REGULAR COUNCIL MEETING AGENDA
Monday January 17, 2022 | 7:00 pm
Virtual Meeting Via Zoom

ZOOM MEETING PUBLIC ACCESS WEBSITE

https://us02web.zoom.us/j/81642341491

CHAIRPERSON – Mayor Sue Paterson
1.

CALL TO ORDER

2.

DISCLOSURE OF PECUNIARY INTEREST

3.

AGENDA ADDITIONS OR DELETIONS

4.

HEALTH AND SAFETY MESSAGE – Tips - Vehicle Stranded in Winter – Councillor Fleet

5.

DELEGATIONS

6.

BUSINESS ARISING FROM THE MINUTES
6.1.

7.

8.

9.

Councillor Warren Dickert Notice of Motion Regarding Establishing Earth Day Activities
for 2022 and Beyond (Resolution 02-22)

COUNCIL AND COMMITTEE OF THE WHOLE MINUTES
7.1.

Special Council Meeting Minutes – December 20, 2021 (Resolution 03-22)

7.2.

Regular Council Meeting Minutes – December 20, 2021 (Resolution 04-22)

STAFF REPORTS
8.1.

Report CAO-01-22 – Use of Corporate Resources for Election Campaign Purposes
Policy (Resolution 05-22)

8.2.

Report DCS-01-22 – 2021 Year-End Transfers To and From Reserves (Resolution 0622)

8.3.

Report HR-01-22 – Annual Health and Safety Policy Statement and Work Plan
(Resolution 07-22)

COMMITTEES OF COUNCIL MINUTES
9.1.

Age Friendly Committee Minutes – December 14, 2021

9.2.

Joint Health and Safety Committee Minutes – December 21, 2021
(9.1 – 9.2 Resolution 08-22)
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10. BY-LAWS
10.1.

By-Law 3192-22 – Confirm Proceedings of the December 20, 2021 Special Council
Meeting and Regular Council Meeting

10.2.

By-Law 3193-22 – 2022 Interim Tax Levy
(10.1 – 10.2 Resolution 09-22)

11. CORRESPONDENCE REQUIRING ACTION
11.1.

AMO Submission to Attorney General of Ontario Regarding Municipal Liability and
Insurance Costs. (Resolution 10-22)

11.2.

Township of South Frontenac Resolution Supporting Bill 214 to Make Daylight Saving
Time Standard Time (Resolution 11-22)

12. REPORTS AND CORRESPONDENCE FOR INFORMATION
12.1.

Report FI-17-21 – Monthly Activity Report December 2021

12.2.

Report PW-01-22 – October 1 to December 31, 2021 Wastewater Treatment Plant
Operations Reports

12.3.

Report PW-02-22 – October 1 to December 31, 2021 Water Treatment Plant
Operations Report

12.4.

Report PRC-01-22 – Build Back Better Assistance Strategy (BBBAS) Update

12.5.

Report PB-01-22 – 2021 Statistics for Building Permits

12.6.

Report PB-02-22 – Municipal Law Enforcement Quarterly Report (October to December
2022)

12.7.

Committee of Adjustment Minutes – January 5, 2022

12.8.

Hanover Council Resolution Regarding the South Bruce Grey Health Centre Walkerton
Emergency Department Overnight Closure

13. COUNCILLOR AND STAFF UPDATES
14. PLANNING AND OTHER MEETINGS
14.1.

Age Friendly Committee – Tuesday January 18, 2022 | 2:00pm
https://us02web.zoom.us/j/83482024376

14.2.

Cultural Roundtable Committee – Wednesday February 2, 2022 | 10:00am (no January
meeting) https://us02web.zoom.us/j/87866661089

14.3.

Economic Development Committee - Wednesday January 19, 2022 | 9:00am
https://us02web.zoom.us/j/86579114415

14.4.

Hanover Public Library Board – Thursday January 27, 2022 | 6:00pm (via electronic
meeting – contact Library CEO for information)

Regular Council Agenda | January 17, 2022

Page | 3

14.5.

Heritage Committee – Thursday January 20, 2022 | 10:00am (via teleconference call
– contact the P&H Centre for information)

14.6.

Parks, Recreation and Culture Advisory Committee – Wednesday January 26, 2022 |
7:00pm https://us02web.zoom.us/j/84302027365

14.7.

Planning Advisory Committee – Tuesday February 15, 2022 | 5:00pm (no January
meeting) https://us02web.zoom.us/j/85006353813

14.8.

Police Service Board – Tuesday February 22, 2022 | 10:00am (via
videoconference - contact Police Service Board Secretary for information)

14.9.

Saugeen Municipal Airport Commission – Wednesday January 19, 2022 | 7:00pm
Meeting link posted on website; https://www.saugeenmunicipalairport.com/

15. DATES TO REMEMBER AND ANNOUNCEMENTS
15.1.

Next Committee of the Whole Meeting – Monday February 7, 2022 | 7:00pm

15.2.

Next Regular Council Meeting – Tuesday February 22, 2022 | 7:00pm

15.3.

Municipal Office Closed - Family Day – February 21, 2022

16. NOTICE OF MOTION
17. CLOSED MEETING
18. ADJOURNMENT (Resolution 12-22)

VISION STATEMENT we are a progressive, evolving and inclusive community. We value our heritage, appreciate our
small town appeal and support growth.
CORPORATE VALUES
Progressive – embracing change; promoting collaboration; anticipating and planning for the future and striving for
continuous improvement
Public Service – responding efficiently and effectively with compassion and respect to citizens’ needs
Positive Working Environment – working together as a team in a supportive, interactive environment this is both
personally and professionally rewarding
Accountability – acting on behalf of the community in a fair, transparent and cost effective manner
Responsible – preserving, protecting and enhancing the social and environmental attributes of the community in a
fiscally responsible manner

4.

HEALTH and SAFETY MESSAGE
Winter Driving - What should you do if you become stuck or stranded in snow
•

Keep a winter survival kit in the vehicle. (booster cables, small shovel, blanket,
water bottles, safety vest, non-perishable energy foods, flare, candles/matches)

•

Stay in the vehicle if you cannot safely shovel out.

•

Avoid over-exertion and over-exposure to the cold. Cold weather can put extra
stress on the heart and contribute to the hazards of over-exertion.

•

Stay in the car in blizzard conditions. Do not leave the car for assistance unless
help is very close and it’s safe to walk. It is easy to get disoriented in a blizzard.

•

Turn on flashing lights or set up flares. A brightly coloured cloth on the radio
antenna may make your vehicle more visible in daylight.

•

Bundle up in a blanket. If more than one person is in the car, huddle together for
warmth.

•

Wear a hat, gloves and scarf. The head and neck are major sources of heat loss
from the body.

•

Do not fall asleep. If more than one person in the car, take turns sleeping.

•

Do not stay in one position too long. Do some exercises to help the circulation move arms and legs, clap your hands, etc.

•

Watch for traffic or emergency vehicles for assistance.

6.1

NOTICE OF MOTION
FROM

Councillor Warren Dickert

DATE

January 17, 2022

SUBJECT

Earth Day Activities

RECOMMENDATION
WHEREAS, April 22, 2022, is internationally recognized as earth day; and
WHEREAS, Hanover is a community dedicated to good environmental stewardship; and
WHEREAS, earth day gives us an opportunity to engage residents, staff and businesses in
activities to support earth day; and
WHEREAS, the Town's Strategic Direction #3 is to preserve or enhance our natural
surroundings while implementing local initiatives toward a more sustainable community;
NOW THEREFORE BE IT RESOLVED THAT, the Council of the Town of Hanover direct staff
to develop an activity or event that would serve as an opportunity for all interested residents and
businesses to voluntarily take part in an event that recognizes earth day and includes the cleanup of municipal parks, trails and other outside facilities; and
FURTHER THAT, the town officially recognize earth day and encourage residents and
businesses to take part in other activities that preserve or enhance our natural surroundings.
__________________________

Suggestions for Earth Day
•

Organize a clean-up activity (parks, trails, schoolyards, etc.). Organize a “plogging”
style event to pick up garbage that crosses your path;
o

Plogging is a popular movement where the activity itself is about picking up
rubbish while jogging, walking, skateboarding, cycling, or other.

•

Challenge our citizens to an Earth Day challenge (example: a day without a car,

•

computer or television).
Litterless lunch

•

Composting or recycling class

•

Plant trees

•

Tend to a community garden

•

Run a pop-up farmers market

•

Install low-energy lightbulbs

•

Teach an eco-workshop

7.1

SPECIAL COUNCIL MEETING MINUTES
Monday December 20, 2021 | 6:00pm
Zoom Virtual Meeting

MEMBERS PRESENT Mayor Sue Paterson
Deputy Mayor Selwyn Hicks
Councillor Warren Dickert
Councillor Steve Fitzsimmons
Councillor Harold Fleet
Councillor Dave Hocking
Councillor Brandon Koebel
MEMBERS ABSENT
STAFF PRESENT

Brian Tocheri, CAO/Clerk

OTHERS PRESENT

David Reiter, Aird Berlis

CHAIRPERSON – Mayor Sue Paterson
1.

CALL TO ORDER
Mayor Paterson called the meeting to order at 6:00 pm.

2.

DISCLOSURE OF PECUNIARY INTEREST – None

3.

CLOSED MEETING

160-21

Moved by COUNCILLOR DICKERT | Seconded by COUNCILLOR KOEBEL
THAT the Council of the Town of Hanover meet in closed session in order to receive advice
related to public health and safety that is subject to solicitor-client privilege, including
communications necessary for that purpose.
CARRIED
Hanover Council reconvened in open session at 6:23pm and the Chair confirmed that Hanover
Council had gone in closed session in order to receive advice related to public health and safety
that is subject to solicitor-client privilege, including communications necessary for that purpose.
5.

161-21

ADJOURNMENT
Moved by COUNCILLOR FLEET | Seconded by COUNCILLOR FITZSIMMONS
THAT this meeting of Hanover Council now be adjourned at 6:24pm.

___________________________________
Susan Paterson, Mayor

___________________________________
Brian Tocheri, CAO/Clerk

CARRIED

7.2

REGULAR COUNCIL MEETING MINUTES
Monday December 20, 2021 | 7:00pm
Zoom Virtual Meeting
MEMBERS PRESENT Mayor Sue Paterson
Deputy Mayor Selwyn Hicks
Councillor Warren Dickert
Councillor Steve Fitzsimmons
Councillor Harold Fleet
Councillor Dave Hocking
Councillor Brandon Koebel
MEMBERS ABSENT
STAFF PRESENT

Brian Tocheri, CAO/Clerk
Christine Walker, Director of Corporate Services/Treasurer
Ron Cooper, Director of Public Works
Jeff Dentinger, Fire Chief
Don Tedford, Director of Development/CBO
Sherri Walden, Director of Parks, Recreation & Culture
Vicki McDonald, Administrative Assistant/Deputy Clerk

OTHERS PRESENT

Jennifer Stephens, Saugeen Valley Conservation Authority
.
CHAIRPERSON – Mayor Sue Paterson
1.

CALL TO ORDER
Mayor Paterson called the meeting to order at 7:00pm.

2.

DISCLOSURE OF PECUNIARY INTEREST - None

3.

AGENDA ADDITIONS OR DELETIONS
South Bruce Health Service reduction of Emergency Department Hours of Operation.

4.

PUBLIC MEETING UNDER THE PLANNING ACT
4.1.

Report PB-35-21 – Public Meeting for Zoning By-law Amendment No. 3190-21 (File No.
Z6-21 Powerhouse Capital Inc.)
Mayor Paterson advised that this Public Meeting under the Planning Act was to consider
Zoning By-law Amendment No. Z6-21. The public was advised that when the floor was
open for public comment, they could participate by phone or make their request by using
the chat feature in the virtual meeting platform. The Clerk advised that notice for the Public
Meeting was advertised in The Post and mailed to all commenting agencies November 25,
2021, in accordance with Section 34 of the Planning Act, R.S.O. 1990. The notice was
circulated to abutting landowners within 120 metres of the subject land in accordance with
O.Reg. 545/06. The application was reviewed by the Planning Advisory Committee on
November 9, 2021. Comments were received from Saugeen Valley Conservation Authority,
County of Grey Planning Department and Ron Cooper, Director of Public Works.
At this time the floor was open to any member of the public that wished to speak to the
proposed zoning by-law amendment. No comments were received from members of the
public.
Mayor Paterson indicated the floor is now closed to the public and that debate would take
place among members of Council.

162-21

Moved by COUNCILLOR FITZSIMMONS | Seconded by COUNCILLOR KOEBEL
THAT Report PB-35-21 – Public Meeting for Zoning By-Law Amendment No. 3190-21
(File No. Z6-21-Powerhouse Capital Inc.) be received; and
THAT Council pass By-Law 3190-21 to rezone the land described as Part Lot 54 to 55,
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Registered Plan 770 and known as 698 7th Avenue in the Town of Hanover in the County
of Grey from Corridor Commercial (C2) to Corridor Commercial Site Specific (C2-40)
Zone.
CARRIED
5.

DELEGATIONS
5.1. Jennifer Stephens, General Manager/Secretary-Treasurer, Saugeen Valley Conservation
Authority – 2022 Budget
Ms. Stephens provided an overview of the Conservation Authority’s services and programs
noting priorities for 2022. Changes to the Conservation Authority Act Regulations and
resulting implications to the Saugeen Valley Conservation and watershed municipalities
were also reviewed by Ms. Stephens.

6.

BUSINESS ARISING FROM THE MINUTES - None

7.

COUNCIL AND COMMITTEE OF THE WHOLE MINUTES
7.1. Special Council Meeting Minutes – November 15, 2021

163-21

Moved by COUNCILLOR DICKERT | Seconded by COUNCILLOR KOEBEL
THAT the minutes of the Monday November 15, 2021 Special Council Meeting be adopted
as printed and circulated.
CARRIED
7.2. Regular Council Meeting Minutes – Monday November 15, 2021

164-21

Moved by COUNCILLOR FITZSIMMONS | Seconded by COUNCILLOR FLEET
THAT the minutes of the Monday November 15, 2021 Regular Council Meeting be adopted
as printed and circulated.
CARRIED
7.3. Committee of the Whole Meeting Minutes – Monday December 6, 2021

165-21

Moved by DEPUTY MAYOR HICKS | Seconded by COUNCILLOR FITZSIMMONS
THAT the minutes of the Monday December 6, 2021 Committee of the Whole Meeting be
adopted as printed and circulated.
CARRIED
7.4. Budget Meeting Minutes – Monday December 13, 2021

166-21

8.

