COMMITTEE OF THE WHOLE MEETING AGENDA
Monday May 4, 2020 | 7:00 pm
Virtual Meeting via Zoom

ZOOM MEETING PUBLIC ACCESS WEBSITE

https://us02web.zoom.us/j/88413999420

CHAIRPERSON – Mayor Sue Paterson
1.

CALL TO ORDER

2.

DISCLOSURE OF PECUNIARY INTEREST

3.

AGENDA ADDITIONS OR DELETIONS

4.

DELEGATIONS

5.

STAFF REPORTS
5.1 Report CAO-08-20 – Policy ADM-19 Electronic Meeting Procedure
Recommendation - That Report CAO-08-20 – Policy ADM-019 Electronic Meeting
Procedure – Declared Provincial Emergency be received; and
That council approve Policy ADM-019 as presented.

6.

CORRESPONDENCE REQUIRING ACTION
6.1 Town of Oakville – Re: Request for Endorsement of Letter of Support for Food Service
Industry

7.

REPORTS AND CORRESPONDENCE FOR INFORMATION
7.1 Report EDC-02-20 – COVID-19 Impacts on Businesses
7.2 Report FI-12-20 - Guideline #JHS-025 COVID-19 Safety
7.3 Report FI-13-20 – Monthly Activity Report - April 2020
7.4 Hanover Police Service Board – March 16, 2020 and April 20, 2020 Meeting Minutes
7.5 Hanover Public Library Board – April 23, 2020 Meeting Minutes

8.

PLANNING AND ZONING MATTERS
8.1 Planning Advisory Committee Meeting – Tuesday May 12, 2020 | 5:00pm
8.2 Notice of Public Meeting – Tuesday May 26, 2020 | 5:00pm
- Consent Application (B1-20) – 712 – 718 14th Street

9.

DATES TO REMEMBER AND ANNOUNCEMENTS
9.1 Next Regular Council Meeting – Tuesday May 19, 2020 | 7:00pm
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9.2 Next Committee of the Whole Meeting – Monday June 4, 2020 | 7:00pm
10. NOTICE OF MOTION
11. CLOSED MEETING
Recommendation – THAT the Council of the Town of Hanover meet in closed session in
order to address matters pertaining to litigation or potential litigation, including matters before
administrative tribunals, affecting the municipality or local board;
12. ADJOURNMENT

VISION STATEMENT
We are a progressive, evolving and inclusive community. We value our heritage, appreciate our small town appeal and
support growth.
CORPORATE VALUES
Progressive – embracing change; promoting collaboration; anticipating and planning for the future and striving for
continuous improvement
Public Service – responding efficiently and effectively with compassion and respect to citizens’ needs
Positive Working Environment – working together as a team in a supportive, interactive environment this is both
personally and professionally rewarding
Accountability – acting on behalf of the community in a fair, transparent and cost effective manner
Responsible – preserving, protecting and enhancing the social and environmental attributes of the community in a fiscally
responsible manner

5.1

STAFF REPORT TO COUNCIL
FROM

Brian Tocheri, CAO/Clerk

DATE

May 4, 2020

REPORT

CAO-08-20

SUBJECT

Policy ADM-019 Electronic Meeting Procedure – Declared Provincial Emergency

RECOMMENDATION
1. That Report CAO-08-20 – Policy ADM-019 Electronic Meeting Procedure – Declared Provincial
Emergency be received; and
2. That council approve Policy ADM-019 as presented.
BACKGROUND
On March 19, 2020 the Ontario Government made amendments to the Municipal Act, 2001 in response to
COVID-19 and increasing demands for physical distancing as part of Ontario’s COVID-19 pandemic response.
Bill 187, the Municipal Emergency Act, 2020, allows municipalities to update their procedure by-laws for meetings
of municipal councils, committees and local boards under sections 238 and 239 of the Municipal Act. More
specifically, Bill 187 provides that municipalities may update their procedure by-law in order to maintain regular
council proceedings while not confined to physical meeting locations.
DISCUSSION
While Bill 68, Modernizing Ontario’s Municipal Legislation, allows the electronic participation of municipal
councils, local boards and committees, Bill 187 specifically provides municipalities the authority to quorum during
a declared state of emergency. The amendment allows for a municipality’s procedure by-law to be updated in a
special meeting to allow members of council, committees and boards who choose to participate electronically to
“be counted in determining whether or not a quorum of members is present”. On March 26, 2020 council held a
special meeting to approve the revisions to the procedure by-law to provide for members to participate
electronically in meetings during an emergency.
Given that Bill 187 provides municipalities the option to implement electronic meetings, this presents a number of
challenges, including; agenda management, chairing of the meeting, voting, facilitating public participation, and
meeting records retention requirements. The attached policy is assembled from several sources and is designed
to address many of the challenges associated with electronic meetings. As time goes on, and as new challenges
are identified, it is likely that the policy will have to be amended, but this policy at least gives us a starting point.
FINANCIAL IMPLICATIONS
There are no financial implications associated with this report.
LINK TO STRATEGIC PLAN
This report supports the Vision and Corporate Values of the Town of Hanover, as well as
the Goals and Action Plans set out in the Strategic Plan, particularly with respect to:
☐Strategic Direction #1: Economic Development

Goal: To create an environment that supports economic diversification, a broader range of attractive
employment opportunities and our role as a regional centre in order to retain existing residents and
businesses and attract investment and new families to the community.
☐Strategic Direction #2: Community
Goal: To support initiatives that contribute to healthier residents, more active and rewarding lifestyles,
increased cultural activity and a safer community.
☐Strategic Direction #3: Environment
Goal: To preserve or enhance our natural surroundings while implementing local initiatives toward a more
sustainable community.
☒Strategic Direction #4: Sustainable Municipal Operations
Goal: To continuously review the financial and operational aspects of municipal programs and services and
support the maintenance, rehabilitation and reconstruction of our infrastructure.
Respectfully submitted,

Brian Tocheri
CAO/Clerk

Report CAO-08-20 | PAGE 2

Policy and Procedure Manual
SECTION: Administration

POLICY #: ADM- 019
Electronic Meeting Procedure
Declared Provincial Emergency

Date Approved: May 4, 2020
Revision Date:

Review Date:

Authority:
1.0 PURPOSE
To establish guidelines for electronic meeting participation by members of council and committees of council in
accordance with Section 238 (3.3) of the Municipal Act, 2001 and to ensure transparency and accountability in
the municipal decision-making processes. This policy also outlines the responsibilities of those administering and
attending electronic meetings.
2.0 SCOPE
This policy applies to members of Hanover council, committees of council and staff participating in a meeting
electronically, either via video conference or telephone. This policy is subject to rules and procedures
governing council and committees of council as stated in the Procedural By-law and/or other provincial
legislation.
3.0 DEFINITIONS
Declared Emergency – means an emergency declared pursuant to the Emergency Management and Civil
Protection Act.
Electronic Participation - means the use of communication technologies including, but not limited to,
telephone, video or audio conferencing to permit participants to be involved in meetings as defined and in
accordance with the Town of Hanover’s Procedural By-law.
Participant(s) - means a member of council, committee of council, staff, delegation or other invited participant
in an electronic meeting.
4.0 POLICY
Scheduling and Participation
•

Municipalities are permitted to hold meetings with council, committees and local boards by way of
electronic participation during an emergency declared pursuant to the Emergency Management
and Civil Protection Act.

•

A member of council, committee of council or local board who is participating electronically in a meeting
may be counted in determining whether or not a quorum of members is present at any point in time in
accordance with Section 238 (3.3) of the Municipal Act, 2001, as amended.

•

The method of participation may be by telephone conference call, video conference or other technology
suitable to a majority of participants to facilitate electronic participation.

•

There shall be no restriction on the frequency or consecutive number of meetings that each member of
council, a committee or staff is allowed to participate in electronically during a declared emergency.

•

The clerk or committee secretary shall ensure that information on how the public may access the
meeting is provided on the meeting agenda and/or posted on the municipal or committee website.
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•

A member participating in a meeting electronically may declare a conflict of interest by emailing the
completed declaration form to the clerk (or designate) in advance of the meeting and shall verbally state
their conflict when the chair calls for declarations.

•

An electronic meeting may include a closed session, which shall be conducted in the absence of the
public and in accordance with Section 239 of the Municipal Act, 2001 and the Town of Hanover’s
Procedural By-law.

•

Participants shall connect to the meeting by electronic means at least fifteen (15) minutes prior to the
commencement of the meeting.

•

Each Member participating by electronic means shall inform the chair about his or her intentions to
leave the meeting either on a temporary or permanent basis.

•

When participating via video conference, council members shall have webcams turned on.

•

Any member of council, a committee or staff participating by telephone shall state their name before
speaking.

•

A member of council or committee participating by telephone shall state their name before moving or
seconding a motion.

•

Participants making presentations to council or a committee by video conference may have their
webcam on during their presentation only.

•

When participating via video or telephone conference, all microphones should be muted unless the
participant is speaking.

•

Participants are responsible for ensuring that there is no background noise at their location that would
interfere with the meeting and that a decorous background is visible.

Voting
•

All council or committee members participating via video conference will vote by a show of hands.

•

Each member of council or committee participating via telephone will be called upon by the chair to vote
verbally.

•

A participant, after declaring a conflict of interest pursuant to the Municipal Conflict of Interest Act, will
leave the video or telephone conference and not participate in any way regarding the matter in question.

Delegations
•

Delegations shall be permitted by electronic participation. The procedure for delegation requests and
presentations as outlined in the Town of Hanover Procedure By-law shall be maintained.

•

First and last names of delegates may be shown on the video conference live stream as they appear
on the request to delegate submitted to the clerk.

Technical Matters
•

Participants shall use their municipally-issued devices, if provided, to ensure proper connectivity and
security. It is the responsibility of the participant to ensure adequate security and confidentiality if
using a personal device.

•

In the event of a connection/service interruption with a council or committee member participating
electronically in the meeting, the chair may recess the meeting while attempts to reconnect with the
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participant are undertaken. Should the connectivity not be restored within 15 minutes, the meeting
shall continue provided a quorum is retained.
•

Should a connection/service interruption result in loss of quorum, the meeting shall be suspended
until such time as the member can be reconnected. If a connection cannot be restored within 30
minutes the remainder of the meeting shall be rescheduled to another date and/or time.

Responsibilities
•

Participants shall not share electronic meeting access information.

•

When participating in a closed session by video conference all persons shall use
headphones/earphones. Further, no person shall use speakerphones when connected to a closed
session by telephone.

•

The clerk (or designate) will be responsible for administering electronic meetings of council and
ensuring quorum is maintained throughout the video and/or telephone conference.

•

The clerk (or designate) will be responsible for guaranteeing the confidentiality of closed meeting
proceedings by stopping the recording, broadcasting, and/or distribution of audio and/or video to all
unauthorized participants prior to the commencement of a closed meeting. A break may be
requested by the chair, clerk or designate to allow for the execution of privacy protocols.

•

The clerk (or designate) shall ensure that a live video stream of the council meeting is available to
members of the public on the Town of Hanover Facebook page to maintain transparency and
accountability.

•

Advisory committees of council shall designate a recorder/secretary to administer electronic
meetings and ensure quorum is maintained throughout the video and/or telephone conference. The
committee chair shall notify the clerk of the person so designated.

Chairperson
•

The chair shall ensure that all members of council or a committee, regardless of the way they have
joined the meeting, have equal opportunity to speak.
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6.1

April 20, 2020

Dear Prime Minister Trudeau and Premier Ford:
Thank you for the strong work your governments have done to address the COVID-19 crisis.
In addition to our own municipal revenue crisis which threatens our ability to maintain the
services our residents and businesses and you depend on us to provide, the foodservice industry
is in even more dire straits across Ontario. With little to no revenue, restaurant operators will be
unable to pay rent and other fixed costs, forcing them to permanently close their doors before
recovery can even begin.
We are encouraged by word that the provincial Premiers and Prime Minister are meeting and
discussing options to address the need for up to three months of rent relief for small businesses
that have been hardest hit by the crisis.
We mayors believe the Federal and Provincial governments can assist businesses to address the
spectre of impending rent with the following essential steps:





An immediate moratorium on commercial evictions
A program of direct rent subsidies to businesses equivalent to the business’s sales volume
reduction
Measures to continue throughout the recovery period to allow business to ramp back up
As these measures have been for the greater public good, Government should compel
landlords and banks to share the cost of the emergency measures. They should not be
borne solely by the lessee.

