedance in the distribution system. In both cases, corrective actions were implemented
and the incidents were resolved.

•

All required notifications of adverse water quality incidents were immediately provided as per O. Reg.
170/03 16-6.

•

Where required continuous monitoring equipment used for the monitoring of chlorine residual and/or
turbidity triggered an alarm or an automatic shut-off, a qualified person responded in a timely manner and
took appropriate actions.

•

When the primary disinfection equipment, other than that used for chlorination or chloramination, has
failed causing an alarm to sound or an automatic shut-off to occur, a certified operator responded in a
timely manner and took appropriate actions.

Other Inspection Findings
•

The following issues were also noted during the inspection:
It is recommended that if possible the municipality initiate monthly static water levels for the three monitoring wells
in addition to monthly Ruhl Lake level measurements to establish trending for water levels, noting any seasonal
fluctuations and cross correlating with existing water quality data.
Realizing that the current SCADA unit will require upgrading by 2020 to incorporate Windows 7 to Windows 10
security issues, It is again re-recommended that ALL operators be provided additional external or internal third party
training on the present SCADA unit and the various reports that can be generated.
It is further recommended that the SCADA access issues are resolved and that well monitoring be incorporated into
the SCADA if possible.
Based on the recent handling of Adverse Water Quality Incidents (AWQI's) observed in multiple municipalities, a
blanket recommendation is being provided to all municipalities inspected by the Provincial Officer authoring this
report, as a due diligence reminder. Recognizing that many municipalities may already partake in some or all of the
following:
It is recommended that all Operators, Designated Overall Responsible Operators, or those having any involvement
with the operation or the regulatory compliance for the Drinking Water System (including Compliance Technicians,
Environmental Technicians, or Engineering Consultants with operating status) have on-site training in the following;
1) An annual ON-SITE tour of the treatment facility and distribution components in relation to the MOECC License
and Permit for the system.
2) An annual or bi-annual training exercise running through on-site start to finish (hands on) mock exercises
(including all paperwork) for individual parameters listed in Schedule 17 or Schedule 18 (Corrective Actions) of
O.Reg 170/03.
3) For all essential and regulatory required equipment necessary to achieve proper disinfection; An annual on-site,
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Other Inspection Findings
hands on alarm triggering/lock out and testing for all treatment component online alarms and paging systems;
including response duties, follow up requirements for documentation such as SCADA verification print outs and
alarm point re-sets.
It was noted that during the review period every weekly raw water sample taken from Ruhl lake contained
significant E.coli and Total Coliform results, one as high as 1100 Colony Forming Units (CFU)/100ml for Total
Coliform and 70 CFU/100mL for E.coli. As mentioned in previous inspections, Ruhl Lake raw water quality has
steadily declined over the years. Not only does the lake consistently provide high counts of total coliforms and
e.coli to be disinfected/treated at the Hanover WTP, but the source lake seems increasingly susceptible to seasonal
taste and odour issues. In past years, the municipality has undertaken repair of a berm surrounding part of the
lake, installed a back up pump to ensure the source would remain available should a maintenance issue arise, and
begun a quarterly bacteriological sampling program for three (3) monitoring wells surrounding the lake and
originally put in as part of a source protection initiative by the Saugeen Valley Conservation Authority. Source
protection remains a concern with this source lake residing in the neighbouring municipality of Brockton, and control
of land use by-laws in particular, agricultural practices surrounding the lake out of Hanover's direct control or
enforcement. It is recommended that the municipality contact Brockton to discuss the land use bylaws surrounding
Ruhl Lake and what steps the municipality of Brockton, located in the Town of Walkerton have taken in regards to
pro-active measures surrounding Ruhl Lake. The municipality of Hanover may wish to further ask that Brockton
provide an annual update on the Ruhl Lake area and perhaps both municipalities could work together on any
initiatives surrounding this municipal drinking water source located in the municipality of Brockton but currently
serving the residents of the municipality of the Town of Hanover.
•