Moved by COUNCILLOR DICKERT | Seconded by COUNCILLOR HOCKING
THAT the minutes of the Monday December 13, 2021 Budget Meeting be adopted as
printed and circulated.
CARRIED
STAFF REPORTS
8.1. Report PW-17-21 – Changes to Cemetery Care and Maintenance Fund/Account Amount
Increases

167-21

.
9.

Moved by COUNCILLOR FLEET | Seconded by COUNCILLOR FITZSIMMONS
THAT Report PW-17-21 Increases to Cemetery Care and Maintenance Fund/Account
Amounts be received by council; and
THAT By-law No. 3154-21, a by-law to establish rates, fees and charges for various
services provided by the municipality be amended to reflect prescribed increases to the
Cemetery Care and Maintenance Fund/Account Contribution effective January 1, 2022.
CARRIED
COMMITTEES OF COUNCIL MINUTES
9.1. Age Friendly Committee Minutes – November 16, 2021
9.2. Heritage Committee Minutes – November 18, 2021
9.3. Parks, Recreation & Culture Advisory Committee Minutes – November 24, 2021
9.4. Hanover Walkerton Waste Management Committee Minutes – November 23, 2021
9.5. Economic Development Committee Minutes – November 17 and December 15, 2021
9.6. Cultural Roundtable Committee Minutes – December 1, 2021
9.7. Planning Advisory Committee Minutes – December 14, 2021
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9.8. Emergency Management Program Committee Minutes – December 8, 2021
168-21

Moved by COUNCILLOR KOEBEL | Seconded by COUNCILLOR DICKERT
THAT the minutes of the following Boards and Committees be received for information
and the recommendations contained therein be hereby approved:
•
•
•
•
•
•
•
•

10.

Age Friendly Committee – November 16 2021
Heritage Committee – November 18, 2021
Parks, Recreation & Culture Advisory Committee – November 24, 2021
Hanover Walkerton Waste Management Committee – November 23, 2021
Economic Development Committee – November 17 and December 15, 2021
Cultural Roundtable Committee – December 1, 2021
Planning Advisory Committee – December 14, 2021
Emergency Management Program Committee – December 8, 2021
CARRIED

BY-LAWS
10.1. By-Law 3189-21 – Confirm Proceedings of the November 15, 2021 Special Council
Meeting and Regular Council Meeting
10.2. By-Law 3190-21 – Zoning By-law Amendment (Z6-21) Powerhouse Capital
10.3. By-Law 3191-21 – Amend By-law 3184-21 – 2022 Rates and Fees

169-21

11.

Moved by COUNCILLOR FITZSIMMONS | Seconded by COUNCILLOR KOEBEL
THAT By-law numbers 3189-21, 3190-21 and 3191-21 be introduced; and
THAT they be taken as read a first, second and third time, finally passed, signed by the
Mayor and the Clerk, sealed with the seal of the Corporation and inserted in the By-law
book.
CARRIED
CORRESPONDENCE REQUIRING ACTION
11.1.

170-21

12.

Westario Power Inc. Special Shareholder Resolution to confirm appointment of
new Director to the Board from Saugeen Shores
Moved by DEPUTY MAYOR HICKS | Seconded by COUNCILLOR FLEET
THAT Hanover Council hereby confirm the following persons as Directors of Westario
Power Inc.: Don Matheson, Robert Buckle, Sue Paterson, George Bridge, Chris Peabody,
Mitch Twolan, Tim Lavoie, Randy Hughes, Bart Cameron.
CARRIED

REPORTS AND CORRESPONDENCE FOR INFORMATION
12.1. Report FI-17-21 – Monthly Activity Report November 2021
12.2. Saugeen Municipal Airport Commission Minutes – November 17, 2021
12.3. Saugeen Mobility and Regional Transit Minutes – June 25, July 23, October 1 and
October 29, 2021
12.4. Grey Bruce Public Health Unit Guideline – COVID-19 Considerations for Celebrations.
Mayor Paterson reviewed the most recent guidelines published by the Grey Bruce Public
Health Unit.
12.5. Hanover Holiday Hours and Schedule Changes
CAO/Clerk Brian Tocheri updated Council on recent changes to the hours of operation of
the Library and Civic Centre. Effective 12:01am December 21, 2021 the Library and Civic
Centre will be closed to the public.

13.

COUNCILLOR AND STAFF UPDATES
Mayor Paterson apprised Council that the South Bruce Grey Health Centre will be reducing the
emergency department hours at the Walkerton Hospital. Effective December 27, 2021 the
emergency department will be closed overnight from 8pm to 8am. This will have a significant
impact on the Hanover & District Hospital as well as other emergency services and agencies.
It was recommended that the Hanover Council prepare a resolution of support for the Hanover
Hospital. A briefing has been scheduled with Dana Howes, CEO of the Hanover & District Hospital
after which a draft resolution will be forwarded to members of Council for their affirmation.
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A letter will be submitted to MPP Walker and MPP Thompson requesting a coordinated and longterm resolution to emergency services in our area.
14.

PLANNING AND OTHER MEETINGS
14.1. Age Friendly Committee – Tuesday January 18, 2022 | 2:00pm
https://us02web.zoom.us/j/83482024376
14.2. Cultural Roundtable Committee – Wednesday February 2, 2022 | 10:00am (no January
meeting) https://us02web.zoom.us/j/87866661089
14.3. Economic Development Committee - Wednesday January 19, 2022 | 9:00am
https://us02web.zoom.us/j/86579114415
14.4. Hanover Public Library Board – Thursday January 27, 2022 | 6:00pm (via electronic
meeting – contact Library CEO for information)
14.5. Heritage Committee – Thursday January 20, 2022 | 10:00am (via teleconference call
– contact the P&H Centre for information)
14.6. Parks, Recreation and Culture Advisory Committee – Wednesday December 22, 2021 |
7:00pm https://us02web.zoom.us/j/84302027365
14.7. Planning Advisory Committee – Tuesday January 11, 2022 | 5:00pm
https://us02web.zoom.us/j/85006353813
14.8. Police Service Board – Monday January 17, 2022 | 10:00am (via
videoconference - contact Police Service Board Secretary for information)
14.9. Saugeen Municipal Airport Commission – Wednesday January 19, 2022 | 7:00pm
Meeting link posted on website; https://www.saugeenmunicipalairport.com/

15.

DATES TO REMEMBER AND ANNOUNCEMENTS
15.1. Next Regular Council Meeting – Monday January 17, 2022 | 7:00pm
15.2. Municipal Office Closed – December 24, 27, 28, 31, 2021.

16.

NOTICE OF MOTION
Councillor Dickert advised that he would be bringing forth a motion proposing the Town consider
holding Earth Day activities in 2022.

17.

CLOSED MEETING - None

18.

ADJOURNMENT

171-21

Moved by DEPUTY MAYOR HICKS | Seconded by COUNCILLOR FITZSIMMONS
THAT this meeting of Hanover Council now be adjourned at 8:53pm.

___________________________________
Susan Paterson, Mayor

___________________________________
Brian Tocheri, CAO/Clerk

CARRIED

8.1

STAFF REPORT TO COUNCIL
FROM

Brian Tocheri, CAO/Clerk

DATE

January 17, 2022

REPORT

CAO-01-22

SUBJECT

Use of Corporate Resources for Election Campaign Purposes Policy

RECOMMENDATION
1. That Report CAO-01-22 Use of Corporate Resources for Election Campaign Purposes Policy be
received; and
2. That council approve the attached policy with amendments.
BACKGROUND
The Municipal Elections Modernization Act, 2016 made changes to the Municipal Elections Act, 1996
(the Act). Municipalities are now required to set out policies on the use of municipal resources during
an election.
DISCUSSION
Section 88.18 of the Act states that “Before May 1 in the year of a regular election, municipalities and
local boards shall establish rules and procedures with respect to the use of municipal or board
resources, as the case may by, during the elections campaign period.”
The attached Policy #ADM-015 Use of Corporate Resources for Election Campaign Purposes clarifies
that all municipal election candidates, members of council, and municipal staff are required to follow
the provisions of the Act with regard to the use of corporate resources for election purposes. This
policy also ensures that the Town’s operations, events, and facilities are used for non-partisan
purposes and are not used for election campaign related purposes or activities.
The proposed policy would meet the requirements of Section 88.18 of the Act.
FINANCIAL IMPLICATIONS
There are no financial implications associated with this report or the proposed policy.
Respectfully submitted,

Brian Tocheri
CAO/Clerk

Policy and Procedure Manual
SECTION: Administration
Date Approved:

POLICY #: ADM-015
Use of Corporate Resources for Election Campaign Purposes

Revision Date: January 17, 2022

Review Date:

Authority: Report CAO-17-17 and Report CAO-01-22
1.0

PURPOSE
The purpose of this policy is to clarify that all municipal election Candidates, Members of Council, and
Town Staff are required to follow the provisions of the Act with regard to the use of corporate resources
for election purposes. This policy also ensures that the Town’s operations, events, and facilities are
used for non-partisan purposes and are not used for election campaign related purposes or activities.

2.0

SCOPE
This policy applies to all Town Staff, all Municipal Election Candidates (whether for Council or for
School Trustee), any Acclaimed Candidate, and Members of Council (including a member not seeking
re-election) and Third Party Advertisers.

3.0

DEFINITIONS
“Acclaimed” means a Candidate elected by acclamation pursuant to section 37 of the Act.
“Act” means the Municipal Elections Act, 1996, S.O. 1996, Chapter 32, as amended.
“Campaigning” means a municipal election-related activity for the purpose of supporting or opposing
the election of a Candidate or a question on the ballot, and includes, without limiting the generality of
the foregoing, the distribution of materials, advertising, display of signage, etc.
“Candidate” means a person who has filed a nomination for an office pursuant to section 33 of the Act,
and includes a person who has filed a nomination for election to a school board pursuant to the
Education Act, R.S.O. 1990, Chapter E.2, as amended.
“Clerk” means the Clerk of the Town or his/her designate.
“Council” means the Council of the Town.
“Member” means a member of the Council of the Town, and includes the Mayor of the Town.
“Nomination Day” means, in the case of a regular election, the third Friday in August fourth Friday in
July in the year of the election pursuant to section 31 of the Act, or in the case of a by-election as
noted in subsection 65(4) of the Act.
“Policy” means this Use of Corporate Resources for Election Campaign Purposes – Policy ADM-015.
“Staff” means all full-time and part-time persons hired by the Town, including but not limited to the
Chief Administrative Officer, Directors, Managers, Supervisors, Coordinators, salaried employees,
union employees, administrative staff, and contract, temporary, student, secondment, and co-operative
placement staff.
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“Third Party Advertiser” means an individual, corporation or trade union that promotes, supports or

opposes a candidate or a “yes” or “no” vote related to a question on the ballot in accordance with the
Municipal Elections Act, 1996, as amended.
“Town” means The Corporation of the Town of Hanover.
“Town resources” means real property, goods and/or services owned, controlled, leased, acquired,
or operated by the Town including, but not limited to: facilities, parks, materials, equipment, monetary
funds, technology, Town IT systems and resources, databases, intellectual property, and supplies.
“Voting Day” means, in the case of a regular election, the fourth Monday in October in the year of the
election pursuant to section 5 of the Act, or in the case of a by-election, the 45th day after Nomination
Day, as noted in subsection 65(4) of the Act.
4.0

POLICY
4.1

CAMPAIGNING – GENERAL
a) No person shall use Town resources for campaigning.
b) Notwithstanding subsection 4.1(a), “All Candidates” meetings may be held in a Town facility
at the discretion of the Clerk, subject to the usual rental charges and permit procedures for
such use and provided that subsection 4.1(d) is adhered to.
c) Notwithstanding subsection 4.1(a), campaigning on public walkways, thoroughfares, and
rights-of-way are permitted, provided that all campaigning is in compliance with Town bylaws.
d) No campaign signs or material may be displayed in any Town owned or operated facilities.
e) Campaigning shall not be permitted at any Town operated events whether on municipal
property or not, e.g., Canada Day celebrations. Sights & Sounds Festival
f)

No person shall use the services of staff for campaigning during normal working hours of
such staff, unless such staff are on a leave of absence without pay, lieu time, float day,
maternity/parental leave, or vacation leave.

g) In any material printed, distributed, or paid for by the Town, a candidate is not permitted to:
i.
ii.
iii.

illustrate that an individual is a candidate;
identify where they or any other individual will be running for office; or
profile or make reference to a candidate.

h) Websites or domain names that are funded, owned, or operated by the Town shall not
include any campaigning, other than non-partisan election information material that is
required for the proper administration of the election under the Act and basic contact
information for candidates.
i)

The Town’s voicemail system shall not be used to record campaign messages, and the
Town resources comprising the computer network, e-mail, and related IT systems shall not
be used for campaigning.

j)

The Town’s logo, crest, coat of arms, slogan, brand, other marks, chain of office, etc., shall
not be used in any campaigning or included on any campaign related website, social
media, or electronic publication.
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k) Photographs and videos produced for and owned by the Town may not be used for
campaigning.
l)

4.2

As provided for in section 11 of the Act, the Clerk is responsible for conducting elections
within the Town. Accordingly, any decision regarding the conduct of an election, including
the interpretation and application of this Policy, shall fall under the authority of the Clerk.