Premier, you have been very clear in your public statement that you are aware of the crisis the
cities and our businesses are facing. When we move into the recovery phase of the COVID-19
pandemic, Ontario will need every business, large and small, available to pull together, and cities
able to provide essential municipal services that support the Province, its businesses, and
Ontario's residents.
Sincerely,

Mayor Rob Burton,
Town of Oakville
CC. Minister Anita Anand, MP Pam Damoff, MPP Effie Triantafilopoulos, MPP Stephen Crawford

7.1

STAFF REPORT TO COUNCIL
FROM

April Marshall, Economic Development Manager

DATE

May 4, 2020

REPORT

ED-02-20

SUBJECT

COVID-19 Impact on Businesses

RECOMMENDATION
That Report ED-02-20 COVID-19 Impact on Businesses be received for information.
BACKGROUND
The COVID-19 outbreak is a global crisis with a growing impact on the global economy. Since
mid-March, the Hanover business community have been adapting and responding to Provincial,
Federal and Medical Officer of Health directives to ensure the safety of our residents. Things are
changing quickly and it’s difficult to predict the lasting impacts that this epidemic will have on our
own local community.
Hanover is home to over 500 businesses. A vibrant and progressive community, Hanover is a
hub for services with strong retail, healthcare and manufacturing sectors. 44.5% of our
businesses are small enterprises, employing 1-4 people. 24.3% of our businesses employ 5-9
employees, 16.5% 10-19, with the remaining 14.7% employing over 20 (2.5% 50-99, 2.5% 100199, 0.6% 200-499 and 0.3% 500+).
DISCUSSION
Working in collaboration with our local, county and regional stakeholders, Hanover Economic
Development is taking a proactive approach to listen and support our business community. We
are assisting businesses in navigating through these uncertain times by connecting them to
resources, helping to identify their needs, organizing collaborative promotions and responses and
strategizing for the time for when business can resume.
Surveys
Grey County is home to approximately 10,500 businesses. Working in partnership with member
municipalities and the Western Wardens Caucus, an all-sector survey was issued on March 18,
2020 to help determine the immediate impacts of COVID-19 on our business community. 318
businesses across all nine municipalities in Grey County completed the survey. The results are
sobering:
•
•
•
•
•

80% (257 businesses) indicate the impact is significant and growing fast.
56% of businesses have shut down operations.
39% have laid off staff and 33% have reduced their hours of operation.
42% of businesses will have difficulty making ends meet in a few months.
29% of businesses need help immediately, 20% will be ok for six months.

From the federal and provincial governments, businesses are looking for:
•
•

Immediate financial assistance/aid (grants).
Support for people who have lost work (including business owners/self employment
benefits similar to EI).

From municipal government, businesses are seeking:
•
•
•

Tax relief or deferrals (extended deadlines, property tax adjustments, no late fees).
Financial support (grants, anything but a loan, cash to cover living expenses).
Communication and marketing awareness (assistance in how to get it, help promoting
business is still open, promoting local shopping now and post COVID, strong
partnerships between municipalities/county now and post-COVID, positive messaging).

See all results here. A follow up to our all-sector business impact survey of March 18 is currently
being conducted. This second survey looks deeper into understanding the current situation.
Grey County Response
The Grey County Economic Development Working Group was formed in 2015 as part of the
county’s strategic plan. This working group consists of:
•
•
•
•

Grey County Economic Development & Planning staff;
Representation from each of the 9 member municipalities;
Provincial representatives (Ministry of Agriculture, Food & Rural Affairs and Economic
Development, Job Creation & Trade); and
Community partners (Bruce Community Futures Development Corporation, Saugeen
Economic Development Corporation, Four County Labour Market Planning Board,
Georgian College, South Georgian Bay Small Business Enterprise Centre).

In 2020, tourism staff and community partners became part of the amalgamated working group
along with YMCA Employment Services.
Beginning on March 17, the Economic Development Working Group began coordinating efforts to
keep businesses informed and messaging between all parties consistent. Given the working
group is already set up, we are able to move quickly and consistently to take action. County staff
are in constant contact with our municipal staff and community partners and are working more
closely now than ever before.
Actions to date include:
•

•
•
•

Development of a Business Resource Page to assist businesses with navigating and
connecting to the resources most important to them, including; the list of essential and
non-essential businesses, the latest provincial and federal news, and financial and
training opportunities;
Launch of the Community & Business Resiliency Map to help promote essential and
non-essential businesses;
Pushed the all-sector survey results to upper levels of government for use in their
program and policy development; and
Development of a support line for businesses so they can speak to someone who can
assess their unique situation and connect them to the right services. Call 519-372-0219
ext. 1270 or email ecdev@grey.ca.

