Hanover Library Board Meeting Minutes
Thursday July 25th, 2019, at 6 p.m.
Winkler Room, Hanover Civic Centre

Members:
(X = present, A = absent, R = regrets, L = Expected late)
X Andrew Edgcumbe
X Edwin Haas
R Mike Schierz
X Steve Fitzsimmons
X Kathi Maskell
X Agnes Rivers-Moore (CEO)
X Francis-Joseph Gross
X Susan Sakal
X Emma Shaw (staff)

1.

Kathi Maskell called the meeting to order at 6:00 p.m.

2.

Agenda:
Agnes Rivers-Moore added a library collection demonstration to New Business.
Moved by Francis-Joseph Gross and seconded by Steve Fitzsimmons that the agenda be
accepted with amendments.
CARRIED

3.

Declaration of conflict of interest - None.

4.

Board Education:
Governance Hub Year One, parts 4 and 5 were discussed. Susan Sakal proposed a social
event for trustees to increase board cohesion. Risk Management training will be scheduled
for the fall. Steve Fitzsimmons and Agnes Rivers-Moore will follow up with Brian Tocheri
and the Health and Safety committee re fire drills for the Hanover Civic Centre.

5.
A.
B.
C.
D.

Consent Agenda:
Minutes of June 27th 2019 board meeting
Librarian’s report - June-July 2019
Statistical Report - June 2019
Accounts Payable - June 2019

For Approval
Receive and File
Receive and File
For Approval

Moved by Andrew Edgcumbe and seconded by Francis-Joseph Gross THAT Items A to D
on the consent agenda be adopted.
CARRIED
6.

Matters arising from the Minutes: None

7.

Report from the Chair (verbal)
Kathi Maskell attended TED talks in the library, the town councillor’s tour of the library and
talked up the library on various occasions during the month.

8.

Council Feedback
The tour of the library was appreciated by the town councillors that attended. They found it
informative and enjoyable. The library has been mentioned at a number of the strategic
plan focus groups being held by the Town of Hanover.

9.

Committee Reports:
Personnel Committee
The new CEO appraisal form is waiting for approval by the policy committee. The CEO
assessment tool will be given to the trustees at the September meeting.
Policy and Procedure Committee
Draft copies of the Code of Conduct policy will be sent by Francis-Joseph Gross to
committee members next week. The first draft of the Governance policy is planned for
August. A meeting date for the committee will be arranged for August.
Finance Committee
The Finance reports were reviewed by Edwin Haas in Mike Schierz’s absence.
Agnes Rivers-Moore explained that there has been an expensive and unplanned repair on
the library’s microfiche reader. Funds may need to be found from surplus to cover the cost.
Moved by Steve Fitzsimmons and seconded by Susan Sakal THAT the Financial Report
for the month of June 2019 be received for information.
CARRIED
Fundraising Committee
Susan Sakal was elected as chair of this committee at the inaugural meeting on July 9th.
The draft of the Fundraising Committee Terms of Reference was presented to the board.
Moved by Francis-Joseph Gross and seconded by Andrew Edgcumbe THAT the amended
Fundraising Committee Terms of Reference be approved.
CARRIED
Ideas for the fundraising committee include: a table at the Hanover Raceway, a silent
auction during the November book sale and a request for donations during Library Week at
Grant’s Independent grocery store. Kathi Maskell will talk to John Grant on the board’s
behalf.

10.

Other / New Business
Board self-assessment – The results of the self-assessment were discussed.
Culture Days Showcase - The library will have a table in Heritage Square at the Culture
Days event on September 28th.
Hanover-Opoly – Steve Fitzsimmons read the news release about this soon to be released
game. It was agreed that the library should purchase some if possible.
Library collection presentation - Agnes Rivers-Moore talked about the new collection of
games for loan in the library and demonstrated the Ozobot.
Susan Sakal left the meeting at 7:40 p.m.

11.

Review of Board Work Plan
CEO Performance review was moved to September and Bring speaker re Accreditation
removed from work plan. Culture Days and Risk Management Assessment added to
September and Library book sale to November.
Susan Sakal returned to the meeting at 7:45 p.m.

12.

Informal Round Table
Edwin Haas thanked the library on behalf of his family for the card they sent at the time of

his uncle’s death.
Francis-Joseph Gross has withdrawn from the “Building Skills and Legal Information”
course started in March. He hopes to continue it at a later date.
13.

Adjournment
Next scheduled meeting is: Thursday, September 26th 2019 at 6:00 p.m. in the Winkler
Room of the Hanover Civic Centre.
Moved by Edwin Haas THAT this meeting be adjourned at 7:55 p.m.

Signed:
Secretary ________________________

Chair ___________________________

CARRIED