TOWN STAFF
a) Staff shall not use any Town resources for campaigning.
b) Staff shall neither canvass nor actively work in support of a Candidate during normal working
hours, unless such staff is on a leave of absence without pay, lieu time, float day,
maternity/parental leave, or vacation leave.
c) Staff shall neither canvass nor actively work in support of a Candidate while wearing a Town
uniform, badge, crest or other item identifying them as a member of Town staff, or while
using a Town owned or leased vehicle.
d) Staff who are also relatives of any member of Council or Candidate shall not be assigned to
work as Voting Clerks, Returning Officers, Deputy Returning Officers, or in any part of the
voting process.
e) Staff shall not use their official authority or influence for the purpose of interfering with or
affecting the result of a municipal election or a question on the ballot, nor use their official title
while participating in otherwise permissible political activities.
f)

Staff are advised to be especially mindful of public perception during municipal elections, and
to ensure that their activities neither conflict with nor adversely affect their duties as members
of Town staff. Moreover, staff have a responsibility to ensure that public resources are not
used for campaigning by any person.

g) Any member of staff who considers being a Candidate in a municipal election should
familiarize themselves with the rules set out in the Act and the Education Act, R.S.O.
1990, c. E.2, as amended.
4.3

MEMBERS OF COUNCIL
a) A member of Council is responsible for ensuring that the content of any communication
material that is printed, sponsored, hosted, or distributed by the Town at the request of such
member of Council is not for campaigning.
b) A member of Council shall not print or distribute campaign material using Town resources
and/or paid for by Town funds.
c) Office furnishings, office/desk locations, stationary, and other supplies normally provided for
members of Council will remain status quo from Nomination Day until the end of the Council
term. However, none of these Town resources may be used for campaigning.
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5.0

LIMITATIONS
a)

Nothing in this Policy shall prohibit a member of Council from performing his/her job as a member
of Council, nor impede them from representing the interests of his/her constituents.

b)

Nothing in this Policy shall preclude a Staff member from exercising his/her civic right and duty to
participate in the municipal election process as a private citizen.

c)

Nothing in this Policy shall prevent Staff from conducting an election in accordance with the Act,
or providing non-partisan election information material on behalf of the Town so as to inform the
public about the election and the election process.
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8.2

STAFF REPORT TO COUNCIL
FROM

Christine Walker, Director of Corporate Services/Treasurer

DATE

January 17, 2022

REPORT

DCS-01-22

SUBJECT

2021 Budget Amendments - Transfer to/from Reserves/Reserve Funds

RECOMMENDATION
1. That Report DCS-01-22 – 2021 Budget Amendments – Transfer to/from Reserves/Reserve
Funds be received; and
2. That council approve the 2021 Budget Amendments and Transfers to and from
Reserves/Reserve Funds as presented.
BACKGROUND
Throughout 2021, there have been adjustments to the budget as a result of projects not being
fully expended, slight changes from the budgeted amounts, or deferral. For reasons of
transparency and accountability, these adjustments to the 2021 budget require council approval.
Any surpluses or deficits incurred in any taxation year are allocated based on Policy FIN #014 –
Operating Surplus Deficit Management Policy as approved in 2021.
DISCUSSION
OPERATIONS
A) COVID-19 – Overall Impact
Further to report DCS-01-21, the municipality received $20,000 from the Safe Restart Phase 2
program towards 2021 expenses as well as an additional $66,875 in funding received in March
2021 for COVID-related expenses. COVID-related expenses in 2021 were $45,752.29 as of
December 31/21. The implementation of the Build Back Better Assistance Strategy (BBBAS) is
expected to be $35,000 ($31,131.83 as of December 31/21) which will be covered through this
additional funding received and/or general reserves as per report PRC-07-21.
B) Expansion at 140 7th Avenue – Physio – ($84,300)
Further to report DCS-05-21, the Town’s portion of the expansion was covered through the
general reserves and will be repaid through the increased rental for this space over the next 4 -5
year period.
C) Dissolving of CIP Partnership - $16,771
Further to report ED-08-21 and ED-09-21, CIP funds earmarked in 2021 as the municipality’s
share as well as any split CIP surplus funds are to be transferred to general reserves for use in
future special events and initiatives.
D) Shared Tower – Parks-in-Lieu Contribution - $5,000
Further to report PB-34-21, a contribution of $5,000 will be received and put towards future
parkland in lieu of building fees.

E) Sale of 267 10th Street - $214,636
Further to report CAO-29-20 and by-law #3141-21, the proceeds from the sale of this property,
less expenses incurred, is to be transferred to Investing in Hanover Funds to reimburse funds
used to purchase the property in 2017.
CAPITAL
A) Hanover Family Centre Roof Top Unit - $12,200
This project has been fully funded through grants from the tenant. The monies from 2021 taxes
will be transferred to general reserves for future capital use.
B) Theatre Renovation Project - ($110,000)
Further to report DCS-13-21, the municipal modernization funding balance from 2019 of
$407,120.27 has been applied to the costs of this renovation (budgeted $400,000); $357,000
from CCBF (former AMO Gas Tax – budgeted $234,000) and the remaining amount owing in
2021 will be borrowed internally from general reserves until the project is completed in 2022.
Once the long-term financing is completed in 2022, these internal monies will be repaid to the
reserves.
C) Wastewater Dechlorination Project Carryover – ($313,039.41)
This project was not completed in 2020 and was carried forward to 2021. The funds budgeted and
the additional funds required, as noted in PW-12-20, have come from the Wastewater Reserve Fund
in 2021.
D) 7th Avenue Water Tower - $224,000
The engineering for this project was not started or completed in 2021 and has been carried forward
to 2022. These funds budgeted in 2021 from the water fees will be transferred to the water reserves
for use in 2022.
E) 5th Ave Sanitary Sewer Reline - $289,000
This project was not started or completed in 2021 and has been carried forward to 2022. These
funds budgeted in 2021 from the sewer fees will be transferred to the sewer reserves for use in
2022.
F) OLG Funding - up to $240,000 transfer to General Reserves
At the December 13, 2021 budget meeting, council allocated up to $240,000 of 2021 surplus
OLG funds towards 2022 capital projects. Upon receipt of the 4th quarter funds, and assuming
the total funds received are sufficient to meet this recommendation, up to $240,000 will be
transferred to general reserves for use with 2022 capital projects.
G) Adjustments to Tangible Capital Asset (TCA) Items
• The 8th Street from 14th Avenue to 7th Avenue project was completed in late 2021 with
funding from reserves that were transferred in 2020 and additional funds from water and
sewer fees as required and applicable.
• The 2020 snow plow project was completed in early 2021 with funding from reserves
that were transferred in 2020.
• The 2020 fire rescue truck project was completed in 2021 with funding from reserves
that were transferred in 2020.
• The new columbarium was purchased in 2021 for $23,200 with funding from the
cemetery reserves specifically set up for this requirement from the sale of each niche.
• The purchase of 5 sea containers for additional storage due to loss of space at 140 7th
Avenue was funded from the 2019 Municipal Modernization Funding (MMP).
• Police radio equipment was covered from police reserves as per January 26, 2021
Police Services Board motion.
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•

Fire laptop and administration office chair that were all budgeted under operations will be
noted as capital expenses as per the Town`s asset management plan.

FINANCIAL IMPLICATIONS
Most funds to be transferred to reserves are either earmarked from existing reserves for use on
a project and/or collected in 2021 through the taxes for a particular purpose. The purpose of
transferring these funds to reserves/reserve funds is to ensure that the funds that were
budgeted in 2021 are used for the intended purposes or similar projects.
As noted, some 2021 capital projects were not completed for various reasons and need to be
completed in 2022 or deferred to a future year. Some invoices for the 2021 capital projects are
still outstanding making it difficult to confirm actual unexpended funds to be transferred for those
projects at this time.
In order to utilize the 2021 unexpended funds that have been raised through taxation, reserves
and grants, the actual year-end unexpended funds for those projects will be transferred back to
their respective Reserves and Reserve Funds in order to finance the completion of the projects
in 2022 and/or future projects.
Any grants and/or donations received towards specific capital projects will be transferred to
deferred revenue for use in the appropriate taxation year.
LINK TO STRATEGIC PLAN
This report supports the Vision and Corporate Values of the Town of Hanover, as well as
the Goals and Action Plans set out in the Strategic Plan, particularly with respect to:
☐Strategic Direction #1: Economic Development
Goal: To create an environment that supports economic diversification, a broader range of
attractive employment opportunities and our role as a regional centre in order to retain
existing residents and businesses and attract investment and new families to the
community.
☐Strategic Direction #2: Community
Goal: To support initiatives that contribute to healthier residents, more active and rewarding
lifestyles, increased cultural activity and a safer community.
☐Strategic Direction #3: Environment
Goal: To preserve or enhance our natural surroundings while implementing local initiatives
toward a more sustainable community.
☒Strategic Direction #4: Sustainable Municipal Operations
Goal: To continuously review the financial and operational aspects of municipal programs
and services and support the maintenance, rehabilitation and reconstruction of our
infrastructure.
Respectfully submitted,

Concurrence,

Christine Walker, CMO
Director of Corporate Services/Treasurer

Brian Tocheri
CAO/Clerk
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8.3

STAFF REPORT TO COUNCIL
FROM

Melissa Hilgendorff, Human Resources Manager

DATE

January 17, 2022

REPORT

HR-01-22

SUBJECT

Annual Health & Safety Policy Statement and Work Plan

RECOMMENDATION
1. That Report HR-01-22 – Annual Health & Safety Policy Statement and Work Plan be
received; and
2. That council approve the 2022 Health & Safety Policy Statement and 2022 Health &
Safety Work Plan for implementation in the Town’s policy manual.
BACKGROUND
The Occupational Health & Safety Act states that the employer shall prepare and review, at
least annually, a written occupational health and safety policy and develop and maintain a
program to implement that policy.
DISCUSSION
The Joint Health & Safety Committee (JHSC) reviewed these documents and suggests that
JHS-002 Health & Safety Policy Statement remain unchanged, but renewed for 2022. JHS-012
Health & Safety Work Plan 2022 has been updated to include information on the objectives for
the committee and will help to guide their work for 2022. The work plan has also been updated
to align with standard Town policy and procedure formatting. All revisions are noted via
strikethrough or red text.
FINANCIAL IMPLICATIONS
Costs associated with 2022 Health & Safety Work Plan objectives have been included within the
approved 2022 budget.
LINK TO STRATEGIC PLAN
This report supports the indicated Strategic Directions and Goals of the Town of Hanover.
☐Strategic Direction #1: Economic Development
Goal: To create an environment that supports economic diversification, a broader range of
attractive employment opportunities and our role as a regional centre in order to retain existing
residents and businesses and attract investment and new families to the community.
☒Strategic Direction #2: Community
Goal: To support initiatives that contribute to healthier residents, more active and rewarding
lifestyles, increased cultural activity and a safer community.

☐Strategic Direction #3: Environment
Goal: To preserve or enhance our natural surroundings while implementing local initiatives
toward a more sustainable community.
☒Strategic Direction #4: Sustainable Municipal Operations
Goal: To continuously review the financial and operational aspects of municipal programs and
services and support the maintenance, rehabilitation and reconstruction of our infrastructure.

Respectfully submitted,

Concurrence,

Melissa Hilgendorff, CHRL
Human Resources Manager

Brian Tocheri
CAO/Clerk

Policy and Procedure Manual
SECTION: Joint Health & Safety
Date Approved: December 19, 2011
Revision Date: January 1, 2022

POLICY #: JHS-002
Health & Safety Policy Statement
Review Date: December 9, 2021

Authority: Report XXXX
HEALTH & SAFETY POLICY STATEMENT
The Corporation of the Town of Hanover is committed to the provision of a safe and healthy working
environment throughout all municipal operations. The health and safety of all Town employees, including
Hanover Public Library employees and Launch Pad employees, is an ongoing responsibility and will be given
the highest priority in the conduct of our business.
It is the policy of the Town of Hanover that every employee is entitled to a safe and healthful place in which to
perform their work. From the commencement of employment with the Town, all employees have the right to be
provided with a proper place in which to work as well as the proper equipment and materials with which to
perform their job proficiently and safely.
It is both the Town's intention and objective to provide that safe workplace with the availability of safe
equipment and approved and proper materials. It will be the responsibility of all levels of management to insist
on our employees following safe methods, practices and procedures at all times. Equally, it will be the
responsibility of all employees, without fail, to use the safety equipment provided and conduct their duties with
the utmost in safety consciousness.
Every employee, sub-contractor and worker of sub-contractor, must protect their own health and safety by
following the law and the Town of Hanover's safe work practices and procedures.
The joint co-operation of employees and management in the observance of this policy will ensure safe working
conditions and reduce accidents, personal injury and property damage to the benefit of all. The Town
considers the safety of all staff to be of utmost importance and everyone's full co-operation is sought to making
this policy effective.
Dated and signed this 17th day of January, 2022.

Susan Paterson, Mayor

Brian Tocheri, CAO/Clerk

JHS-002 – Health & Safety Policy Statement – January 2022
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Policy and Procedure Manual
SECTION: Joint Health & Safety

POLICY #: JHS-012

Date Approved: January 19, 2015
Revision Date: TBD

Workplace Health and Safety Work Plan
Review Date: December 9, 2021

Authority: Report XXXX
1.0

PURPOSE

To establish a consistent and continuous Health and Safety Program for The Corporation of the Town of
Hanover and its employees.
2.0

SCOPE

Any individual employed by the Town of Hanover.
This policy applies to:
• All Town Employees
• Hanover Public Library Employees
• Launch Pad Youth Activity and Technology Centre Employees
• Council Members
3.0

APPLICATION

The development, maintenance and implementation of an annual health and safety Work Plan is important to
maintain continuous improvement of the Town’s health and safety program.
4.0

RESPONSIBILITIES

4.1
Joint Health & Safety Committee (JHSC)
The JHSC is responsible for developing, maintaining and implementing the objectives of the Work Plan. This
includes operating in accordance with the JHSC Terms of Reference.
5.0

POLICY

5.1 General Information
A Work Plan has been established by the Joint Health and Safety Committee and outlines the following:
▪
▪
▪
▪
▪
▪
5.2

Identification of overarching priorities;
Specific objectives or goals that will be used to meet identified priorities;
Assigned responsibilities;
Timeline for completion of objectives and goals;
Avenues of training; and
Avenues of communication and assessment of the Work Plan throughout the year.
Health & Safety Priorities Objectives / Goals (5 Year Plan)

Priority

Recommendations

1

Continue to promote health & safety through the development of a formal Health & Safety
Continuous Improvement Plan (Work Plan). Establish measurable goals based on health &
safety indicators (both leading and lagging) that can be reviewed by senior management and
assist with the continuous improvement of the health and safety program.
Review of all levels of management roles and responsibilities to ensure health and safety is a
standing agenda item at all meetings. This ensures health and safety related information is
continuously discussed and in the forefront.

2

JHS-012 – Workplace Health and Safety Work Plan - 2022
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POLICY #: JHS-012

Date Approved: January 19, 2015
Revision Date: TBD

Workplace Health and Safety Work Plan
Review Date: December 9, 2021

Authority: Report XXXX
3

4

5

6
7
8

Completion of a risk assessment of all occupations followed by the development of Job Hazard
Analysis on high and medium risk activities. Safe operating procedures should then be
developed to ensure adequate controls are in place to protect workers.
Continue to review, update and develop health and safety standards and procedures, including
high hazard and priority hazards such as driving, working at heights, musculoskeletal disorders
(MSD), contact with machinery and Slips, Trips & Falls.
Increase awareness on how to utilize the existing policy and procedure to report hazards,
concerns and near misses and track the issues for timely and adequate resolution. Evaluate
employee awareness of the process.
Develop a training matrix to identify and track training requirements and frequencies for all staff.
The matrix must include training on legislated health and safety responsibilities for all employees.
Develop a formal health and safety inspection procedure that includes all levels of management
in the inspection process and that differs from JHSC workplace inspections.
Ensure health & safety bulletin boards are accessible and visible and kept current and
uncluttered.