The working group will form a new Economic Development Task Force to plan, collaborate
strategically and implement actions post-pandemic.
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Hanover Economic Development Response
In partnership with our key stakeholders (CIP, Chamber of Commerce and DIA), the following
initiatives are being implemented in an effort to further communicate, market and support
Hanover’s business community:
Communication
• Business resources are featured on the Town’s Hanover.ca COVID-19 page;
• Information is contained in economic development and municipal newsletters;
• The #InThisTogetherHanover social media campaign includes special themes speaking
directly to our businesses; and
• Organization is underway for a Business Question & Answer Webinar on May 7 at 7
p.m. that will feature a panel discussion with MP Alex Ruff, MPP Bill Walker and Mayor
Sue Paterson.
Marketing
• An online directory of businesses changing their services due to COVID-19 has been
established and the link can be found on Hanover.ca homepage or at
https://inthistogetherhanover.com/pages/business-directory;
• A Gift Card Purchasing Platform with an incentive for purchasers to receive a 20%
savings for a limited time has been established. It will also be linked off of Hanover.ca or
found directly at https://inthistogetherhanover.com; and
• Marketing support has been provided to promote the above.
Support
• Council approved a grace period for payment of property tax, water and wastewater, and
other accounts issued between April 1 – June 30, 2020;
• The Façade Incentive Program – a program that provides grants and incentives to our
downtown businesses for improvements to their façade and installation of public art –
has been initiated through our Community Improvement Program (CIP). The CIP will be
even more important as the economy begins to rebound as it can help incent
development that otherwise may be stalled. Visit http://www.hanover.ca/facadeincentive-program to download the application form.
All local information will be cross-promoted with regional efforts. Staff will continue to
communicate, market, support and prepare for recovery. As new ideas and plans come forward,
further reports to council will be prepared.
FINANCIAL IMPLICATIONS
There are no direct financial implications associated with this report.
LINK TO STRATEGIC PLAN
This report supports the indicated Strategic Directions and Goals of the Town of Hanover.
☒Strategic Direction #1: Economic Development
Goal: To create an environment that supports economic diversification, a broader range of
attractive employment opportunities and our role as a regional centre in order to retain existing
residents and businesses and attract investment and new families to the community.
☒Strategic Direction #2: Community
Goal: To support initiatives that contribute to healthier residents, more active and rewarding
lifestyles, increased cultural activity and a safer community.
☐Strategic Direction #3: Environment
Goal: To preserve or enhance our natural surroundings while implementing local initiatives
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toward a more sustainable community.
☐Strategic Direction #4: Sustainable Municipal Operations
Goal: To continuously review the financial and operational aspects of municipal programs and
services and support the maintenance, rehabilitation and reconstruction of our infrastructure.
Respectfully submitted,

Concurrence,

April Marshall
Economic Development Manager

Brian Tocheri
CAO/Clerk
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7.2

STAFF REPORT TO COUNCIL
FROM

Jeff Dentinger, Fire Chief / Fire Prevention Officer / CEMC

DATE

May 4, 2020

REPORT

FI-12-20

SUBJECT

Guideline #JHS-025 COVID-19 Safety

RECOMMENDATION
That Report FI-12-20 – Guideline #JHS-025 COVID-19 Safety be received for council’s information.
BACKGROUND
Employers have an obligation to protect workers from workplace hazards as set out in the Occupational Health
and Safety Act (OHSA). We are currently in the midst of a global pandemic with evidence of person-to-person
virus transmission in Grey and Bruce Counties. The COVID-19 situation is changing rapidly and the Chief
Medical Officer of Health is providing regulations and the directives accordingly.
DISCUSSION
The health and safety of workers is a top concern amid the COVID-19 pandemic. During this time, everyone
must place an increased focus on health and safety. All measures taken to prevent the spread of COVID-19
should be done in compliance with requirements under the Occupational Health and Safety Act and associated
regulations as well as applicable directives issued by the Chief Medical Officer of Health.
The attached Guideline #JHS-025 COVID-19 Safety provides Town of Hanover, Hanover Public Library, and
Launch Pad Youth Activity and Technology Centre employees, council members, contractors and visitors
information on COVID-19 safety including:
• Hazards and risks;
• Best practice to protect yourself and co-workers;
• How to physical distance;
• General instructions;
• Personal protective equipment use; and
• Additional information to help with a further understanding of COVID-19.
The Joint Health and Safety Committee is committed to the overall well-being of Town of Hanover staff. Further
updates will be provided as need arises in the future.
FINANCIAL IMPLICATIONS
There are no financial implications associated with this report.
LINK TO STRATEGIC PLAN
This report supports the Vision and Corporate Values of the Town of Hanover, as well as
the Goals and Action Plans set out in the Strategic Plan, particularly with respect to:
☐Strategic Direction #1: Economic Development

Goal: To create an environment that supports economic diversification, a broader range of attractive
employment opportunities and our role as a regional centre in order to retain existing residents and
businesses and attract investment and new families to the community.
☒Strategic Direction #2: Community
Goal: To support initiatives that contribute to healthier residents, more active and rewarding lifestyles,
increased cultural activity and a safer community.
☐Strategic Direction #3: Environment
Goal: To preserve or enhance our natural surroundings while implementing local initiatives toward a more
sustainable community.
☒Strategic Direction #4: Sustainable Municipal Operations
Goal: To continuously review the financial and operational aspects of municipal programs and services and
support the maintenance, rehabilitation and reconstruction of our infrastructure.
Respectfully submitted,

Concurrence,

Jeff Dentinger
Fire Chief / Fire Prevention Officer / CEMC

Brian Tocheri
CAO/Clerk
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Policy and Procedure Manual
SECTION: Health & Safety

GUIDELINE #: JHS-025

Date Approved: April 27, 2020
Revision Date:

COVID-19 Safety
Review Date:

Authority: Joint Health & Safety Committee
PURPOSE
To support the continuity of essential services during the COVID-19 pandemic and the health and safety of
staff.
SCOPE
This guideline applies to:
• All Town Employees
• Hanover Public Library Employees
• Launch Pad Youth Activity and Technology Centre Employees
• Council Members
• Contractors and Visitors
GUIDELINES
Overview:
Employers have an obligation to protect workers from workplace hazards as set out in the Occupational
Health and Safety Act (OHSA). Ontario is currently in the midst of a global pandemic with evidence of
person-to-person virus transmission in Grey and Bruce Counties. The COVID-19 situation is changing
rapidly and the Chief Medical Officer of Health is providing regulations and the directives accordingly.
Workers have an obligation to raise any related concerns to their:
• Supervisor;
• Joint Health and Safety Committee; or
• Health and Safety Representative.
This will help ensure the Town as an employer and its employees have taken all reasonable precautions to
prevent the spread of COVID-19.
Health & Safety:
The Health and Safety of workers is a top concern amid the global COVID-19 pandemic. During this time, all
parties must place an increased focus on health and safety. All measures taken to prevent the spread of
COVID-19 should be done in compliance with requirements under the Occupational Health and Safety Act
and associated regulations as well as applicable directives issued by the Chief Medical Officer of Health.
The delivery of many services provided by the Town have been determined to be Essential Services as they
relate to Ontario Regulation 82/20 under the Emergency Management and Civil Protection Act. The impact
of staff absenteeism during a pandemic could affect the Town’s ability to deliver these essential services.
The symptoms of COVID-19 range from very mild to severe, with vulnerable populations (i.e., elderly and
people who are immunocompromised) being at greatest risk.
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Policy and Procedure Manual
SECTION: Health & Safety