The following items are noted as being relevant to the Drinking Water System:
It was noted that on at least 21 separate occasions samples were submitted at temperatures above the lab
recommended ten (10) degrees Celsius. Two years ago it was noted that this occurred on 23 occasions. It is
recommended once again that operations staff review and modify sample preparation procedures in an effort to
reduce temperatures to better meet laboratory recommendations.
It should be noted that the combined staffing level for both the Water Treatment Plant and Wastewater Treatment
Plant is currently at four (4) full time operators, reduced from a total of five (5) operators when the plants were
operated with dedicated operators for each plant. As mentioned in both the 2017 and 2016 MECP inspection
reports, staffing is further reduced to three (3) or less operations staff running both plants during training, sickness
or vacation time. This inspector notes that similar size municipalities seem to run with additional operators and in
many cases a separate compliance position in addition to operations staff. It is recommended that the municipality
of the Town of Hanover re-examine its staffing levels for its combined Water Treatment and Wastewater Treatment
Plants.
It is recommended that in addition to the current Lead sampling requirements of O.Reg 170/03, the Town of
Hanover consider establishing a Lead service connections removal program, that includes identification of potential
areas of possible lead services within the distribution, sampling within those areas, and a timeframe for removal of
any Lead service connections that may be identified.
It is re-recommended that the municipality address backflow prevention immediately as per the previous MECP
inspection report recommendation.
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NON-COMPLIANCE WITH REGULATORY REQUIREMENTS AND ACTIONS REQUIRED
This section provides a summary of all non-compliance with regulatory requirements identified during the
inspection period, as well as actions required to address these issues. Further details pertaining to these items
can be found in the body of the inspection report.
Not Applicable
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SUMMARY OF RECOMMENDATIONS AND BEST PRACTICE ISSUES
This section provides a summary of all recommendations and best practice issues identified during the inspection
period. Details pertaining to these items can be found in the body of the inspection report. In the interest of
continuous improvement in the interim, it is recommended that owners and operators develop an awareness of the
following issues and consider measures to address them.
1.

The following issues were also noted during the inspection:
Recommendation:
It is recommended that the municipality initiate monthly static water levels for the three monitoring wells in addition
to monthly Ruhl Lake level measurements to establish trending for water levels, noting seasonal fluctuations and
cross correlating with existing water quality data.
Realizing that the current SCADA unit will require upgrading by 2020 to incorporate Windows 7 to Windows 10
security issues, It is again re-recommended that ALL operators be provided additional external or internal third party
training on the present SCADA unit and the various reports that can be generated.
It is further recommended that the SCADA access issues are resolved and that well monitoring be incorporated into
the SCADA if possible.
It is recommended that all Operators, Designated Overall Responsible Operators, or those having any involvement
with the operation or the regulatory compliance for the Drinking Water System (including Compliance Technicians,
Environmental Technicians, or Engineering Consultants with operating status) have on-site training in the following;
1) An annual ON-SITE tour of the treatment facility and distribution components in relation to the MOECC License
and Permit for the system.
2) An annual or bi-annual training exercise running through on-site start to finish (hands on) mock exercises
(including all paperwork) for individual parameters listed in Schedule 17 or Schedule 18 (Corrective Actions) of
O.Reg 170/03.
3) For all essential and regulatory required equipment necessary to achieve proper disinfection; An annual on-site,
hands on alarm triggering/lock out and testing for all treatment component online alarms and paging systems;
including response duties, follow up requirements for documentation such as SCADA verification print outs and
alarm point re-sets.
It is recommended once again that operations staff review and modify sample preparation procedures in an effort to
reduce temperatures to better meet laboratory recommendations.
It is recommended that the municipality contact Brockton to discuss the land use bylaws surrounding Ruhl Lake and
what steps the municipality of Brockton, located in the Town of Walkerton have taken in regards to pro-active
measures surrounding Ruhl Lake. The municipality of Hanover should further ask that Brockton provide an annual
update on the Ruhl Lake area and perhaps both municipalities could work together on any initiatives surrounding
this municipal drinking water source located in the municipality of Brockton but currently serving the residents of the
municipality of the Town of Hanover.
By no later than April 12, 2019 provide a written response to the Provincial Officer authoring this report, responding
in detail, outlining Hanover's position, current status, plans to address or not address, with timelines if relevant, for
each of the eight (8) individual recommendations identified on pages eleven (11) and thirteen (13) in this report.
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SIGNATURES
_____________________________________________________________________________________________________________________________________________________________

Inspected By:

Signature: (Provincial Officer)

Ron Burrell
_____________________________________________________________________________________________________________________________________________________________

Reviewed & Approved By:

Signature: (Supervisor)

John Ritchie

Review & Approval Date:

28/02/2019

Note: This inspection does not in any way suggest that there is or has been compliance with applicable legislation and
regulations as they apply or may apply to this facility. It is, and remains, the responsibility of the owner and/or operating
authority to ensure compliance with all applicable legislative and regulatory requirements.
End of Report

