LAUNCH PAD BOARD OF DIRECTORS MEETING MINUTES
September 20th, 2018 | 11:00am – 1:00pm – Launch Pad

MEMBERS PRESENT

Dave Barrett | Selwyn Hicks | Adam Olivero | Beth Fischer

OTHERS PRESENT

April Marshall | Julia Raposo

STAFF PRESENT

Emily Morrison | Katherine Blythe | Erin Hopkins

REGRETS

Rose Austin | Savanna Myers

1. Disclosure of Pecuniary Interest
Nil.
2. Approval of Previous Minutes – June 21st , 2018
MOVED BY ADAM OLIVERO | SECONDED BY BETH FISCHER.
CARRIED.
3. Business Arising from Previous Minutes
Emily Morrison brought up a topic from the previous minutes regarding the name change of
Launch Pad Youth Activity & Technology Centre. It was brought up to drop “Activity” from the
name and replace it with “Skills”. The fee for the initial name change would be $130.00 and an
additional $800.00 for graphic design and website change.
Last meeting there was a motion for Emily Morrison and Katherine Blythe to look into whether or
not the Youth members on the board could legally vote. Emily Morrison found that Ontario law
dictates all legal votes must be by directors 18 years old to vote, however, all present agreed
that it was important to hear the vote of the Youth board members.
ACTION - Dave Barrett to look into the School Board's policies on how they formally recognize
youth votes, and see if we can apply it to Launch Pad Board of Directors.

4. Financial Update
An Application to the Rural Economic Development Fund is being worked on and will be
submitted before the end of September. This grant is being submitted in partnership with the
Salvation Army Trades Start Program of Wiarton.
A large local company did a walk through this summer and were impressed and positive about a
donation.
April Marshall announced that the Live To Lead (out of Minto) will be coming to Hanover on
November 9th. Dave Ramsey, a motivational speaker will be coming to speak from 8:30 AM to
12:30 PM at the Hanover Civic Theatre, and that all revenue will be brought back to Launch
Pad. Launch Pad is in charge of drinks and snacks for the event.

5. Programming Update
Erin Hopkins spoke about the summer and how it was very busy with the summer camps, but
the feedback that Launch Pad got was from parents and guardians was all positive.
The 2018 Fall Programs start on October 2nd and run until the end of November. The welding,
3D printing and some of the tech programs are all full.
Emily Morrison went onto explain that while the summer was busy it was a good learning
experience for everyone here.
Emily Morrison continued on saying that the trades portion of the programs and camps need to
be taught by professionals, and that most of the instructors would be retired professionals as
people who are working in the trades are far too busy. Emily Morrison also stated that this past
summer, three different welding employers stopped by the centre when they saw the welding
door open wanting Launch Pad to send youth their way when they are ready for employment.
However, the other instructors can be older youth. She has emailed all the Vice President’s at
the schools to possible go to the schools and talk to the grade 11 and 12’s, and even the grade
10 youth about what they could possible teach in a couple of years.
Lack of instructors is a barrier to the growth of Launch Pad.
ACTION- all board members and staff are to talk to people about being an instructor or getting a
name of a possible lead. Dave Barrett will personally take on the responsibility of looking for
welding instructors.
Erin Hopkins and Emily Morrison talked about the stigma that surrounds Launch Pad at this
time. Youth that are 15 to 18 years old don’t want to come to the centre as they believe that they
would then be hanging out with 12 and 13 years old. If we had the number of instructors needed

Launch Pad could offer age specific programs that would help breach this stigma. Launch Pad
could offer these age specific programs for the introductory programs, and then once the youth
are advanced enough to be in the intermediate program that age stigma goes away since the
youth are all there for the same purpose. But to do these programs, Launch Pad needs more
instructors.
The two that are needed the most are welding and graphic design.
Erin Hopkins joined in and added that Launch Pad has gotten many calls from adults wanting an
adult welding course that they can come and learn.
Dave Barrett added that the elementary schools are interested in using the Launch Pad facility
during the day as their tech centres for tech days.