GUIDELINE #: JHS-025

Date Approved: April 27, 2020
Revision Date:

COVID-19 Safety
Review Date:

Authority: Joint Health & Safety Committee
Hazards and Risks:
• COVID-19 is a type of influenza virus and is a biological hazard.
• COVID-19 originates from the following sources:
o Droplets from another infected person;
o Contact with a contaminated surface; and
o Contact with contaminated materials or equipment.
• Transmission of the virus occurs is via:
o Inhalation of airborne droplets or aerosols; and
o Touching a surface or object that has the virus on it and then touching their own mouth,
nose, or eyes.
• Hand to hand contact can spread mild symptoms, such as the common cold, but can also result
in severe or life-threatening symptoms.
• The potential for the virus to be present in raw human sewage.
Best Practices to Protect Yourselves and Co-Workers:
• Wash your hands often with soap and water or alcohol-based sanitizer.
• Sneeze and cough into your sleeve.
• Immediately discard used tissues and wash your hands afterward.
• Avoid high touch areas, where possible, or ensure you clean your hands after.
• Avoid touching your eyes, nose or mouth.
• Avoid touching surfaces.
• Use PPE as provided and needed.
Physical Distancing (Two Meters):
As advised by the Chief Medical Officer, Public Health Officials, and as outlined through government
communications, physical distancing is required to control the spread of COVID-19. In order to ensure
physical distancing on-site or in Town facilities, consideration should be given to:
• Staggering start times;
• Staggering breaks and lunches;
• Rotating staff between working in-office and working from home or working from home full-time
where possible;
• Restricting the number of people on-site and where they are assigned to work;
• Controlling movement between sites and facilities;
• Maintaining two meters (6 feet of distance) between persons;
• Limiting the potential for workers to gather;
• Ensuring only one person is in a Town vehicle at a time (excluding first responders);
• Holding meetings through teleconference or video conference; and
• Restricting or limiting contact between workers and contractors or service providers.
General Instructions:
• Notify your Supervisor immediately if you feel unwell and you either go home or do not come into
the workplace.
• Wash or sanitize your hands in accordance with Health Unit guidelines immediately upon
entering a Town facility.
• Wash hands regularly throughout the day for at least 20 seconds. Use sanitizer if soap is not
readily available.
JHS-025(G) COVID-19 Safety
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Policy and Procedure Manual
SECTION: Health & Safety

GUIDELINE #: JHS-025

Date Approved: April 27, 2020
Revision Date:

COVID-19 Safety
Review Date:

Authority: Joint Health & Safety Committee
•
•
•
•
•
•
•
•
•
•
•
•

Wash or sanitize your hands in accordance with Health Unit guidelines prior to leaving a Town
facility.
Maintain a minimum two meters (6 feet) of physical distance from others.
Only one person is permitted in any Town vehicle at one time and staff should use the same
vehicle if possible throughout a shift.
Avoid sharing office equipment, phones, hand tools, power tools, etc. If sharing is necessary,
sanitize the equipment between uses (including photocopiers, printers, shared workspaces,
telephones etc.)
Spray and wipe down vehicles (steering wheel, handles and knobs, 2-way radio, am/fm radio,
heating controls, window / mirror switches, etc) at the end of its use.
Follow directions for use for all disinfectants supplied.
Use proper donning and doffing techniques using gloves.
Use PPE as provided and needed, including the use of a personal face mask when a 6 foot
physical distance cannot be maintained.
Follow routine Health and Safety practices when there is potential exposure to raw, human
sewage.
Ensure all visitors are notified in advance that they will be required to wear a mask upon entering
a Town facility.
Ensure all visitors and contractors complete the COVID-19 Screening Questionnaire prior to
permitting entry into a Town facility.
Stay apprised of updates to COVID-19 protocols through reading memorandums, guidelines, and
other information as it is shared.

Personal Protective Equipment (PPE):
• Hand soap.
• Hand sanitizer.
• Gloves.
• Goggles.
• Masks.
• First responders may also use face shields, spit shields, and/or body suits etc.
Additional information on COVID-19 is available at:
https://www.ontario.ca/page/construction-site-health-and-safety-during-covid-19
https://www.ontario.ca/page/2019-novel-coronavirus
https://www.who.int/emergencies/diseases/novel-coronavirus-2019
https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.publichealthgreybruce.on.ca/
https://www.hanover.ca/covid-19-novel-coronavirus
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7.3

STAFF REPORT TO COUNCIL
FROM

Jeff Dentinger, Fire Chief / Fire Prevention Officer / CEMC

DATE

May 4, 2020

REPORT

FI-13-20

SUBJECT

Monthly Activity Report – April 2020

1. April Fire Calls
Year

2016
2017
2018
2019
2020

CO
False
Alarms
0
1
1
0
0

False
Fire
Calls
2
4
3
3
3

Medical

Pre Fire
Conditions

Fires

Burning
Controlled

Public
Hazard

Rescue

Other

Total

0
0
0
0
1

2
1
2
0
1

0
0
0
0
1

1
0
2
0
1

1
0
3
3
1

0
5
4
6
4

7
12
17
16
13

Pre Fire
Conditions

Fires

Burning
Controlled

Public
Hazard

Rescue

Other

Total

0
0
0
2
3

7
4
5
3
3

0
0
1
0
1

2
6
3
6
5

5
1
6
7
4

3
10
11
16
11

36
39
54
68
53

1
1
2
4
1

2. Annual Fire Calls to April
Year

2016
2017
2018
2019
2020

CO
False
Alarms
6
5
4
2
2

False
Fire
Calls
11
12
9
11
10

Medical

2
1
15
21
14

3. Fire Inspections
Inspections
Total Inspections
Reports Issued
Inspections in progress

2
1
0

Alarmed for Life
Total homes visited
Total homes entered
Total homes compliant

4. Public Education
Activities 0

Number of residents 0

This report is provided to Hanover Council for information only.
Respectfully submitted,

Jeff Dentinger
Fire Chief / Fire Prevention Officer / CEMC

1
1
0 (0%)