___________________________________________________________________________________________________________________________
Report Generated for burrelro on 27/02/2019 (dd/mm/yyyy)
Site #: 210000167
TOWN OF HANOVER DRINKING WATER SYSTEM
Date of Inspection: 20/12/2018 (dd/mm/yyyy)

Page 14 of 14

Ministry of the Environment and Climate Change
Drinking Water Inspection Report

APPENDIX A
INSPECTION SUMMARY RATING RECORD

Ministry of the Environment - Inspection Summary Rating Record (Reporting Year - 2018-2019)

DWS Name:
DWS Number:
DWS Owner:
Municipal Location:

TOWN OF HANOVER DRINKING WATER SYSTEM
210000167
Hanover, The Corporation Of The Town Of
Brockton

Regulation:
Category:
Type Of Inspection:
Inspection Date:
Ministry Office:

O.REG 170/03
Large Municipal Residential System
Focused
December 20, 2018
Owen Sound District Office
Maximum Question Rating: 571
Inspection Module

Non-Compliance Rating

Source

0 / 28

Capacity Assessment

0 / 30

Treatment Processes

0 / 81

Operations Manuals

0 / 28

Logbooks

0 / 14

Certification and Training

0 / 42

Water Quality Monitoring

0 / 124

Reporting & Corrective Actions

0 / 87

Treatment Process Monitoring

0 / 137
TOTAL

0 / 571

Inspection Risk Rating 0.00%

FINAL INSPECTION RATING: 100.00%

Inspection Rating Record Generated On 27-FEB-19 (Inspection ID: 1-JG24W).
R:\Public\DW\DW-08 Compliance\Shared Comp Data\Inspection Ratings 1819\John Ritchie\1819 TOWN OF HANOVER DRINKING WATER SYSTEM 1-JG24W.pdf

Ministry of the Environment - Detailed Inspection Rating Record (Reporting Year - 2018-2019)

DWS Name:
DWS Number:
DWS Owner:
Municipal Location:

TOWN OF HANOVER DRINKING WATER SYSTEM
210000167
Hanover, The Corporation Of The Town Of
Brockton

Regulation:
Category:
Type Of Inspection:
Inspection Date:
Ministry Office:

O.REG 170/03
Large Municipal Residential System
Focused
December 20, 2018
Owen Sound District Office

Maximum Question Rating: 571
Inspection Risk Rating 0.00%

FINAL INSPECTION RATING: 100.00%

Inspection Rating Record Generated On 27-FEB-19 (Inspection ID: 1-JG24W).
R:\Public\DW\DW-08 Compliance\Shared Comp Data\Inspection Ratings 1819\John Ritchie\1819 TOWN OF HANOVER DRINKING WATER SYSTEM 1-JG24W.pdf
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APPENDIX B
REFERENCE GUIDE FOR STAKEHOLDERS

March 2015

Key Reference and Guidance Material for
Municipal Residential Drinking Water Systems
Many useful materials are available to help you
operate your drinking water system. Below is
a list of key materials owners and operators of
municipal residential drinking water systems
frequently use.
To access these materials online click on their
titles in the table below or use your web browser
to search for their titles. Contact the Public
Information Centre if you need assistance or
have questions at 1-800-565-4923/416-325-4000 or
picemail.moe@ontario.ca.
For more information on Ontario’s drinking water
visit www.ontario.ca/drinkingwater and email
drinking.water@ontario.ca to subscribe to
drinking water news.
PUBLICATION TITLE

PUBLICATION NUMBER

Taking Care of Your Drinking Water: A Guide for Members of Municipal Councils

7889e01

FORMS: Drinking Water System Profile Information, Laboratory Services Notification,
Adverse Test Result Notification Form

7419e, 5387e, 4444e

Procedure for Disinfection of Drinking Water in Ontario

4448e01

Strategies for Minimizing the Disinfection Products Trihalomethanes and Haloacetic Acids

7152e

Total Trihalomethane (TTHM) Reporting Requirements Technical Bulletin (February 2011) 8215e
Filtration Processes Technical Bulletin

7467

Ultraviolet Disinfection Technical Bulletin

7685

Guide for Applying for Drinking Water Works Permit Amendments, Licence Amendments,
Licence Renewals and New System Applications

7014e01

Certification Guide for Operators and Water Quality Analysts
Guide to Drinking Water Operator Training Requirements

9802e

Taking Samples for the Community Lead Testing Program

6560e01

Community Sampling and Testing for Lead: Standard and Reduced Sampling and Eligibility
7423e
for Exemption
Guide: Requesting Regulatory Relief from Lead Sampling Requirements

6610

Drinking Water System Contact List

7128e

Technical Support Document for Ontario Drinking Water Quality Standards

4449e01

ontario.ca/drinkingwater

PIBS 8990b01
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Community Improvement Partnership of Hanover 2019
MINUTES

Thursday February 14, 2019

8am │ P&H Centre, Boardroom

Committee Present:

Dave Hocking, April Marshall, Julie Whitehead, Sherri Hagan,
Kendra Mantler, C.I.P. Coordinator.

