CULTURAL ROUNDTABLE COMMITTEE MINUTES

Wednesday, November 3, 2021 | 10:00 am
Zoom

MEMBERS PRESENT

Susan Sakal | Dave Hocking | Stephen Ferguson | Megan
Cordery | Bev Morgan (arrived at 10:22am) | Pat Butler | Al
Morrow

REGRETS

Liam Kelly

OTHERS PRESENT

April Marshall

1. DISCLOSURE OF PECUNIARY INTEREST – None.
2. Adoption of August 4, 2021 Minutes
Moved by STEPHEN FERGUSON / Seconded by SUSAN SAKAL
THAT the minutes of the August 4, 2021 Regular Meeting be approved as printed and
circulated.
CARRIED
3. Adoption of October 6, 2021 Minutes
Moved by SUSAN SAKAL / Seconded by STEPHEN FERGUSON
THAT the minutes of the October 6, 2021 Regular Meeting be approved as printed
and circulated.
CARRIED.
4. BUSINESS ARISING FROM MINUTES – None.
5. HANOVER’S INNOVATIVE PEOPLE PROGRAM (HIPP) UPDATE
A. Marshall confirmed that the announcement of the program was made official earlier
this morning and the website has been launched. Members were walked through the
components of the site that included the HIPP Culture Matchmaker quiz. HIPP Culture
window clings were distributed to the included cultural assets.
6. HANOVER CIVIC THEATRE
A. Marshall updated members on a discussion with local promoter and theatre user,
Back Porch Events. D. Schefter has provided some great ideas for the grand reopening, which includes a ribbon cutting, wine and cheese, and a performance by a
significant band that he will coordinate. He had hoped to coordinate a variety show
with local cultural groups as well, but the timing may not be conducive to organizing.
He also has recommended that we consider renaming the theatre after, or to pay
homage to, a significant Hanover performer, to build recognition and interest.

A. Marshall noted that the timing will be in line with Culture Days and that the
Paramount Theatre is also celebrating 100 years in 2022. Members discussed striking
an ad hoc committee to help with planning and promoting the re-opening and other
activities, in line with Culture Days. A. Marshall to look into any existing policies that
relate to naming Hanover facilities. Additional ideas were discussed around facilitating
renaming the theatre through a contest or voting promotion, as a way to engage the
public.
7. SOCIAL MEDIA – ARTIST SPOTLIGHT FEATURE
A. Marshall highlighted this past month’s features – Carl Schaefer, Allan Simpson, and
the Local Authors Event. Support to garner content has dwindled and the opportunity
to highlight more cultural assets was also recognized. Members decided to refocus
the feature, to be a ‘Cultural Spotlight’ and grow criteria for inclusion, inline with HIPP
Culture campaign.
8. NEW MEMBER RECRUITMENT
The posting was shared with members, with a request to help promote. A. Marshall to
share with JDSS and Sacred Heart Guidance Councillors, as well as the Saugeen
Academy, to see if there is any interest among their respective students.
9. ROUNDTABLE MEMBER UPDATES | NEW BUSINESS
9.1. B. Morgan gave members a virtual view of the new Saugeen Artists Guild Holiday
Store, which officially opened today in downtown Hanover.
9.2. S. Ferguson advised that Hanover Community Players have secured a new
storage and workshop facility. They’re hosting their third 50/50 draw which is
seeing and average win of $300 per draw. Rehearsals are coming up for the
Christmas Panto which will have limited capacity for spacing.
9.3. A. Morrow stated that the Heritage Committee Historical Sign Campaign
continues, with more historical plaques being designated to properties. He
showed a photo of the ginkgo biloba tree located near the Hospital. The tree dates
back 250 million years and is Hanover’s oldest living tree. He also noted that he
has done a number of cemetery tours lately and is very pleased with how the
cemetery is kept.
9.4. M. Cordery recapped that the Saugeen Artists Guild store is the group’s primary
focus and is looking forward to the ribbon cutting ceremony at 12pm on Saturday.
9.5. S. Sakal was thrilled to report that the Library Book Sale had over 11,000 items
and saw 750 people attend. $12,019 was earned in proceeds! They were very
pleased with hosting the event at the Hanover Raceway (old casino) and the 63%
increase in the preview show’s attendance. They are considering hosting the Art
Gala in the fall of 2022, but want to ensure that they’re not running in competition
with any other large scale events.
9.6. D. Hocking discussed his motion to Council in regards to constructing a new
amphitheatre in Heritage Square. He put a call out to members to consider joining
the 2022 Music in the Square ad hoc committee, which he would like to start to
CULTURAL ROUNDTABLE COMMITTEE MINUTES | PAGE 2

meet in January. Looking to other community examples, the idea for hosting
weekly events and possibly garnering sponsorships was discussed. S. Sakal and
B. Morgan confirmed their interest to participate.
10. ADJOURNMENT
Moved by A. Morrow
THAT the meeting be adjourned at 10:57 am.
11. NEXT MEETING | Wednesday, December 1, 2021 | 10:00 am
S. Sakal to act as Chair in the absence of D. Hocking.

_______________________________________
Committee Chair

_______________________________________
April Marshall, Economic Development Manager
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