7.4
HANOVER POLICE SERVICES BOARD
MINUTES OF MEETING
Monday, March 16, 2020
Winkler Room, Hanover Civic Centre, Hanover, ON
Present: Chair Don Smith
Vice-Chair Rick Hopkins
Police Services Board Member Selwyn Hicks
Police Services Board Member Sue Paterson
Absent: Police Services Board Member Mike Dunlop

Chief Chris Knoll
Secretary Catherine McKay

No conflict or pecuniary interest declared
OPENING OF MEETING
The Chair declared the meeting open at 9:33 a.m..
AGENDA
Motion # 2020-002-013
Moved by: S. Paterson
Seconded by: S. Hicks
That the agenda for March 16, 2020 be amended to add the following item: 6. N. Adult Correctional Facilities in
Response to COVID-19, and that the agenda be accepted as amended.
Carried
Motion # 2020-002-014
Moved by: S. Hicks
That the Board deviate from the Agenda for March 16, 2020 if required.
Carried

Seconded by: R. Hopkins

MINUTES OF THE JANUARY 20, 2020 MEETING
Motion # 2020-002-015
Moved by: S. Paterson
Seconded by: S. Hicks
That the Minutes of the January 20, 2020 meeting be meeting be adopted as circulated.
Carried
BUSINESS FROM MINUTES
A. Report to the Board: Request for Options to Provide Cost Efficiencies
The Chief presented the report, highlighting that cost savings of approximately $10,000 annually will be
found in sharing training with other services and noting that efficiencies were achieved by sharing the cost of
updating the Service’s policies with another service. It was agreed that Board Member S. Paterson will
present the findings of the report to Council at the same time as the 2020-2022 Business Plan is presented.
Motion # 2020-002-016
Moved by: S. Paterson
Seconded by: R. Hopkins
That the Board receive the report for information and endorse all efforts to achieve cost efficiencies.
Carried
B. Response to Council Planning Session Report, October 7, 2019
The Chair advised the Board that he has not heard from the Town on this matter. It was agreed that this item
will no longer appear on Board agendas.
ACCOUNTS
A. JANUARY 2020
Motion # 2020-002-017
Moved by: S. Hicks
Seconded by: S. Paterson
That the Board approve payment of accounts dated January 2020 in the amount of $ 46,377.73.
Carried

HANOVER POLICE SERVICES BOARD MINUTES OF MEETING
March 16, 2020

Page 2

B. February 2020 Accounts
Motion # 2020-002-018
Moved by: S. Paterson
Seconded by: R. Hopkins
That the Board approve payment of accounts dated February 2020 in the amount of $ 48,928.44.
CORRESPONDENCE
A. Solicitor General Regarding Town of Tecumseh Resolution on 911 Misdials
B. SIU Act In-force Date
C. Licence Plate Design
D. ViCLAS - MCM Annual Reporting
E. 2019 Novel Coronavirus
F. Crimes Against Women Conference 2020
G. Digital Motorized Snow Vehicle Operator’s Licence
H. Guidance Notes re High Visibility Safety Apparel and Motor Vehicle Safety
I. Telewarrants under the Provincial Animal Welfare Services Act, 2019
J. Basic Constable Training Program – Allocation Request for May 6 – July 30, 2020 Intake
K. Firearm Data Submission under the Police Services Act
L. Changes to the Criminal Code
M. Ontario Licence Plates
N. Adult Correctional Facilities in Response to COVID-19
Motion # 2020-002-019
Moved by: R. Hopkins
That the Board accept the correspondence and actions required.
Carried

Seconded by: S. Hicks

NEW BUSINESS
A. 2019 Surplus Budget Board Report
Motion # 2020-002-020
Moved by: S. Hicks
Seconded by: S. Paterson
That the 2019 budget surplus be allocated to the Police Services Board’s General Reserve and that the Chief of
Police make a presentation to Hanover Town Council regarding the state of the reserves with a plan for future
uses of those reserves.
Carried
B. HPSB By-law 2020-01 Board Procedure – Amendments
Resolution # 2020-001
Moved by: R. Hopkins
Seconded by: S. Paterson
Be it resolved that By-law No. 2020-01, Being a by-law of the Hanover Police Services Board to amend By-law
2016-01, being a by-law to govern the proceedings of the Hanover Police Services Board the conduct, duties and
responsibilities of its members and the calling of meetings be amended and that it be taken as read a first, second,
and third time, finally passed, and signed by the Chair and the Secretary.
Carried
C. Special Meeting to Review 2020-2022 Draft Business Plan
The Board agreed to meet on Monday, April 6 at 9:30 to review the Draft Business Plan. The Secretary will
advise Board members once a room has been booked.
D. OAPSB Zone 5 Meeting, March 10, 2020, Owen Sound
The Chair reported on the meeting which he and Board Member S. Paterson attended. The Chair agreed to
circulate to the Board a report from the meeting regarding proposed changes to the Police Services Act.
E. 2020 OAPSB Spring Conference
The Board deferred this matter until more information is received as to whether the conference is to go ahead.

HANOVER POLICE SERVICES BOARD
MINUTES OF MEETING
Monday, April 20, 2020
By Teleconference
Present:

Chair Don Smith
Vice-Chair Rick Hopkins
Police Services Board Member Mike Dunlop
Police Services Board Member Selwyn Hicks
Police Services Board Member Sue Paterson

Absent:

None

Chief Chris Knoll
Secretary Catherine McKay

No conflict or pecuniary interest declared
OPENING OF MEETING
The Chair declared the meeting open at 9:34 a.m..
AGENDA
Motion # 2020-003-027
Moved by: S. Paterson
That the agenda for April 20, 2020 be accepted as circulated.
Carried
Motion # 2020-003-028
Moved by: M. Dunlop
That the Board deviate from the Agenda for April 20, 2020 if required.
Carried
MINUTES OF THE MARCH 16, 2020 MEETING
Motion # 2020-003-029
Moved by: R. Hopkins
That the Minutes of the March 16, 2020 meeting be meeting be adopted as circulated.
Carried