5.3 Responsibilities and Timetable – 2021 2022 Goals and Objectives
In order to achieve the above objectives priorities, the members of the JHSC will be assigned responsibilities and
a timetable must be established. See table below: use the goals and objectives below to guide 2022 efforts and
ensure continuous improvement to the health and safety program.
Objective

Responsibility

Timeline

1. Review, update and sign Corporate Health & Safety Policy
Statement. (Priorities 1 and 4)

JHSC Members

1st Quarter

2. Review and update Workplace Violence & Harassment Policy
and related guidelines and forms. (Priorities 1, 3 & 4)

JHSC Members /
H&S Coordinator

1st Quarter

3. Ensure H&S Board content is maintained and updated as
required. (Priority 8)

JHSC Members

Ongoing

4. Arrange and provide a Health and Safety / Wellness Seminar
for staff. (Priority 5)

JHSC Members /
H&S Coordinator

4th Quarter

5. Maintain an effective communication strategy using Staff
Connections, staff memos, management and department
meetings, the Intranet, H&S Boards, etc. (Priority 5)

JHSC Members /
H&S Coordinator

Ongoing

6. Identify and address trends in incidents and monthly
inspections. (Priority 1 & Priority 5)

JHSC Members

Ongoing

7. Monitor and review existing policies and standard operating
guidelines according to the established schedule, and develop
new guidelines as needed that are standardized for use by all
departments, where possible. (Priority 4)

JHSC Members /
H&S Coordinator

Ongoing

JHS-012 – Workplace Health and Safety Work Plan - 2022
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POLICY #: JHS-012

Date Approved: January 19, 2015
Revision Date: TBD

Workplace Health and Safety Work Plan
Review Date: December 9, 2021

Authority: Report XXXX
8. Support occurrence of regular “tool box talks” and/or health
and safety discussions at monthly departmental meetings,
with documentation of discussions and signoffs as required.
(Priority 2)

JHSC Members /
H&S Coordinator

ongoing

9. Select quarterly Health & Safety Shout-Outs for inclusion in
Staff Connections to recognize health & safety efforts and
achievements. (Priority 1)

JHSC Members

Quarterly

10. Have Joint Health and Safety Committee Members attend
workplace inspections on a monthly basis to ensure
consistency in approach and thoroughness of inspection
activities (Priority 7)

JHSC members

Ongoing

11. Incorporate Flammable & Combustible Liquids Training as a
requirement every 3 years for those handling fuel. (Priority 6)

H&S Coordinator

3rd Quarter

12. Update and implement the Town’s Confined Space program
and Confined Space Entry Permit. (Priorities 3 & 4)

JHSC Members /
H&S Coordinator

2nd Quarter

13. Purchase updated copies of “Green Books” (Occupational
Health & Safety Act) for Health & Safety Boards. (Priority 8)

H&S Coordinator

2nd Quarter

14. Arrange Drive Wise training for vehicle operators. (Priority 3 &
4)

H&S Coordinator

3rd Quarter

REVIEW FREQUENCY
This policy will be reviewed and updated annually in preparation for each new year. Status of identified
objectives and goals will also be identified annually.
RELATED DOCUMENTS
JHSC Terms of Reference
JHS-001(G) Health & Safety Program Guide
JHS-002 Health & Safety Policy Statement

JHS-012 – Workplace Health and Safety Work Plan - 2022
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9.1

AGE-FRIENDLY ADVISORY COMMITTEE MINUTES

Tuesday, Dec. 14, 2021 | 2:00 pm
Virtual Zoom Meeting

MEMBERS PRESENT

Warren Dickert | Loretta Dunn | Norma Graham | Ron Zavitz |
Anne Marie Shaw (left early at 2:56pm)

OTHERS PRESENT

Laura Christen | Lyndsay Regier

REGRETS

Sherri Walden | Ed King

1. DISCLOSURE OF PECUNIARY INTEREST – Nil.
2. ADOPTION OF November 16, 2021 MEETING MINUTES.
Moved by W. Dickert | Seconded by L. Dunn
THAT the minutes of November 16, 2021 meeting be approved as printed and
circulated. CARRIED.
3. ITEMS FOR INFORMATION
Included in the Age Friendly package emailed on December 9, 2021 and copies were
available to committee members.
3.1. Age-Friendly Niagara Council (AFNC) developments, including a brand new

online tool built to connect older adults to services in their community.
The Older Adult Info Link tool, created in partnership with INCommunities/211 and
Niagara Connects will provide centralized access to important community
information for older adults, their caregivers and family, and service providers.
The Older Adult Info Link is made possible through generous funding from the
Niagara Community Foundation.
The site was developed in response to important action priorities of the Niagara
Aging Strategy and Action Plan (NASAP) –
https://www.agefriendlyniagara.com/wp-content/uploads/2018-0622_AFNN_Placemat_2018.pdf.
4. ITEMS FOR DIRECTION | DISCUSSION
4.1. Town of Hanover Council approved In Person Meeting Guidelines

Committee members discussed In Person Meeting Guidelines and the options
available. ACTION: Committee members to provide L. Christen with their
preference for future meetings.

4.2. Active Aging and Mental Health Expo | $6,200 in Funding granted | Must be

completed by March 31, 2022
4.2.1. Location update – Committee members provided additional location ideas
for the expo. ACTION: L. Christen to contact additional locations and find
out availability.
4.2.2. Keynote speaker selection - Provided committee members with update
with keynote speakers. ACTION: L. Christen to reach out to alternative
keynote speakers.
4.2.3. Secondary presentations | “Quick Talks” or other format? – Committee
members made suggestions for the kind of businesses and organizations
that should be attending the event.
4.2.4. Entertainment – Committee consensus was to book Al Crawford for musical
entertainment.
4.2.5. Take away gifts/door prizes – Committee members gave possible ideas for
gifts, door prizes, handouts, etc.

5. OTHER BUSINESS
5.1. Committee member shared London’s business directory to use as an example for

Hanover’s business directory.
6. NEXT MEETING – Tuesday, Jan 18, 2022 | 2:00 pm
7. ADJOURNMENT
Moved by N. Graham
THAT the meeting adjourned at 3:30pm.
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9.2

JOINT HEALTH & SAFETY COMMITTEE MINUTES
Monday, December 21, 2021 | 1:00pm (Rescheduled from December 9, 2021)
Video Conference
PRESENT
Jeff Dentinger, Paul Moos, Tom Karl, Zach Smith, Dan Fischer
OTHERS PRESENT
Melissa Hilgendorff
REGRETS
Ken Campbell
1.

WELCOME
Paul welcomed everyone to the meeting.

2.

ADOPTION OF September 10, 2021 MINUTES – Moved by Zach Smith Seconded by Dan Fischer.

3.

BUSINESS ARISING

CARRIED

3.1 Workplace Violence & Harassment Investigation Form
Melissa has transferred the form into the Town format. It will be incorporated into the Town’s
workplace violence and harassment program in 2022 when the entire program is reviewed and
updated. The Committee will review all program contents as a package at that time.
3.2 JHS-036(G) Fire Prevention & Hot Work, JHS-036(F) Hot Work Permit
These documents added to Policy Manual on September 10, 2021 and distributed to staff
through leadership as applicable.

4.

INSPECTION REPORTS FOLLOW-UP
4.1 The committee reviewed the status of monthly inspections and corrective actions.
4.1.1. The committee noted most departments are completing their inspections in a timely
manner.
4.1.2. Some inspection reports are outstanding for December.
•
Fire will be complete their inspection this week
•
PRC will inspect the storage shed at 140 7th Ave this week
•
Jeff will contact Launch Pad regarding their outstanding inspection
4.1.3. Corrective actions outstanding were reviewed and updates were provided as applicable.
Some items need to wait until 2022 to be addressed.
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5.

QUARTERLY H&S SHOUT OUT SELECTION
5.1 The Committee selected Fire Department for their ongoing commitment to health and safety
both at the fire station and within the community. Melissa will provide information to Vicki for
inclusion in the next Staff Newsletter.

6.

INCIDENT REPORTS
6.1 The committee reviewed incidents submitted since the previous quarterly meeting.
6.1.1. Jeff reviewed each incident reported and applicable departments responded
confirming corrective actions.
6.1.2. The committee noted driving continues to pose risk though at a lesser frequency than
in prior years. Driver training will be discussed later in the agenda.
6.1.3. No specific items were identified as consistent trends for 2021.

7.

ITEMS FOR DISCUSSION AND INFORMATION
7.1 Health & Safety Training
7.1.1. Standard First Aid – Melissa worked with managers/supervisors regarding first aid
training requirements for Fall 2021 and determined no training sessions were needed.
The next regular session will be planned for Fall 2022.
7.1.2. De-Escalating Potentially Violent Situations – A train-the-trainer session as previously
discussed did not run; however, Owen Sound hosted two 1-day virtual sessions and
invited other municipalities to participate. A total of 12 Hanover staff participated in
sessions.
7.1.3. Drive-Wise – Melissa will confirm with Chris Walker whether funds were set aside in
the 2022 budget to accommodate DriveWise training. The JHSC noted driving
remains an area of risk and that due diligence is required to uphold high levels of
safety.
7.1.4. Melissa noted there is a Driver Safety course available in Wellnet. Although not a
hands-on course it may still provide beneficial and important information. Tom offered
to take the course and report back to the JHSC on how appropriate it may be for use
by summer students.

8.

NEW BUSINESS
8.1 Policy & Procedure Review
8.1.1. JHS-002 Health and Safety Policy Statement for 2022 was approved by the committee.
It will be brought to Council in January 2022 for formal approval and signature.
8.2 2021 Wrap Up
8.2.1. JHSC Annual Evaluations – Members completed the JHSC Meeting Evaluation Survey
and Annual JHSC Effectiveness Survey. It was noted that meetings are productive and
that the committee has done really well throughout 2021 to accommodate numerous reintegration/return to play plan reviews in addition to regular quarterly meetings.
Collaboration of members across departments has been excellent. It was difficult to
find times that allowed all JHSC members to be present. The JHSC looks forward to
returning to in-person meetings in the future.
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8.2.2. JHS-012 Workplace H&S Plan for 2021 - The committee reviewed the plan and noted all
items were completed. Suggestions were made to improve the process of JHSC
member participation in monthly inspections including:
•
Review of upcoming schedule at each quarterly JHSC meeting
•
Distributing the JHSC inspection schedule to Management Team
•
Requesting the schedule be added to H&S Boards for ease of access
8.3 2022 Planning
8.3.1. JHS-012 Workplace H&S Plan for 2022 – The committee reviewed formatting updates
and discussed goals for 2022. Objectives were finalized and will be brought forward to
Council in January 2021 for formal approval.
8.3.2. 2022 Meeting Schedule - Quarterly meetings were set for 1:00pm on March 10, June 9,
September 9 and December 8. Jeff will send a meeting invite to hold these dates and
times in member calendars.
8.3.3. Election of Co-Chairs - Tom Karl was elected as the Management Co-Chair and Ken
Campbell was re-elected as the Worker Co-Chair for 2022

1.

NEXT MEETING – March 10, 2021. Details to follow. Chair – Ken Campbell

2.

ADJOURNMENT – the meeting adjourned at 2:12pm.
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Appendix C

JHSC Meeting Evaluation Survey (Sample)
Rate today's meeting on a scale of 1 to 5 with 1 being "Needs Work" and 5 being "Just Right"

1. Pace of meetings

1

2

3

4

5

2. Time of meetings

1

2

3

4

5

3. Participation of all Members

1

2

3

4

5

4. Clear purpose for meetings

1

2

3

4

5

5. Ground rules are followed during meetings

1

2

3

4

5

6. Members stay focused on the topic of discussions

1

2

3

4

5

7. Members are courteous and civil in deliberations

1

2

3

4

5

9. Strengths of meetings
10. Weaknesses of meetings
11. Ideas to improve future meetings

From: Academic Leadership Support – Effective Meetings
http:www.ohrd.wisc.eduacademicleadershipsupport/index.htm

STRENGTHS OF MEETINGS:
Meetings are productive. JHSC has done well to accommodate
numerous meetings outside of the reguar quarterly meeetins.
Great collaboration of members across departments.
WEAKNESSES OF MEETINGS:
Difficult to find meeting time that work for all committee members.
IMPROVEMENTS
JHSC would like to return to in-person meetings in the future.
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Appendix D

Annual Survey of JHSC Effectiveness
Yes/ No

Improvements Suggested

1. Terms of Reference for the Committee have been
Yes
developed and agreed upon.
2. Agendas are prepared and distributed several
Yes
days in advance with attachments (if required for
review).
3. Agendas contain specific objectives and what is
Yes
required from each Committee Member and invited
guests.
4. Agendas are full of creativity and they identify and
Yes
prioritize problems.
5. Committee Members have the opportunity to contribute
Yes
to the agendas.
6. Appropriate guests are invited to meetings to share their
Yes
expertise on a matter.
7. Meetings are based on a clear sense of purpose for the
Yes
meeting.
8. Minutes are published within week after meeting,
Yes
distributed, and posted.
9. A resolution process has been discussed and agreed
Yes
upon by the Committee.
10. Problems are stated in clear terms, investigated for root
causes, and recommended actions (short term, long term,
Yes
and multiple) with attached costs (if available) and
consequences.
11. Disagreements are handled openly and respectfully and
Yes
used as an opportunity to reevaluate decisions and group
process.
12. People listen to each other and do their best to
Yes
understand each other.
13. People say what they think and feel in a way that
Yes
contributes to problem-solving and planning.
14. People provide each other with support and feedback as
Yes
they try out new knowledge and skills.
15. Generating ideas is separated from criticizing ideas.
Yes
16. The pros and cons of ideas, and both the short and
long- range consequences and risks, are systematically
Yes
explored.
17. Participation by Members is constructive – talk and
Yes
listen.
18. Chairperson ensures all Members have opportunity to
Yes
express themselves.
19. One person does not monopolize the discussions.
Yes
20. The meeting is not used as a forum to air complaints
and grievances.
Yes
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Yes/ No
21. Emphasis of meeting is on solving problems, developing
ideas, making recommendations.
22. Discussion at meetings is focused on content, not
format, editing, style.
23. Chairperson summarizes the items for inclusion in the
minutes, along with assigning who is accountable for
what, where, when and how.
24. Chairperson keeps Committee Members focused
constructively on the safety issues.
25. Chairperson uses the agenda (sometimes timing items)
to keep the Committee on track.
26. The Committee often asks its Members to evaluate
meetings in terms of how satisfying and productive the
meetings have been.
27. Decisions of the Committee are made by consensus
whenever possible.
28. Committee Members are able to attend meetings
regularly
29. Committee Members report back to their
depts./unions/senior mgt. on issues.
30. Members come prepared to meetings and present
recommendations with rationale and supporting
information.