Guest D.I.A. Rep:
Absent with Regrets:

J.D. Lyons (filling in until new D.I.A. Rep is appointed)
Norma Graham, Adam Ward

Notice of Pecuniary Interest: none.

Sherri convened

Correspondence: n/a

MOTION by Julie to adopt the January 10, 2019 C.I.P. Minutes, seconded by Dave, ... carried.
Financial Reports & Operations:
The final December 2018 C.I.P. & S&S Financials were reviewed in detail, previously emailed for
review. J.D. ran through amounts for the carry forward, revenue, surplus and transfer amounts for
the year end. A Reserve summary was set up and reviewed, and sent to Kendra to continue.
Discussion on wording for our request, to follow. A rainy day fund will be held in both accounts.
Partner contributions will remain the same as 2018.
Note: J.D. was thanked for his work on the year end and Budget, noting he will be around when needed.


MOTION as ongoing annual instructions by Dave Hocking:
A December 31st Financial Statement will be printed which includes all end of year entries, including
the surplus/deficit amount.
After which the surplus/deficit will be transferred to/from reserves.
A Final Year-End December 31st Financial Statement will be printed following the required transfer;
seconded by April Marshall, Sherri Hagan and Julie Whitehead both favour, … carried.
(to be sent to Christine Walker at the Town Office)
The Draft 2019 Budget has been loaded in the Template. Kendra distributed a copy for review (CIP
Budget handed out in January), which were both developed in December. We will ask for approval by
email (noted below), then send notice to the Town.
MOTION by Dave Hocking to adopt the 2019 Budget for Sights & Sounds and C.I.P. as presented,
seconded by April Marshall, Sherri Hagan and Julie Whitehead both favour, … carried.
 Individual Sights & Sounds Events were reviewed, with clarification. Sponsorship was also discussed.
 Accounts Receivable / Payable S&S and C.I.P. (update)
Coordinators Report - Kendra:
• Sights & Sounds Committee met on January 23rd, reviewing past events, new ideas and
enhancements. The Beer Garden will run as part of the Pub Crawl from 9-1, noting additional costs
and benefits from early set up. A band has been booked. An additional event can run earlier.
• There is interest from several groups, who will be contacted.
• Soap Box was discussed at length. Kendra will reach out to the Rotary Club, local high schools and
music teachers.
• New additions to the festival were discussed, as well as a new Pub Crawl stop.
• First quarter 2019 Atmosphere Magazine includes the Business Profile of C.I.P. Business will now be
approached for the next editions. This was included in the presentation at the Chamber’s February
luncheon meeting. April noted filler content was proofed.
• 2018 Shop & Win Promo was reviewed in detail, including the success and impact to be shared with
businesses prior to the 2019 promo. The timing of the 2018 promo was well planned.
• The Visitor Guide, and 2019 Map are almost completed. 2019 Event dates should be gathered from
groups and organizations shortly.
• The Town has taken a booth in the Home & Garden Show, and Kendra will participate.
• Grant applications have been completed, and now waiting for replies.
New Business: The new D.I.A. Rep will be in place for next meeting.
MOTION to Adjourn: Dave

(9am)

Next Meeting: Thursday March 14, 2019
2019 Dates: 15th Annual S&S Festival

8am

P&H Centre │ Boardroom

Thursday July 25th to Sunday July 28th

(reserved  )

4th Saturday in July

Hanover Downtown Improvement Area
M I N U T E S

2 0 1 9

8am

│
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Wednesday February 20, 2019

Meeting Location: 214 10th Street Boardroom
Board Members present: Jennifer Heerema, Peggy Sickel, Julie Whitehead, Linda Fidler, Ryan Enright,
(Alt: Dave Hocking)
Taryn Hagan, Harold Fleet, Council Rep
Guest: J.D. Lyons
C.I.P.: Kendra Mantler, Coordinator
Welcome: Taryn Hagan, 2019-2022 Appointee, approval received from the Town.
Disclosure of Pecuniary Interest: none noted.

Full Board of 7.

Peggy convened and brought the meeting to order.