Seconded by: S. Hicks

Seconded by: R. Hopkins

Seconded by: S. Hicks

BUSINESS FROM MINUTES
The Report to the Board: Request for Options to Provide Cost Efficiencies and the Surplus Budget Board Report which the
Chief presented at the March 16, 2020 Board meeting will be presented to Hanover Town Council through videoconference.
Mayor Paterson agreed to check the schedule to determine when this could happen.
Once the Board’s 2020-2022 Draft Business Plan has been approved it will be presented to Council, possibly at a session
separate from the one noted above.
The Chief advised the Board that discussions with Grey County’s Director of Paramedic Services and the Hanover Fire Chief
regarding a future shared facility have been put on hold given the situation with COVID19.
MARCH 2020 ACCOUNTS
Motion # 2020-003-030
Moved by: S. Paterson
Seconded by: M. Dunlop
That the Board approve payment of accounts dated March 2020 in the amount of $ 17,249.78.
Carried
CORRESPONDENCE
A. OAPSB Spring Conference Cancellation
B. Notice of the 2020 OAPSB Annual General Meeting
C. OAPSB re Police Services Boards - Remote Meetings
D. HSP Input on Use-of-Force Retraining in 2020
E. Assistant Deputy Minister Announcement
F. Launch of the First Responders COVID-19 Risk Look-Up Web Portal

These minutes are considered to be in draft form until signed by the Chair and the Secretary.
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I.
J.
K.
L.
M.
N.
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Extend Accessible Parking Permit Validity Dates
Update on COVID-19 Preparations and Actions to Manage Disease Spread
Clarification of Application of O. Reg. 104/20: Closure of Outdoor Recreational Amenities to Beaches
Quarantine Act (Canada) Compliance Verifications and Contraventions Regulations
Update on Private Security and Investigative Services
Police Week 2020 – May 10-16, 2020 Provincial Theme “Leading the way to safer communities”
Ministry Inquiry re PSB Meetings
Emergency Order on Price Gouging and Referrals to Police Services

With respect to item C, the Chair noted that Board meetings are open to the public. Videoconferencing allows members of
the public to listen to Board proceedings, thus ensuring broader public access than teleconferencing. The Secretary will make
inquiries regarding conducting the Board’s next scheduled meeting by videoconference. Mayor Paterson informed the Board
that Town of Hanover Council meetings held by videoconference attracted a lot of public attention via social media
compared to meetings held in person. It was noted that the Board’s procedural by-law does not allow closed meetings to be
held by either teleconference or videoconference.
Regarding item F, the Chief assured the Board that the COVID19 Risk Look-Up Web Portal is very secure and access to it is
limited. It has not so far been used by the Hanover Police Service.
Given the number of All Chiefs Memos issued by the Ministry of the Solicitor General regarding COVID19, the Board
requested that the Secretary continue to forward these memos to Board members as they are received.
Motion # 2020-003-031
Moved by: S. Hicks
That the Board accept the correspondence and actions required.
Carried

Seconded by: R. Hopkins

NEW BUSINESS
A. Ratification of Motion #00-026, April 4, 2020 re: Memorandum of Understanding, COVID19 Redeployment
Proposal
The Chief informed the Board that this proposal will not change the level of policing provided to the public, and he
complimented the Hanover Police Association for its co-operation in developing the proposal, and the members of the
Hanover Police Service for their dedication in implementing it.
Motion # 2020-003-032
Moved by: S. Hicks
Seconded by: S. Paterson
That the Board ratify Motion #00-026 passed on April 4, 2020 re: Memorandum of Understanding, COVID19 Redeployment
Proposal.
CHIEF’S REPORT
Motion # 2020-003-033
Moved by: R. Hopkins
Seconded by: M. Dunlop
That the Board accept the Chief’s report for the period March 16 to April 19, 2020 as presented.
Carried
ADJOURNMENT & NEXT MEETING
Motion # 2020-003-034
Moved by: S. Paterson
Seconded by: S. Hicks
That the Board adjourn at 10:53 p.m. to meet again on Monday, May 25, 2020 at 9:30 a.m., location and method to be
determined, or at the call of the Chair.
Carried

_____________________________________
Chair

_____________________________________
Secretary

These minutes are considered to be in draft form until signed by the Chair and the Secretary.

7.5

DRAFT

Hanover Public Library Board Meeting Minutes
Thursday, April 23rd 2020, at 6 p.m.
By Teleconference

Members:
(X = present, A = absent, R = regrets, L = Expected late)
X Brenda Booth
X Francis-Joseph Gross
X Susan Sakal
X Andrew Edgcumbe
X Edwin Haas
X Agnes Rivers-Moore (CEO)
X Steve Fitzsimmons
X Kathi Maskell
X Emma Shaw (staff)

1.

Kathi Maskell called the meeting to order at 6:00 p.m. and called roll.

2.

Agenda:
Moved by Susan Sakal and seconded by Steve Fitzsimmons that the agenda be
accepted as circulated.
CARRIED

3.

Declaration of conflict of interest:
None.

4.
A.
B.
C.
D.
E.
F.

Consent Agenda:
Minutes of January 23rd 2020 board meeting
Librarian’s Report - March - April 2020
Accounts Payable - December 2019 additional
Accounts Payable - January 2020
Accounts Payable - February 2020
Accounts Payable - March 2020

For Approval
Receive and File
For Approval
For Approval
For Approval
For Approval

Moved by Andrew Edgcumbe and seconded by Edwin Haas THAT Items A to F on the
consent agenda be adopted.
CARRIED
5.

Matters arising from the Minutes - None

6.

Report from the Chair (verbal)
Kathi Maskell read an email from Emma Shaw that reported on the efforts that the library
staff are making to connect with the library’s patrons and the good reception that they are
getting from these interactions.

7.

Council Feedback
Steve Fitzsimmons reported on the positive feedback that he has received from the
community about the library’s outreach efforts, their creativity and growing resources.

8.