Improvements Suggested

Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
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10.1

THE CORPORATION OF THE TOWN OF HANOVER
BY-LAW NO. 3192-22
A By-law of the Town of Hanover to confirm the proceedings of the Council of the
Corporation of the Town of Hanover at its special meeting and regular meeting held on
December 20, 2021.

WHEREAS the Municipal Act, S.O. 2001, c.25, as amended, Section 5 and amendments
thereto, provides that the powers of a municipal corporation shall be exercised by its
Council;
AND WHEREAS the Municipal Act, S.O. 2001, c.25, as amended, Section 5 and Section
9, and amendments thereto, provides that except where otherwise provided, the powers of
any Council shall be exercised by by-law;
AND WHEREAS in many cases action which is taken or authorized to be taken by Council
does not lend itself to the passage of an individual by-law;
NOW THEREFORE the Council for the Corporation of the Town of Hanover hereby enacts
as follows:
1. THAT the actions of the Council at its special meeting and regular meeting held on
December 20, 2021 in respect of each motion, resolution and other action taken by the
Council, and its Committees, at its said meeting is, except where the prior approval of
the Ontario Municipal Board or other authority is by law required, hereby adopted,
ratified and confirmed as if all such proceedings were expressly embodied in this Bylaw.
2. THAT where no individual by-law has been or is passed with respect to the taking of
any action authorized in or by the above mentioned Minutes or with respect to the
exercise of any powers by the Council in the above mentioned Minutes, then this bylaw shall be deemed for all purposes to be the by-law required for approving and
authorizing and taking of any action authorized therein or thereby, or required for the
exercise of any powers therein by the Council.
3. AND THAT the Mayor and the proper officers of The Corporation of the Town of
Hanover are hereby authorized and directed to do all things necessary to give effect to
the said action of the Council or to obtain approvals where required and, except where
otherwise provided, the Mayor, the Clerk and the Treasurer are hereby directed to
execute all documents necessary on behalf of the Corporation of the Town of Hanover
and to affix thereto the corporate seal of the Corporation of the Town of Hanover.
READ a FIRST, SECOND and THIRD TIME and FINALLY PASSED this 17th day of
January, 2022.

Susan Paterson, Mayor

Brian Tocheri, CAO/Clerk

10.2

THE CORPORATION OF THE TOWN OF HANOVER
BY-LAW NUMBER 3193-22
A BY-LAW TO PROVIDE FOR INTERIM TAX LEVIES FOR THE YEAR 2022 FOR THE TOWN
OF HANOVER.

WHEREAS section 317 of the Municipal Act, 2001, S.O. 2001, c.25, as amended, provides that
the Council of a local municipality, before the adoption of estimates for the year under section
290, may pass a by-law levying amounts on the assessment of property in the local municipality
rateable for local municipality purposes;
AND WHEREAS the Council of the Corporation of the Town of Hanover deems it appropriate to
provide for such interim levy on the assessment of property in this municipality;
NOW THEREFORE the Council of the Corporation of the Town of Hanover enacts as follows:
1. DEFINITIONS:
In this by-law the following words shall be defined as follows:
a) “Collector” shall mean the Deputy-Treasurer/Tax Collector and/or the Treasurer of the
Town of Hanover.
b) “Minister” shall mean the Minister of Finance.
2. The 2022 interim amounts levied shall be as follows:
a) the percentage prescribed by the Minister under section 317(10) of the Municipal Act; or,
b) 50%, if no percentage is prescribed, of the total annualized taxes for municipal and
school purposes levied in the year 2021.
3. For the purposes of calculating the total amount of taxes for the year 2021 under paragraph
2, if any taxes for municipal and school purposes were levied on a property for only part of
2021 because assessment was added to the collector’s roll during 2021, an amount shall be
added equal to the additional taxes that would have been levied on the property if taxes for
municipal and school purposes had been levied for the entire year.
4. The provisions of this by-law apply in the event that assessment is added for the year 2022 to
the collector’s roll after the date this by-law is passed and an interim levy shall be imposed
and collected.
5. All taxes levied under this by-law shall be payable into the hands of the Collector in
accordance with the provisions of this by-law.
6. There shall be imposed on all taxes a penalty for non-payment or late payment of taxes in
default of the installment dates set out below. The penalty shall be one and one-quarter
percent (1¼%) of the amount in default on the first day of default and on the first day of each
calendar month during which the default continues, but not after the end of 2022.
7. The interim tax levy imposed by this by-law shall be due and payable in two equal
installments; the first being the 28th day of February, 2022; and the second installment being
the 31st day of May, 2022.
8. The Collector is hereby authorized and directed to serve personally or to mail or cause to be
mailed notices of the taxes hereby levied to the person or persons taxed at the person's
residence or place of business where upon the premises in respect of which the taxes are
payable by such person, or the ratepayer's mortgage company, or a third party designated by
the property owner.
9. The notice to be mailed under this by-law shall contain the particulars provided for in this bylaw and the information required to be entered in the Collector’s roll under section 340 of the
Municipal Act.
10. The subsequent levy for the year 2022 to be made under the Municipal Act shall be reduced
by the amount to be raised by the levy imposed by this by-law.
11. The provisions of S.317 of the Municipal Act, as amended apply to this by-law with necessary
modifications.
12. The Collector shall be authorized to accept part payment from time to time on account of any
taxes due, and to give a receipt of such part payment, provided that acceptance of any such
part payment shall not affect the collection of any percentage charge imposed and collectable
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under section 6 of this by-law in respect of non-payment or late payment of any taxes or any
installment of taxes.
13. Nothing in this by-law shall prevent the Collector from proceeding at any time with the
collection of any tax, or any part thereof, in accordance with the provisions of the statutes and
by-laws governing the collection of taxes.
14. In the event of any conflict between the provisions of this by-law and any other by-law, the
provisions of this by-law shall prevail.
15. This by-law shall come into force and take effect on the day of the final passing hereof.

READ A FIRST, SECOND and THIRD TIME and FINALLY PASSED this 17th day of January,
2022.

____________________________
Susan Paterson, Mayor

_____________________________
Brian Tocheri, CAO/Clerk
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Towards a Reasonable Balance:
Addressing growing municipal liability and insurance costs
Submission to the Attorney General of Ontario
October 1, 2019
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Sent via email to: doug.downeyco@pc.ola.org
magpolicy@ontario.ca
October 1, 2019
The Honourable Doug Downey
Attorney General of Ontario
McMurtry-Scott Building, 11th Floor
720 Bay Street
Toronto, Ontario
M7A 2S9
Dear Attorney General Downey,
Municipal governments accept the responsibility to pay their fair share of a loss. Always. Making it
right and paying a fair share are the cornerstones of our legal system. Citizens expect nothing less
of their local governments.
But what is a challenge for municipalities and property taxpayers alike, is being asked to assume
someone else’s responsibility for someone else’s mistake. Municipal governments should not be the
insurer of last resort. For municipalities in Ontario, however, the principle of joint and several
liability ensures that they are just that.
Joint and several liability means higher insurance costs. It diverts property tax dollars from
delivering public services. It has transformed municipalities into litigation targets while others
escape responsibility. It forces municipal government to settle out-of-court for excessive amounts
when responsibility is as low as 1%.
There must be a better way. There must be a better way to help ensure those who suffer losses are
made whole again without asking municipalities to bear that burden alone. There must be a better
way to be fair, reasonable, and responsible.
AMO welcomes the government’s commitment to review joint and several liability. It is a complex
issue that has many dimensions. Issues of fairness, legal principles, “liability chill”, insurance
failures and high insurance costs are all intertwined. Many other jurisdictions have offered
additional protection for municipalities and AMO calls on the Ontario government to do the same.
What follows is a starting point for that discussion. Our paper reasserts key issues from AMO’s 2010
paper, AMO’s 2011 insurance cost survey, provides more recent examples, and details some
possible solutions of which there are many options.
Municipalities are in the business of delivering public services. Municipal governments exist to
connect people and to advance the development of a community. It is time to find a reasonable
balance to prevent the further scaling back of public services owing to joint and several liability,
“liability chill”, or excessive insurance costs.
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Together with the provincial government, I am confident we can find a better way.
Sincerely,

Jamie McGarvey
AMO President
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Executive Summary
AMO’s advocacy efforts on joint and several liability in no way intends for aggrieved parties to be
denied justice or damages through the courts. Rather, municipal governments seek to highlight the
inequity of how much “deep pocket” defendants like municipalities are forced to pay, for both in
and out of court settlements.
It is entirely unfair to ask property taxpayers to carry the lion’s share of a damage award when a
municipality is found at minimal fault or to assume responsibility for someone else’s mistake.
Municipal governments cannot afford to be the insurer of last resort. The principle of joint and
several liability is costing municipalities and taxpayers dearly, in the form of rising insurance
premiums, service reductions and fewer choices. The Negligence Act was never intended to place
the burden of insurer of last resort on municipalities.
As public organizations with taxation power and “deep pockets,” municipalities have become focal
points for litigation when other defendants do not have the means to pay. At the same time,
catastrophic claim awards in Ontario have increased considerably. In part, joint and several liability
is fueling exorbitant increases in municipal insurance premiums.
The heavy insurance burden and legal environment is unsustainable for Ontario’s communities.
Despite enormous improvements to safety, including new standards for playgrounds, pool safety,
and better risk management practices, municipal insurance premiums and liability claims continue
to increase. All municipalities have risk management policies to one degree or another and most
large municipalities now employ risk managers precisely to increase health and safety and limit
liability exposure in the design of facilities, programs, and insurance coverage. Liability is a top of
mind consideration for all municipal councils.
Joint and several liability is problematic not only because of the disproportioned burden on
municipalities that are awarded by courts. It is also the immeasurable impact of propelling
municipalities to settle out of court to avoid protracted and expensive litigation for amounts that
may be excessive, or certainly represent a greater percentage than their degree of fault.
Various forms of proportionate liability have now been enacted by all of Ontario’s competing Great
Lakes states. In total, 38 other states south of the border have adopted proportionate liability in
specific circumstances to the benefit of municipalities. Many common law jurisdictions around the
world have adopted legal reforms to limit the exposure and restore balance. With other
Commonwealth jurisdictions and the majority of state governments in the United States having
modified the rule of joint and several liability in favour of some form of proportionate liability, it is
time for Ontario to consider various options.
There is precedence in Ontario for joint and several liability reform. The car leasing lobby
highlighted a particularly expensive court award made in November of 2004 against a car leasing
company by the victim of a drunk driver. The August 1997 accident occurred when the car skidded
off a county road near Peterborough, Ontario. It exposed the inequity of joint and several liability
for car leasing companies. The leasing companies argued to the government that the settlement
had put them at a competitive disadvantage to lenders. They also warned that such liability
conditions would likely drive some leasing and rental companies to reduce their business in
Ontario. As a result, Bill 18 amended the Compulsory Automobile Insurance Act, the Highway Traffic
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Act and the Ontario Insurance Act to make renters and lessees vicariously liable for the negligence
of automobile drivers and capped the maximum liability of owners of rental and leased cars at $1
million. While Bill 18 has eliminated the owners of leased and rented cars as “deep pocket”
defendants, no such restrictions have been enacted to assist municipalities.

A 2011 survey conducted by AMO reveals that since 2007, liability premiums have increased by
22.2% and are among the fastest growing municipal costs. Total 2011 Ontario municipal insurance
costs were $155.2 million. Liability premiums made up the majority of these expenses at $85.5
million. Property taxpayers are paying this price.
These trends are continuing. In August of 2019, it was reported the Town of Bradford West
Gwillimbury faces a 59% insurance cost increase for 2019. This is just one example. AMO
encourages the municipal insurance industry to provide the government with more recent data and
trends to support the industry’s own arguments regarding the impact joint and several has on
premiums.
Insurance costs disproportionately affect small municipalities. For 2011, the per capita insurance
costs for communities with populations under 10,000 were $37.56. By comparison, per capita costs
in large communities with populations over 75,000 were $7.71. Property taxpayers in one northern
community are spending more on insurance than their library. In one southern county, for every $2
spent on snowplowing roads, another $1 is spent on insurance.
In 2016, the Ontario Municipal Insurance Exchange (OMEX), a not-for-profit insurer, announced that
it was suspending reciprocal underwriting operations. The organization cited, a “low pricing
environment, combined with the impact of joint and several liability on municipal claim
settlements” as reasons for the decision. Fewer choices fuels premium increases.
Learning from other jurisdictions is important for Ontario. The Province of Saskatchewan has
implemented liability reforms to support its municipalities. As a municipal lawyer at the time, Neil
Robertson, QC was instrumental in laying out the arguments in support of these changes. Now a
Justice of the Court of Queen’s Bench for Saskatchewan, AMO was pleased to have Neil Robertson
prepare a paper and address AMO conference delegates in 2013. Much of the Saskatchewan
municipal experience (which led to reforms) is applicable to the Ontario and the Canadian
municipal context. Summarised below and throughout this paper are some of Robertson’s key
findings.
Robertson found that, regardless of the cause, over the years municipalities in Canada have
experienced an accelerating rate of litigation and an increase in amounts of damage awards. He
noted these developments challenge municipalities and raise financial, operational and policy
issues in the provision of public services.
Robertson describes the current Canadian legal climate as having placed municipalities in the role
of involuntary insurer. Courts have assigned municipal liability where liability was traditionally
denied and apportioned fault to municipal defendants out of proportion to municipal involvement
in the actual wrong.
This increased exposure to liability has had serious ramifications for municipalities, both as a
deterrent to providing public services which may give rise to claims and in raising the cost and
reducing the availability of insurance. The cost of claims has caused insurers to reconsider not only
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what to charge for premiums, but whether to continue offering insurance coverage to municipal
clients.
Robertson also makes the key point that it reasonable for municipal leaders to seek appropriate
statutory protections. He wrote:
“Since municipalities exist to improve the quality of life for their citizens, the possibility of
causing harm to those same citizens is contrary to its fundamental mission. Careful
management and wise stewardship of public resources by municipal leaders will reduce the
likelihood of such harm, including adherence to good risk management practices in
municipal operations. But wise stewardship also involves avoiding the risk of unwarranted
costs arising from inevitable claims.”
And, of course, a key consideration is the reality that insurance premiums, self-insurance costs, and
legal fees divert municipal funds from other essential municipal services and responsibilities.
It is in this context that AMO appreciated the commitments made by the Premier and the Attorney
General to review the principle of joint and several liability, the impact it has on insurance costs,
and the influence “liability chill” has on the delivery of public services. Now is the time to deliver
provincial public policy solutions which address these issues.