6. Transportation Pilot Project Update
Katherine Blythe discussed the transportation statistics that came from the 2018 Summer
Camps. In total 14 youth signed up to use the transportation in a variety of camps. The
transportation was utilized 58 times (46 round trips, 12 one way trips).
The municipalities that used the transportation in the summer were Brockton, South Bruce, and
West Grey.
The biggest restriction that is found regarding parents and guardians allowing their youth to use
the transportation was the image of a “taxi”. It seems like there is a stigma around that image,
even though the youth using the transportation have said that the drivers are great.
The transportation will continue into the Fall Programs.
7. Launch Pad Policy Approvals
Tabled until the next meeting.

8. New Board Member Search
Regarding the board member search, Dave Barrett believes that at this time one more member
is all the board needs.
Emily Morrison had been talking to the welding instructor who brought up a good idea about
having subcommittees in each trade to help the instructors, maintain the facility, determine what
to purchase next in terms of equipment, etc.
Dave Barrett explained that this is what happens when growth starts, and with successful
programs there is the need to bring in more people. In these subcommittees there would be a
member of the board and then possible two others.

ACTION - Launch Pad staff to propose which sub-committees are needed to LAunch Pad Board
at next meeting to approve.

New Business
Katherine Blythe asked the board members if they could send her a brief bio on themselves and
why they are on the board of Launch Pad, along with a photo for Launch Pad’s website. All
board members were in agreement that this was a good idea.

9. Next Meeting –  October 18th, 2018

10. Adjournment – Moved by Beth Fischer.
CARRIED.

Board Chair, Dave Barrett

______________________________

Board Secretary, Savanna Myers

______________________________

STAFF REPORT September 20th, 2018
GOAL
YOUTH ENGAGEMENT: To encourage and
empower youth as intentional partners,
stakeholders, problem solvers, and change
agents in our community

PROGRAMMING – SKILLS TRAINING: To
create a wide range of developmental
opportunities that address the interests of
the youth and to connect with employers and
local industry professionals to identify skills
gap and establish new partnerships for skill
building initiatives.

ACTIVITIES
●
●

● Summer was really busy and programs and camps
●
●
●
●
●

COMMUNICATION: To develop a
communication strategy where the message
is consistent, but tailored, to the various
stakeholders, and the Launch Pad brand is
incorporated in all the marketing materials

Youth volunteered at Sights and Sounds Festival
Secured employment opportunity for youth that
participated in the welding skill development
programs.

went well
Summer Transportation Initiative ran smoothly
for summer camps with Neustadt added to pick
up and drop off locations
Fall Programs will commence October 2
Intro to Welding, Intro to Robotics, 3D Printing
are already full
Transportation Initiative set to support Fall
Programs
Fall School field trips to build partnership with
Bruce Grey Catholic District School Board
nd

● Radio Commercials on Bayshore Broadcasting
promoting specific summer camps.

● Many stories in the local newspaper on summer
programs

● Radio interviews.
● Monthly newsletter developed.
● Meeting with candidates for municipal election.

SUSTAINABILITY: To develop a comprehensive ● ECL contributed $2500 to Launch Pad this
summer
financial plan that the Board can monitor on a
●
Many sponsorship applications submitted and
quarterly basis where 75% of annual budget
partnerships in progress.
comes from partners and 25% comes from
●
Working on creating a woodworking shop in an
other sources of revenue (program
effort to generate products, while offering skill
registration, rentals, grants, etc.)

development opportunities, to sell and reinvest in
Launch Pad.

BOARD GOVERNANCE: To create a Board
governance structure which develops the
relevant policies, committee structure and
planning process, and makes decisions that
support the mission and move Launch Pad
towards its vision.

● Spent the summer working on Board Policies and
Procedures.