Committee Reports:
Personnel Committee
None

Policy Committee
Francis-Joseph Gross introduced the FN-04 Intellectual Freedom Policy and the OP-15
Community Information and Display Policy. He acknowledged the staff input in the review
of these policies.
Moved by Francis-Joseph Gross and seconded by Brenda Booth THAT the Hanover
Public Library Board of Trustees approve the FN-04 Intellectual Freedom Policy.
CARRIED
Moved by Susan Sakal and seconded by Steve Fitzsimmons THAT the Hanover Public
Library Board of Trustees approve the OP-15 Community Information and Display Policy.
CARRIED
Finance Committee
The Finance reports were reviewed by Brenda Booth. Agnes Rivers-Moore explained that
the increased charges for WSIB were due to a change in the WSIB rules.
Moved by Andrew Edgcumbe and seconded by Francis-Joseph Gross THAT the
Financial Report for the month of March 2020 be received for information.
CARRIED
Fundraising Committee
The 2020 Art Gala has been cancelled due to the COVID-19 epidemic, and as this is a
bad time to ask for support from local businesses. Susan Sakal will contact committee
members and donors and will cancel the venue booking. Fall 2022 was proposed for the
next Gala.
A quilt has been donated by a group of local quilters, to be used for a future library
fundraiser.
Kathi Maskell thanked Susan Sakal for all the work that she has already put into this
project.
9.

Other / New Business
COVID-19 Library situation report –
Agnes Rivers-Moore introduced the report. No questions.
HPL employee benefits, leave and conditions –
Agnes Rivers-Moore introduced the report and it was discussed.
Moved by Steve Fitzsimmons and seconded by Edwin Haas THAT the Hanover Public
Library Board approve the plan to allow employees to choose to continue working for the
library with a minimum income equivalent to 40% of their regular average income, or to
request Declared Emergency Leave and apply for CERB, with the option of a 40%
supplement paid to those employees who do not qualify for CERB and who would have
been covered by the Supplemental Unemployment Benefit top-up. This plan is to apply
as long as employees are out of work for reasons related to COVID-19 to a maximum of
26 weeks, and is to be reviewed if available unemployment benefits change significantly.
CARRIED

Redeployment of staff during COVID-19 –
Agnes Rivers-Moore introduced the Town’s guideline. The library staff have already
offered their help to the Grey Bruce Health unit. They assisted with fact checking the
COVID-19 pages and links before the Health Unit’s recent website update.
Library Budget impact of COVID-19 –
Brenda Booth and Agnes Rivers-Moore introduced the report.
Francis-Joseph Gross suggested that an article be submitted to The Post to reassure the
public that the library board are working with the best interests of the community and the
library staff in mind.
Annual Report 2019 –
The report will be made available through the library website with a goal of June/July
2020. Agnes Rivers-Moore has started the report. A message from the Board will be
needed as part of the report.
10.

Review of Board Work Plan
Since February, many routine tasks are not going to plan. The existing work plan is now
a reminder of tasks that have not been completed.

12.

Informal Round Table
Kathi Maskell asked everyone to share their biggest challenges through the pandemic
and one strategy that they have used to maintain good mental health.
Francis-Joseph Gross expressed that he was pleasantly surprised at how well the
meeting via teleconference had gone. Suggested trying another format such as Zoom at
a future meeting.

13.

Adjournment
Next scheduled meeting is: Thursday, May 28th 2020 at 6:00 p.m. by Teleconference.
Moved by Kathi Maskell THAT this meeting be adjourned at 7:20 p.m.
CARRIED

Signed:
Secretary ________________________

Chair ___________________________

8.2

NOTICE OF A PUBLIC MEETING
CONCERNING A PROPOSED CONSENT
TAKE NOTICE that the Committee of Adjustment for the Corporation of the Town of Hanover will hold a
public meeting on:

TUESDAY, MAY 26, 2020 at 5:00 P.M.
in the Eric Winkler Room/Hanover Civic Centre at 341 10th Street to consider the following Consent Application
under Section 53 of the Planning Act, RSO 1990 as amended.
Consent Application No. B1-20 applies to lands described as Part of Block 101, Registered Plan 1131 and known
as 712-718 14th Street, in the Town of Hanover, in the County of Grey.
The purpose of Consent Application No. B1-20 is to create a 9.84 square foot easement for proposed
telecommunication and electrical energy service and distribution on the property at Part of Block 101, Registered
Plan 1131 and more specifically described as Part 1, Reference Plan 16R-11058 to allow for a guide wire and
anchor.
ANY INTERESTED PERSONS can submit written correspondence via email directly to dtedford@hanover.ca or
mail your comments to Don Tedford, Secretary-Treasurer, Town of Hanover, 341 10th Street, Hanover, ON N4N
1P5 by noon on Wednesday, May 20th, 2020.
ANY INTERESTED PERSONS wanting to address the Committee of Adjustment at the public meeting on
Tuesday, May 26, 2020, please note that in light of the COVID-19 pandemic and the Provincial Emergency Order
prohibiting any public gatherings of five or more people, the Town of Hanover will not be allowing the public into
the Winkler Room/Hanover Civic Centre. Members of the public can speak via teleconference during the meeting.
If you wish to address the Committee during the meeting, please contact the Secretary-Treasurer by calling
519.374.5534 by noon on Monday, May 25th, 2020. Staff will provide you with the details on how to participate in
the meeting. You can also view the livestream of the meeting at https://us02web.zoom.us/j/89686348873.
All submissions received in writing, and those opinions expressed at the Public Meeting, will be considered prior to
the Committee of Adjustment decision.
ADDITIONAL information relating to the proposed consent application may be obtained by contacting the
undersigned.
If a person or public body that files an appeal of a decision of the Committee of Adjustment for the Corporation of
the Town of Hanover in respect of the proposed
consent does not make written submissions to the
Committee of Adjustment for the Corporation of the
Town of Hanover before it gives or refuses to give a
provisional consent, the Local Planning Appeal
Tribunal may dismiss the appeal.

KEY MAP

If you wish to be notified of the decision of the
Committee of Adjustment for the Corporation of the
Town of Hanover in respect of the proposed consent,
you must make a written request to the
Secretary/Treasurer for the Committee of Adjustment
at 341 10th Street, Hanover, Ontario, N4N 1P5.
Dated at the Town of Hanover
this 7th day of May, 2020.

SUBJECT PROPERTY

Don Tedford, Secretary/Treasurer
Committee of Adjustment
Town of Hanover
341 10th St. Hanover ON N4N 1P5
t 519.364.2780 | f 519.364.6456 | hanover.ca