Recommendations
AMO recommends the following measures to address these issues:
1. The provincial government adopt a model of full proportionate liability to replace joint
and several liability.
2. Implement enhancements to the existing limitations period including the continued
applicability of the existing 10-day rule on slip and fall cases given recent judicial
interpretations, and whether a 1-year limitation period may be beneficial.
3. Implement a cap for economic loss awards.
4. Increase the catastrophic impairment default benefit limit to $2 million and increase the
third-party liability coverage to $2 million in government regulated automobile insurance
plans.
5. Assess and implement additional measures which would support lower premiums or
alternatives to the provision of insurance services by other entities such as non-profit
insurance reciprocals.
6. Compel the insurance industry to supply all necessary financial evidence including
premiums, claims, and deductible limit changes which support its, and municipal
arguments as to the fiscal impact of joint and several liability.
7. Establish a provincial and municipal working group to consider the above and put forward
recommendations to the Attorney General.
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Insurance Cost Examples
The government has requested detailed information from municipalities regarding their insurance
costs, coverage, deductibles, claims history, and out-of-court settlements. Municipalities have been
busy responding to a long list of provincial consultations on a wide range of topics. Some of the
information being sought is more easily supplied by the insurance industry. AMO’s 2011 survey of
insurance costs produced a sample size of 122 municipalities and assessed insurance cost increases
over a five-year period. The survey revealed an average premium increase which exceeded 20%
over that period.
All of the same forces remain at play in 2019 just as they were in 2011. Below are some key
examples.
Ear Falls - The Township of Ear Falls reports that its insurance premiums have increased 30% over
five years to $81,686. With a population of only 995 residents (2016), this represents a per capita
cost of $82.09. This amount is a significant increase from AMO’s 2011 Insurance Survey result. At
that time, the average per capita insurance cost for a community with a population under 10,000
was $37.56. While the Township has not been the subject of a liability claim, a claim in a
community of this size could have significant and long-lasting financial and service implications.
The Township has also had to impose stricter insurance requirements on groups that rent municipal
facilities. This has had a negative impact on the clubs and volunteers’ groups and as a consequence,
many have cut back on the service these groups provide to the community.
Central Huron – For many years the municipality of Central Huron had a deductible of $5,000. In
2014, the deductible was increased to $15,000 to help reduce insurance costs. The municipality
also increased its liability coverage in 2014 and added cyber security coverage in 2018. The
combined impact of these changes represents a premium cost of $224,774 in 2019, up from
$141,331 in 2010. Per capita costs for insurance alone are now $29.67.
Huntsville – Since 2010, the Town of Huntsville reports an insurance premium increase of 67%. In
2019 this represented about 3.75% of the town’s property tax levy. At the same time, Huntsville’s
deductible has increased from $10,000 to $25,000. The town also reports a reluctance to hold its
own events for fear of any claims which may affect its main policy. Additional coverage is
purchased for these events and these costs are not included above.
Ottawa - In August 2018, the City began working with its insurance broker, Aon Risk Solutions
(“Aon”), to prepare for the anticipated renewal of the Integrated Insurance Program in April 2019.
As the cost of the City’s insurance premiums had risen by approximately 25% between 2017 and
2018, this early work was intended to ensure that any further increase could be properly accounted
for through the 2019 budget process. Early indications of a possible further 10% premium increase
prompted the City and Aon in late 2018 to explore options for a revised Program, and to approach
alternative markets for the supply of insurance.
On January 11, 2019, an OC Transpo bus collided with a section of the Westboro Station transit
shelter, resulting in three fatalities and numerous serious injuries. This was the second major
incident involving the City’s bus fleet, following approximately five years after the OC Transpo – VIA
train collision in September 2013.
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The January 2019 incident prompted insurance providers to re-evaluate their willingness to
participate in the City Program. Despite Aon’s work to secure an alternative provider, only Frank
Cowan Company (“Cowan”), the City’s existing insurer, was prepared to offer the City an Integrated
Insurance Program. Cowan’s offer to renew the City’s Program was conditional on revised terms
and limits and at a significant premium increase of approximately 84%, or nearly $2.1 million per
year. According to Cowan, these changes and increases were attributable to seven principle factors,
including Joint and Several Liability:
1.
2.
3.
4.
5.
6.
7.

Escalating Costs of Natural Global Disasters;
Joint and Several Liability;
Claims Trends (in the municipal sector);
Increasing Damage Awards;
Class Action Lawsuits;
New and/or Adverse Claims Development; and,
Transit Exposure.

Cowan also indicated that the primary policy limits for the 2019-2020 renewal would be lowered
from $25 million to $10 million per occurrence, thereby raising the likelihood of increased costs for
the City’s excess liability policies.

Joint and Several in Action - Recent Examples
The following examples highlight joint and several in action. The following examples have occurred
in recent years.
GTA Municipality – A homeowner rented out three separate apartments in a home despite being
zoned as a single-family dwelling. After a complaint was received, bylaw inspectors and Fire
Prevention Officers visited the property. The landlord was cautioned to undertake renovations to
restore the building into a single-family dwelling. After several months of non-compliance, charges
under the fire code were laid. The owner was convicted and fined. A subsequent visit by Fire
Prevention Officers noted that the required renovations had not taken place. Tragically, a fire
occurred which resulted in three fatalities. Despite having undertaken corrective action against the
homeowner, joint and several liability loomed large. It compelled the municipality to make a
payment of $504,000 given the 1% rule.
City of Ottawa - A serious motor vehicle accident occurred between one of the City’s buses and an
SUV. The collision occurred at an intersection when the inebriated driver of the SUV failed to stop at
a red light and was struck by the City bus. This collision resulted in the deaths of the SUV driver and
two other occupants, and also seriously injured the primary Plaintiff, the third passenger in the SUV.
The secondary action was brought by the family of one of the deceased passengers.
The Court ultimately concluded that the City was 20% liable for the collision, while the SUV driver
was 80% at fault. Despite the 80/20 allocation of fault, the City was required to pay all of the
approximately $2.1 million in damages awarded in the primary case and the $200,000 awarded in
the secondary case, bringing the amount paid by the City to a total that was not proportionate to its
actual liability. This was due to the application of the principle of joint and several liability, as well as
the interplay between the various automobile insurance policies held by the SUV owner and
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passengers, which is further explained below. Although the City appealed this case, the Ontario
Court of Appeal agreed with the findings of the trial judge and dismissed it.
This case was notable for the implications of various factors on the insurance policies held by the
respective parties. While most automobile insurance policies in Ontario provide for $1 million in
third party liability coverage, the insurance for the SUV was reduced to the statutory minimum of
$200,000 by virtue of the fact that the driver at the time of the collision had a blood alcohol level
nearly three times the legal limit for a fully licensed driver. This was contrary to the requirements
of his G2 license, which prohibit driving after the consumption of any alcohol. Further, while the
Plaintiff passengers’ own respective insurance provided $1 million in coverage for underinsured
motorists (as the SUV driver was at the time), this type of coverage is triggered only where no other
party is in any way liable for the accident. As a result, the primary Plaintiff could only effectively
recover the full $2.1 million in damages if the Court attributed even a small measure of fault to
another party with sufficient resources to pay the claim.
In determining that the City was at least partially responsible for the collision, the Court held that
the speed of the bus – which according to GPS recordings was approximately 6.5 km/h over the
posted limit of 60 kilometres an hour – and momentary inattention were contributing factors to the
collision.
To shorten the length of the trial by approximately one week and accordingly reduce the legal costs
involved, the parties had earlier reached an agreement on damages and that the findings regarding
the primary Plaintiff would apply equally to the other. The amount of the agreement-upon damages
took into account any contributory negligence on the part of the respective Plaintiffs, attributable to
such things as not wearing a seat belt.
City of Ottawa, 2nd example – A Plaintiff was catastrophically injured when, after disembarking a
City bus, he was struck by a third-party motor vehicle. The Plaintiff’s injuries included a brain injury
while his impairments included incomplete quadriplegia.
As a result of his accident, the Plaintiff brought a claim for damages for an amount in excess of $7
million against the City and against the owner and driver of the third-party vehicle that struck him.
Against the City, the Plaintiff alleged that the roadway was not properly designed and that the bus
stop was placed at an unsafe location as it required passengers to cross the road mid-block and not
at a controlled intersection.
Following the completion of examinations for discovery, the Plaintiff’s claim against the CoDefendant (the driver of the vehicle which struck the plaintiff) was resolved for $1,120,000
comprising $970,000 for damages and $120,000 for costs. The Co-Defendant’s policy limit was $1
million. The claim against the City was in effect, a “1% rule” case where the City had been added to
the case largely because the Co-Defendant’s insurance was capped at $1 million, which was well
below the value of the Plaintiff’s claim.
On the issue of liability, the pre-trial judge was of the view that the City was exposed to a finding of
some liability against it on the theory that, because of the proximity of the bus stop to a home for
adults with mental health issues, the City knew or should have known that bus passengers with
cognitive and/or physical disabilities would be crossing mid-block at an unmarked crossing. This,
according to the judge, could have resulted in a finding being made at trial that the City should
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either have removed the bus stop or alternatively, should have installed a pedestrian crossing at
this location.
The judge assessed the Plaintiff’s damages at $7,241,000 exclusive of costs and disbursements
which he then reduced to $4,602,930 exclusive of costs and disbursements after applying a
reduction of 27.5% for contributory negligence and subtracting the $970,000 payment made by the
Co-Defendant’s insurer.
Settlement discussions took place and the judge recommended that the matter be resolved for
$3,825,000 plus costs of $554,750 plus HST plus disbursements.

Joint and Several Liability in Action - Other notable cases
Deering v Scugog - A 19-year-old driver was driving at night in a hurry to make the start time of a
movie. She was travelling on a Class 4 rural road that had no centerline markings. The Ontario
Traffic Manual does not require this type of road to have such a marking. The driver thought that a
vehicle travelling in the opposite direction was headed directly at her. She swerved, over-corrected
and ended up in a rock culvert. The Court found the Township of Scugog 66.7% liable. The at-fault
driver only carried a $1M auto insurance policy.
Ferguson v County of Brant - An inexperienced 17-year-old male driver was speeding on a road
when he failed to navigate a curve which resulted in him crossing the lane into oncoming traffic,
leaving the roadway, and striking a tree. The municipality was found to have posted a winding road
sign rather than a sharp curve sign. The municipality was found 55% liable.
Safranyos et al v City of Hamilton - The plaintiff was leaving a drive-in movie theatre with four
children in her vehicle at approximately 1 AM. She approached a stop sign with the intention of
turning right onto a highway. Although she saw oncoming headlights she entered the intersection
where she was struck by a vehicle driven 15 km/h over the posted speed limit by a man who had
just left a party and was determined by toxicologists to be impaired. The children in the plaintiff’s
vehicle suffered significant injuries. The City was determined to be 25% liable because a stop line
had not been painted on the road at the intersection.
Mortimer v Cameron - Two men were engaged in horseplay on a stairway and one of them fell
backward through an open door at the bottom of a landing. The other man attempted to break the
first man’s fall and together they fell into an exterior wall that gave way. Both men fell 10 feet onto
the ground below, one of whom was left quadriplegic. The trial judge determined both men were
negligent, but that their conduct did not correspond to the extent of the plaintiff’s injuries. No
liability was attached to either man. The building owner was determined to be 20% and the City of
London was found to be 80% liable. The Court awarded the plaintiff $5 M in damages. On appeal,
the City’s liability was reduced to 40% and building owner was determined to be 60% liable. The City
still ended up paying 80% of the overall claim.

2011 Review of Joint and Several Liability – Law Commission
of Ontario
In February 2011 the Law Commission of Ontario released a report entitled, “Joint and Several
Liability Under the Ontario Business Corporations Act”. This review examined the application of
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joint and several liability to corporate law and more specifically the relationship between the
corporation and its directors, officers, shareholders and stakeholders.
Prior to the report’s release, AMO made a submission to the Law Commission of Ontario to seek to
expand its review to include municipal implications. The Law Commission did not proceed with a
broader review at that time, but the context of its narrower scope remains applicable to
municipalities. In fact, many of the same arguments which support reform in the realm of the
Business Corporations Act, are the same arguments which apply to municipal governments.
Of note, the Law Commission’s 1 report highlighted the following in favour of reforms:
Fairness: “it is argued that it is unfair for a defendant, whose degree of fault is minor when
compared to that of other defendants, to have to fully compensate a plaintiff should the other
defendants be insolvent or unavailable.”
Deep Pocket Syndrome: “Joint and several liability encourages plaintiffs to unfairly target
defendants who are known or perceived to be insured or solvent.”
Rising Costs of Litigation, Insurance, and Damage Awards: “Opponents of the joint and several
liability regime are concerned about the rising costs of litigation, insurance, and damage awards.”
Provision of Services: “The Association of Municipalities of Ontario identifies another negative
externality of joint and several liability: municipalities are having to delay or otherwise cut back
services to limit exposure to liability.”
The Law Commission found that the principle of joint and several liability should remain in place
although it did not explicitly review the municipal situation.

2014 Resolution by the Ontario Legislature and Review by the
Attorney General
Over 200 municipalities supported a motion introduced by Randy Pettapiece, MPP for PerthWellington which called for the implementation a comprehensive, long-term solution in 2014. That
year, MPPs from all parties supported the Pettapiece motion calling for a reform joint and several
liability.
Later that year the Ministry of the Attorney General consulted on three options of possible reform:
1. The Saskatchewan Model of Modified Proportionate Liability
Saskatchewan has adopted a modified version of proportionate liability that applies in cases where
a plaintiff is contributorily negligent. Under the Saskatchewan rule, where a plaintiff is contributorily
negligent and there is an unfunded liability, the cost of the unfunded liability is split among the
remaining defendants and the plaintiff in proportion to their fault.

Law Commission of Ontario. “Joint and Several Liability Under the Ontario Business Corporations Act.” Final Report, February
2011 Pages 22-25.
1
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2. Peripheral Wrongdoer Rule for Road Authorities
Under this rule, a municipality would never be liable for more than two times its proportion of
damages, even if it results in the plaintiff being unable to recover full damages.
3. A combination of both of the above
Ultimately, the government decided not to pursue any of the incremental policy options ostensibly
because of uncertainty that insurance cost reductions would result. This was a disappointing result
for municipalities.
While these reviews did not produce results in Ontario, many other common law jurisdictions have
enacted protections for municipalities. What follows are some of the options for a different legal
framework.