Minutes: Each board member received a draft copy of the January 16, 2019 Board Meeting Minutes for
their reference.
MOTION by Jennifer to approve the D.I.A. Board Minutes of January 16, 2019 Board Meeting Minutes as
presented, seconded by Ryan, … carried.

Accounts for Payment:

D.I.A. Codes [21-8300-____]

MOTION by Jennifer to pay invoice as noted above, seconded by Linda … carried.

Year End Close 2018: J.D. reviewed the final 2018 year end close, noting the reserves. These reserves
could be used to purchase property, install lighting in the Parkette, add Christmas décor to the Parkette, etc.
The General Ledger was reviewed, with requests for Financial Statements to show year end position prior to
transfer of surplus/deficit, then after the transfer, as noted in the following motion:
MOTION as ongoing annual instructions by Linda Fidler:
A December 31st Financial Statement will be printed which includes all end of year entries, including the
surplus/deficit amount. After which the surplus/deficit will be transferred to/from reserves. A Final Year-End
December 31st Financial statement will be printed following required transfer; seconded by Julie Whitehead,
. . . all in favour, carried.
(this Motion will be sent to Christine Walker at the Town Office)
J.D. was thanked for presenting the 2019 D.I.A. Budget to Council on February 13th and noted our low
admin budget (one of the lowest in the province for D.I.A.’s with similar budgets), a part time employee, no
charge for rental space, etc., resulting in more funding for member projects.
Discussion included a D.I.A. update for our new Council members on the projects completed by the D.I.A.
including flowers and maintenance, etc.

C.I.P. Committee: Two D.I.A. Reps required. Julie will remain on this Committee, and Taryn stepped up
to replace J.D. (monthly meetings, 8am, 2nd Thursday)
[3 Chamber Reps, 2 D.I.A. Reps, 2 Town Reps]

Page 2 │ D.I.A. Minutes of February 20, 2019

C.I.P. Update:
2018 Shop & Win stats were reviewed, noting a 36% increase in participants. Businesses will be reminded to
give a short explanation as they hand out their stamped cards to help this promo continue to grow.
$3,000 Holiday Dollar redemption is going well. Note, cards were filled during our Shoppers Night.
Sights & Sounds Committee met January 23rd, updating events and new ideas for this year. There have
been a few new requests to be part of this committee. Next Meeting: Tues March 5th at 7pm.
Visitor Guide will be updated this year as a Tourism Brochure, with events in the Brochure and/or in
Atmosphere.
Business Profiles (full or half page) will be customized, produced and invoiced through C.I.P. to be included
in Atmosphere. Discussion on ensuring they are mail dropped to Businesses. Looking for 5 profiles per
quarterly edition, and given back to businesses to use in their social media, etc.
EDC Update: Reviewed plans for 2019, including Cultural initiatives. Next meeting at 9am this morning.

COMMITTEE UPDATES:
 Community Improvement Partnership –Julie (noted above)

(recent meeting: Feb 14)

 Sights & Sounds Committee – Julie

(recent meeting: Jan 23)

(noted above)

 Downtown Promotion – 4 Center Spreads held prices, The Post sells ads.
First Issue Date:
Spring/Easter April 11
Draft D.I.A. Promo Letter with 2019 events and promotions was reviewed. Kendra included wording for
Tourism Brochure. Profiles and Sights & Sounds. Waiting for confirmation on businesses receiving
Atmosphere before sending out Promo Letter by month end.
Follow-up will be made as each promo approaches.
Discussion on Centerspreads, and increasing participation – we will contact The Post with an updated list of
D.I.A. members.

Other Business:
1. Discussion on proposal regarding Legion Banners, dates, placement, etc. We will advise.
2. Harold noted Council is discussing vacancy tax rebates, as is the County. We can look forward to an
extra $1,000 in 2020 to assist with flower cost, and the Board expressed appreciation.
3. Harold noted Council is also looking into the no-smoking by-law, as is the County.
4. Discussion followed on loitering in our downtown, and if there were any solutions.
Received & Reviewed: Hanover’s Planning Advisory Committee Minutes of January 8, 2019.
Shop & Win unredeemed cash: 2014 $40 of $2,000 │ then to $3,000: 2015 $20 / 2016 $60 / 2017 $0! / 2018 $1,220

Co-Chairs – Jennifer & Peggy

D.I.A. Committee Reps:
C.I.P. – Julie + Taryn
S&S – Julie

Motion to Adjourn: Julie (8:43am)

Promo –

EDC – Kendra

Next Meeting Date: Wednesday March 20, 2019
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