Options for Reform – The Legal Framework
To gain a full appreciation of the various liability frameworks that could be considered, for
comparison, below is a description of the current joint and several liability framework here in
Ontario. This description will help to reader to understand the further options which follow.
This description and the alternatives that follow are taken from the Law Commission of Ontario’s
February 2011 Report entitled, “Joint and Several Liability Under the Ontario Business Corporations
Act” as referenced above. 2
Understanding the Status Quo and Comparing it to the Alternatives
Where three different defendants are found to have caused a plaintiff’s loss, the plaintiff is entitled
to seek full payment (100%) from any one of the defendants. The defendant who fully satisfies the
judgment has a right of contribution from the other liable parties based on the extent of their
responsibility for the plaintiff’s loss.
For example, a court may find defendants 1 (D1), 2 (D2) and 3 (D3) responsible for 70%, 20%, and
10% of the plaintiff’s $100,000 loss, respectively. The plaintiff may seek to recover 100% of the loss
from D2, who may then seek contribution from D1 and D3 for their 70% and 10% shares of the loss.
If D1 and/or D3 is unable to compensate D2 for the amount each owes for whatever reason, such as
insolvency or unavailability, D2 will bear the full $100,000 loss. The plaintiff will be fully
compensated for $100,000, and it is the responsibility of the defendants to apportion the loss fairly
between them.
The descriptions that follow are abridged from pages 9-11 of the Law Commission of Ontario’s
report. These are some of the key alternatives to the status quo.

2

Ibid. Page 7.
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1. Proportionate Liability
a) Full Proportionate Liability
A system of full proportionate liability limits the liability of each co-defendant to the proportion of
the loss for which he or she was found to be responsible. Per the above example, (in which
Defendant 1 (D1) is responsible for 70% of loss, Defendant 2 (D2) for 20% and Defendant 3 (D3) for
10%), under this system, D2 will only be responsible for $20,000 of the $100,000 total judgement:
equal to 20% of their share of the liability. Likewise, D1 and D3 will be responsible for $70,000 and
$10,000. If D1 and D3 are unable to pay, the plaintiff will only recover $20,000 from D2.
b) Proportionate Liability where Plaintiff is Contributorily Negligent
This option retains joint and several liability when a blameless plaintiff is involved. This option
would cancel or adjust the rule where the plaintiff contributed to their loss. As in the first example,
suppose the plaintiff (P) contributed to 20% of their $100,000 loss. D1, D2 and D3 were responsible
for 50%, 20% and 10% of the $100,000. If D1 and D3 are unavailable, P and D2 will each be
responsible for their $20,000 shares. The plaintiff will remain responsible for the $60,000 shortfall
as a result of the absent co-defendants’ non-payment (D1 and D3).
c) Proportionate Liability where Plaintiff is Contributorily Negligent with a
Proportionate Reallocation of an Insolvent, Financially Limited or Unavailable
Defendant’s Share
In this option of proportionate liability, the plaintiff and remaining co-defendants share the risk of a
defendant’s non-payment. The plaintiff (P) and co-defendants are responsible for any shortfall in
proportion to their respective degrees of fault.
Using the above example of the $100,000 total judgement, with a shortfall payment of $50,000 from
D1 and a shortfall payment $10,000 from D3, P and D2 must pay for the missing $60,000. P and D2
have equally-apportioned liability, which causes them to be responsible for half of each shortfall $25,000 and $5,000 from each non-paying defendant. The burden is shared between the plaintiff (if
determined to be responsible) and the remaining defendants.
d) Proportionate Liability with a Peripheral Wrongdoer
Under this option, a defendant will be proportionately liable only if their share of the liability falls
below a specified percentage, meaning that liability would be joint and several. Using the above
example, if the threshold amount of liability is set at 25%, D2 and D3 would only be responsible for
20% and 10%, regardless of whether they are the only available or named defendants. However, D1
may be liable for 100% if it is the only available or named defendant. This system tends to favour
defendants responsible for a small portion of the loss, but the determination of the threshold
amount between joint and several liability and proportionate liability is arbitrary.
e) Proportionate Liability with a Reallocation of Some or All of an Insolvent or
Unavailable Defendant’s Share
This option reallocates the liability of a non-paying defendant among the remaining defendants in
proportion to their respective degrees of fault. The plaintiff’s contributory negligence does not
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impact the application of this reallocation. Joint and several liability would continue to apply in
cases of fraud or where laws were knowingly violated.
f) Court Discretion
Similar to the fraud exception in the option above, this option includes giving the courts discretion
to apply different forms of liability depending on the case.
For example, if a particular co-defendant’s share of the fault was relatively minor the court would
have discretion to limit that defendant’s liability to an appropriate portion.
2. Legislative Cap on Liability
Liability concerns could be addressed by introducing a cap on the amount of damages available for
claims for economic loss.
3. Hybrid
A number of jurisdictions provide a hybrid system of proportionate liability and caps on damages.
Co-defendants are liable for their portion of the damages, but the maximum total amount payable
by each co-defendant is capped to a certain limit.

The Saskatchewan Experience
As referenced earlier in this paper, the Province of Saskatchewan responded with a variety of
legislative actions to assist municipalities in the early 2000s. Some of those key developments are
listed below which are abridged from “A Question of Balance: Legislative Responses to Judicial
Expansion of Municipal Liability – the Saskatchewan Experience.” The paper was written by Neil
Robertson, QC and was presented to the annual conference of the Association of Municipalities of
Ontario in 2013. Two key reforms are noted below.
1. Reforming joint and several liability by introducing modified proportionate liability:
“The Contributory Negligence Act” amendments
The Contributory Negligence Act retained joint and several liability, but made adjustments in cases
where one or more of the defendants is unable to pay its share of the total amount (judgement).
Each of the parties at fault, including the plaintiff if contributorily negligent, will still have to pay a
share of the judgement based on their degree of fault. However, if one of the defendants is unable
to pay, the other defendants who are able to pay are required to pay only their original share and
an additional equivalent share of the defaulting party’s share.
The change in law allows municipalities to reach out-of-court settlements, based on an estimate of
their degree of fault. This allows municipalities to avoid the cost of protracted litigation.
Neil Robertson provided the following example to illustrate how this works in practise:
“…If the owner of a house sues the builder for negligent construction and the municipality, as
building authority, for negligent inspection, and all three are found equally at fault, they would each
be apportioned 1/3 or 33.3%. Assume the damages are $100,000. If the builder has no funds, then
the municipality would pay only its share ($33,333) and a 1/3 share of the builder’s defaulting share
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(1/3 of $33,333 or $11,111) for a total of $44,444 ($33,333 + $11,111), instead of the $66,666
($33,333 + $33,333) it would pay under pure joint and several liability.”
This model will be familiar to municipal leaders in Ontario. In 2014, Ontario’s Attorney General
presented this option (called the Saskatchewan Model of Modified Proportionate Liability) for
consideration. At the time, over 200 municipal councils supported the adoption of this option along
with the “Peripheral Wrongdoer Rule for Road Authorities” which would have seen a municipality
never be liable for more than two times its proportion of damages, even if it results in the plaintiff
being unable to recover full damages. These two measures, if enacted, would have represented a
significant incremental step to address the impact of joint and several to Ontario municipalities.
2. Providing for uniform limitation periods while maintaining a separate limitation
period for municipalities: “The Limitations Act”
This act established uniform limitation periods replacing many of the pre-existing limitation periods
that had different time periods. The Municipal Acts in Saskatchewan provide a uniform one-year
limitation period “from time when the damages were sustained” in absolute terms without a
discovery principle which can prolong this period. This helps municipalities to resist “legacy” claims
from many years beforehand. This act exempts municipalities from the uniform two-year
discoverability limitation period.
Limitation periods set deadlines after which claims cannot be brought as lawsuits in the courts. The
legislation intends to balance the opportunity for potential claimants to identify their claims and, if
possible, negotiate a settlement out of court before starting legal action with the need for potential
defendants to “close the books” on claims from the past.
The reasoning behind these limitations is that public authorities, including municipalities, should
not to be punished by the passage of time. Timely notice will promote the timely investigation and
disposition of claims in the public interest. After the expiry of a limitation period, municipalities can
consider themselves free of the threat of legal action, and continue with financial planning without
hurting “the public taxpayer purse”. Municipalities are mandated to balance their budgets and must
be able to plan accordingly. Thus, legacy claims can have a very adverse affect on municipal
operations.
Here in Ontario, there is a uniform limitations period of two years. Municipalities also benefit from
a 10-day notice period which is required for slip and fall cases. More recently, the applicability of
this limitation deadline has become variable and subject to judicial discretion. Robertson’s paper
notes that in Saskatchewan, courts have accepted the one-year limitations period. A further
examination of limitations in Ontario may yield additional benefits and could include the one-year
example in Saskatchewan and/or the applicability of the 10-day notice period for slip and fall cases.
Other Saskatchewan reforms
Saskatchewan has also implemented other reforms which include greater protections for building
inspections, good faith immunity, duty of repair, no fault insurance, permitting class actions, and
limiting nuisance actions. Some of these reforms are specific to Saskatchewan and some of these
currently apply in Ontario.
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Insurance Related Reforms
Government Regulated Insurance Limits
The April 2019 provincial budget included a commitment to increase the catastrophic impairment
default benefit limit to $2 million. Public consultations were led by the Ministry of Finance in
September 2019. AMO wrote to the Ministry in support of increasing the limit to $2 million to
ensure more adequate support those who suffer catastrophic impairment.
In 2016, the government lowered this limit as well as third-party liability coverage to $200,000 from
$1 million. This minimum should also be also be increased to $2 million to reflect current actual
costs. This significant deficiency needs to be addressed.
Insurance Industry Changes
In 1989 the Ontario Municipal Insurance Exchange (OMEX) was established as a non-profit
reciprocal insurance provider for Ontario’s municipalities. It ceased operations in 2016 citing, “[a]
low pricing environment, combined with the impact of joint & several liability on municipal claim
settlements has made it difficult to offer sustainable pricing while still addressing the municipalities’
concern about retro assessments.”3 (Retro assessments meant paying additional premiums for
retroactive coverage for “long-tail claims” which made municipal budgeting more challenging.)
The demise of OMEX has changed the municipal insurance landscape in Ontario. That joint and
several liability is one of the key reasons listed for the collapse of a key municipal insurer should be
a cause for significant concern. Fewer choices fuels cost. While there are other successful
municipal insurance pools in Ontario, the bulk of the insurance market is dominated by for-profit
insurance companies.
Reciprocal non-profit insurers are well represented in other areas across Canada. Municipalities in
Saskatchewan, Alberta, British Columbia are all insured by non-profit reciprocals.
The questions for policy makers in Ontario:
Are there any provincial requirements or regulations which could better support the non-profit
reciprocal municipal insurance market?
What actions could be taken to better protect municipalities in Ontario in sourcing their insurance
needs?
How can we drive down insurance costs to better serve the needs of municipal property taxpayers?

Canadian Underwriter, August 11, 2016 https://www.canadianunderwriter.ca/insurance/ontario-municipal-insuranceexchange-suspends-underwriting-operations-1004098148/
3
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Conclusion
This AMO paper has endeavoured to refresh municipal arguments on the need to find a balance to
the issues and challenges presented by joint and several liability. It has endeavoured to illustrate
that options exist and offer the reassurance that they can be successfully implemented as other
jurisdictions have done.
Finding solutions that work will require provincial and municipal commitment. Working together,
we can find a better way that is fair, reasonable, and responsible. It is time to find a reasonable
balance.
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COUNCIL RESOLUTION
January 17, 2022
Resolution No.

Moved by

Seconded by

WHEREAS, municipal governments provide essential services to the residents and businesses
in their communities; and
WHEREAS, the ability to provide those services is negatively impacted by exponentially rising
insurance costs; and
WHEREAS, one driver of rising insurance costs is the legal principle of ‘joint and several
liability,’ which assigns disproportionate liability to municipalities for an incident relative to their
responsibility for it; and
WHEREAS, the Government of Ontario has the authority and responsibility for the legal
framework of ‘joint and several liability;’ and
WHEREAS, the Premier of Ontario committed to review the issue in 2018 with a view to helping
municipal governments manage their risks and costs; and
WHEREAS, the Association of Municipalities of Ontario on behalf of municipal governments has
provided recommendations to the Province contained in their submission entitled “Towards a
Reasonable Balance – Addressing Growing Municipal Liability and Insurance Costs” to align
municipal liability with the proportionate responsibility for incidents and capping awards;
NOW THEREFORE BE IT RESOLVED THAT, the Council of the Town of Hanover does
hereby support AMO’s recommendations; and
FURTHER THAT, the Council of the Town of Hanover does hereby call on the Attorney
General of Ontario to work with municipal governments to put forward a plan of action to
address “joint and several liability” before the end of the government’s current term so that
municipalities can continue to offer high quality services to their communities.

 CARRIED

 DEFEATED

 TABLED

________________________________________
MAYOR
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Office of the Clerk
4432 George St, Box 100
Sydenham ON, K0H 2T0
613-376-3027 Ext 2222
amaddocks@southfrontenac.net

December 20, 2021
Honourable Doug Ford
Premier of Ontario
Legislative Building, Queen's Park
Toronto ON
M7A 1A1
Dear Premier:
Re: Daylight Savings Time
Please be advised that the Council of the Corporation of the Township of South Frontenac
passed the following resolution at their regular meeting held November 16, 2021.
Moved by Mayor Vandewal

Seconded by Councillor Sleeth

That the Council of the Corporation of the Township of South Frontenac support Bill 214
passed by the Legislative Assembly of Ontario in 2020 to make Daylight Saving Time
standard time.
And that this resolution be forwarded to the Premier of Ontario, the Premier of Quebec, and
all Ontario Municipalities, asking that further discussions with Quebec and New York State
take place in order for the Eastern Time Zone to remain at standard time and to discontinue
Daylight Savings Time in this zone.
Carried.
South Frontenac Council is aware that the Attorney General will only enact the bill in
coordination with the Province of Quebec and New York State. We strongly encourage other
Ontario municipalities to support this initiative to discontinue the changing of the clocks twice
a year.
We look forward to receiving any updates on this matter.
Yours truly

Angela Maddocks
Clerk
c.c. Francois Legault, Premier of Quebec

www.southfrontenac.net
Natural, Vibrant and Growing – a Progressive Rural Leader.
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STAFF REPORT TO COUNCIL
FROM

Jeff Dentinger, Fire Chief / Fire Prevention Officer / CEMC

DATE

January 10, 2022

REPORT

FI-01-22

SUBJECT

Monthly Activity Report – December 2021

1. December Fire Calls
Year

2017
2018
2019
2020
2021

CO
False
Alarms
0
0
0
1
0

False
Fire
Calls
5
0
1
3
1

Medical

Pre-Fire
Conditions

Fires

Burning
Controlled

Public
Hazard

Rescue

Other

Total

2
0
0
0
0

1
1
0
0
1

0
0
0
0
0

4
0
3
2
3

1
0
2
6
2

3
3
1
0
1

17
12
12
18
10

Pre Fire
Conditions

Fires

Burning
Controlled

Public
Hazard

Rescue

Other

Total

7
7
4
9
10

8
16
8
6
18

0
1
2
2
2

14
35
38
26
24

24
29
35
20
21

127
187
209
171
188

1
8
5
6
2

2. Annual Fire Calls to December
Year

2017
2018
2019
2020
2021

CO
False
Alarms
15
8
3
12
9

False
Fire
Calls
36
33
46
34
33

Medical

7
46
57
47
55

16
12
16
15
16

3. Fire Inspections
Inspections
Total Inspections
Reports Issued
Inspections in progress

7
8
5

Alarmed for Life
Total homes visited
Total homes entered
Total homes compliant

2
2
1(50%)

4. Public Education
Activities: 0

Number of participants: 0

This report is provided to Hanover Council for information only.
Respectfully submitted,

Jeff Dentinger
Fire Chief / Fire Prevention Officer / CEMC

Number of hours: 0

12.2

STAFF REPORT TO COUNCIL
FROM

Ron Cooper, Director of Public Works

DATE

January 17, 2022

REPORT

PW-01-22

SUBJECT

October 1 to December 31, 2021 Wastewater Treatment Plant Operations Report

RECOMMENDATION
That Report PW-01-22 – October to December 31, 2021 Wastewater Treatment Plant Operations
Report be received by council for information.
BACKGROUND
Ted Knapp, Chief Operator, has prepared the attached Wastewater Treatment Plant Operations
Report for the period of October 1 to December 31, 2021. The previous operations report to
September 30, 2021 was presented to council in November.
DISCUSSION
Highlights and status of major activities during the period include the following:
•

•
•

The final haulage of biosolids was completed on October 23, 28 and 29 and was applied
onto bean stubble and bare hay ground. In 2021, biosolids was spread on 118 hectares
(290 acres) of the total of 397 hectares (980 acres) of approved sites with NonAgriculture Source Material (NASM) plans.
Repairs were made to primary clarifier #3 following draining and inspection as part of
annual inspection of all tanks.
We have utilized Caldecott Millwright Services for fabrication of replacement parts for the
scum trough, air lift system and clarifier rebuilding.

FINANCIAL IMPLICATIONS
There are no financial implications associated with this report.
LINK TO STRATEGIC PLAN
This report supports the indicated Strategic Directions and Goals of the Town of Hanover.
☐Strategic Direction #1: Economic Development
Goal: To create an environment that supports economic diversification, a broader range of
attractive employment opportunities and our role as a regional centre in order to retain existing
residents and businesses and attract investment and new families to the community.
☐Strategic Direction #2: Community
Goal: To support initiatives that contribute to healthier residents, more active and rewarding
lifestyles, increased cultural activity and a safer community.

☐Strategic Direction #3: Environment
Goal: To preserve or enhance our natural surroundings while implementing local initiatives
toward a more sustainable community.
☒Strategic Direction #4: Sustainable Municipal Operations
Goal: To continuously review the financial and operational aspects of municipal programs and
services and support the maintenance, rehabilitation and reconstruction of our infrastructure.

Respectfully submitted,

Concurrence,

Ron Cooper
Director of Public Works

Brian Tocheri
CAO/Clerk

Report PW-01-22| PAGE 2

Hanover Waste Water Treatment Plant Quarterly Report
October to December 2021

Month

Monthly Flow Cubic Meter

Daily AVG. Cubic Meter

October

170 183

5490

November

173 874

5796

December

178 202

5748

Plant Optimum Design Capacity 6,360 cubic meters per day
October 1st
•

Unclogged floor drains in Hoffman Building basement.

October 5th
•

Digester recirculation pump oil cavity had sludge inside. Backup pump started, oil
cavity cleaned and refilled. Pump brought back into service to be test ran.

October 6th
•

Caldecott’s on site to install scrum trough for primary clarifier #2. Refilling primary
clarifier #2.

October 7th
•

Pumping down primary clarifier #2 as new scum trough was installed 3” too low.

October 8th
•

Caldecott’s back on site to raise scum trough in primary clarifier #2.

October 12th
•

Pumped down grit tank found diffusers were pitted and plugged.

October 13th
•

Grit tank diffuser arms re-built with ¾” black iron pipe 24” long.

October 14th
•

1.5” valve on grit system found to be plugged.

October 15th
•

Caldecott’s making a replacement piece for air lift system.

Hanover Waste Water Treatment Plant Quarterly Report
October to December 2021
October 18th
•

Grit tank repairs finished and system back online.

October 19th
•

Started draining primary clarifier #3 for inspection.

October 21st
•

Found cross collector flights and chain need to replaced in primary clarifier #3.

October 23rd
•

Saugeen Agri on site to start hauling Bio-Solids.

October 25th
•
•

Hetek on site to calibrate gas equipment.
Put together new flights and chain for primary clarifier #3.

October 26th
•

Received Alum delivery.

October 27th
•

Removed collars from bottom axle of primary clarifier #3 cross collector, one needs to be
repaired by C and M Precision. Also found wear strip that needs to be re-welded.

October 28th
•
•
•

Saugeen Agri on site to haul Bio-Solids.
C and M on site to weld wear strip to tank floor in primary clarifier #3.
Started to re-install chain and flight chain and flight in primary clarifier #3 but found
issue with bottom north cross collector axle, bearing needs to be replaced.

October 29th
•

Saugeen Agri continues to haul Bio-Solids. A total of 2771.86 cubic meters was hauled
from October 23, 28 and 29.

November 2nd
•
•

Operator called at 06:00 for utility power outage. Plant currently running on generator
power.
07:45 plant back on utility power, digester gas compressor would not re-start, R.K.S
contacted appears motor needs to be replaced. Sourced replacement motor from Wilson
Electric. Motor on site by end of day.

Hanover Waste Water Treatment Plant Quarterly Report
October to December 2021
November 4th
•
•
•

R.K.S on site to wire in new gas compressor motor.
Trash removal unit winterized.
Gas compressor had new wires pulled.

November 5th
•
•

Caldecott’s on site to remove primary clarifier #3 axle that needs new bearing.
Oil cavity of sludge recirculation pump in digester building basement found to have
sludge inside it again. Booking Caldecott’s to rebuild pump. Valving swapped to run on
backup recirculation pump.

November 9th
•

Oil changed on long drive gear box on primary clarifier #2.

November 12th
•

•
•

Drained sludge recirculation pump that requires repair. Caldecott’s on site to continue
working on axle for primary clarifier #3 and sludge recirculation pump. Pump removed
and taken to Caldecott’s shop.
HVAC in main building very loud, bearing found that needs replacement, Montgomery
contacted.
R.K.S completed work on digester gas compressor unit now back in service.

November 16th
•

Tried to install flights and chain in primary clarifier #3 and found axle needs to be raised.

November 17th
•

Caldecott’s on site to raise axle, repair complete flights now fit under axel.

November 18th
•
•

Flights and chain for primary clarifier #3 cross collector reconnected
Began refilling primary clarifier #3 so primary clarifier #2 can be drained as scum trough
needs adjustment. It is currently too stiff to operate.

November 19th
•

Started emptying primary clarifier #2.

November 26th
•

Caldecott’s on site to repair scum trough on primary clarifier #2.

Hanover Waste Water Treatment Plant Quarterly Report
October to December 2021
December 7th
•
•

Operators put insulation back in place on main building roof.
Brief utility power interruption (aprox. 5 mins) all plant equipment reset.

December 9th
•

Operators replaced packing in Seepex pump #3.

December 19th
•

Leak found during weekend rounds on water recirculation pump for digester heat
exchanger. Operator replaced gasket with liquid gasket and returned to service.

December 21st
•

Leak back on heat exchanger water recirculation pump. Replaced pump with new pump
and used a new gasket.

December 23rd
•

R.K.S on site to replace light fixture in digester compressor room.

December 26th
•

During weekend rounds operator found flare stack faulted with flame fail. Cleaned fireeye sensor still wouldn’t re-start. Replaced ignitor, flare stack back to running in auto.

Ted Knapp Chief Operator
Water/Waste Water Department

12.3

STAFF REPORT TO COUNCIL
FROM

Ron Cooper, Director of Public Works

DATE

January 17, 2022

REPORT

PW-02-22

SUBJECT

October 1 to December 31, 2021 Water Treatment Plant Operations Report

RECOMMENDATION
That Report PW-02-22 – October 1 to December 31, 2021 Water Treatment Plant Operations
Report be received by council for information.
BACKGROUND
Ted Knapp, Chief Operator, has prepared the attached Water Treatment Plant Operations Report
for the period of October 1 to December 31, 2021. The previous operations report to September
30, 2021 was presented to council in November.
DISCUSSION
Highlights and status of major activities during the period include the following:
•

•
•

On October 19 and 20, a pipe burst in the basement of the Water Treatment Plant. Staff
had D.E.I. Consulting Engineering of Waterloo review the situation and through
Montgomery Industrial Services, have replaced with stainless steel including changing
pipe size to reduce water hammer.
We have completed a Drinking Water Quality Management System (DWQMS) internal
audit, annual mock scenario and management review in November and December to
meet our annual compliance requirements.
An unannounced Ministry of the Environment Conservation and Parks (MECP)
inspection of our water system occurred on December 16 with followup documentation
being provided for the inspector’s review.

FINANCIAL IMPLICATIONS
There are no financial implications associated with this report.
LINK TO STRATEGIC PLAN
This report supports the indicated Strategic Directions and Goals of the Town of Hanover.
☐Strategic Direction #1: Economic Development
Goal: To create an environment that supports economic diversification, a broader range of
attractive employment opportunities and our role as a regional centre in order to retain existing
residents and businesses and attract investment and new families to the community.

☐Strategic Direction #2: Community
Goal: To support initiatives that contribute to healthier residents, more active and rewarding
lifestyles, increased cultural activity and a safer community.
☐Strategic Direction #3: Environment
Goal: To preserve or enhance our natural surroundings while implementing local initiatives
toward a more sustainable community.
☒Strategic Direction #4: Sustainable Municipal Operations
Goal: To continuously review the financial and operational aspects of municipal programs and
services and support the maintenance, rehabilitation and reconstruction of our infrastructure.
Respectfully submitted,

Concurrence,

Ron Cooper
Director of Public Works

Brian Tocheri
CAO/Clerk
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Hanover Water Department
Quarterly Report
October 1st to December 31st 2021
Month:
Water sent to town in M3
Monthly Average Flow
Monthly Maximum Daily
Flow

October
107446
3466
4775

November
107025
3567
4437

December
106040
3421
4548

October 1st
• Lakeside Process Controls signed into SCADA for the day to troubleshoot issues with trending
print outs. Still unable to find cause.
October 4th
• Lakeside Process Controls on SCADA again trying to troubleshoot. Still unable to find cause of
issue with daily trend print outs.
October 5th
• Lakeside logged in to SCADA to continue troubleshooting issue with daily trend print outs.
• Operators disassembled high lift pump #1 flow control pilot system and repaired it.
October 7th
• Higher than normal turbidity levels on filter #3 prompted troubleshooting.
• Repaired and reassembled high lift pump #1 flow control pilot system and test ran. Now back
online.
• Operator on site at 22:00 as he tried to contact dialer and was unable to get signal. Arrived to
find F1 waste gate valve faulted.
• Continued to troubleshoot dialer but could not find issue. Tried phoning Wightman with no one
available.
• Left at 02:55 the following morning as plant was not called to start in the time until operators
would be in for the day.
October 8th
• Found issue with dialer was that phone at well #1 was off the hook causing busy tone and
preventing dialer from being able to call as they are the same phone line. Removed phone from
well #1 to prevent any further issues. Dialer back in service.
• Found issues with high lift pump #1 flow control pilot system again and began troubleshooting.
Now offline until parts arrive.
October 13th
• Operator called in at 06:05 for both UV’s faulted due to power flicker.
• Had Hydro One check power incoming power to ensure no issues. All looks normal.
October 17th
• Operator Paged at 21:08 for 14th St Tower “high high alarm”. Monitored that high lift shut down
and tower level returned to normal.
October 18th
• Set 14th St Tower high alarm level to 9.2 m rather than 9.1 m as delay for high lift pump to shut
down slowly causes tower to continue filling slightly after calling for high lifts to shut down.
October 19th
• Operator paged at 19:48 for equipment alarm and process alarm. Arrived to find basement
flooded.
• Began pumping out water with sump pumps.

Hanover Water Department
Quarterly Report
October 1st to December 31st 2021
October 20th
• Water pumped out of basement, continuing to dry out equipment and test.
• Found that UV valves were only equipment that could not be dried out and test ran.
• Replaced motor on valve with spare as it seemed to be burnt from being submersed.
• Had everything back up and running by 06:00.
• Continued to change oil on equipment and RKS on site to test electric motors.
October 22nd
• Found that high lift pump #2 motor started making screeching sound from flood damage.
• Greased bearings and continued to monitor.
October 24th
• Paged at 17:53 for process alarm and arrived to find UV #1 inlet valve faulted. Exercised valve
manually and reset and found all operated normally.
October 25th
• H2Flow on site to begin semi annual UV servicing. Started with UV #1
• Hetek on site to inspect and calibrate chlorine gas monitor in chlorine room.
• Operators changed out parts on high lift pump #1 pilot system to put pump back online and in
auto.
• Operators troubleshooting high lift pump #2 from flood damage. Cleaned out and found that
screeching had subsided.
October 26th
• High lift pump #1 screeching now. Tried troubleshooting and put into manual.
• H2Flow on site to finish service with UV #2.
• Completed troubleshooting high lift pump #1. Greased motor and put back in service.
October 27th
• Received taste and odour complaint in distribution system. Operators on site found no issues
and water had a good chlorine residual. Asked public works to flush area as a precaution.
October 31st
• Operator paged at 13:13 with UV #2 fault. Found reactor faulted with low dose alarm. Found
alarm was caused by brief turbidity spikes on 2 filters along with change in flow to UV’s.
• All restarted fine.
November 2nd
• Operator paged in at 05:45 for high clear well alarm. Arrived to find clear well levels normal.
Seems issue was caused by brief level transducer malfunction.
• Received call at 06:15 while on site and found power outage in town caused false low tower
level at 7th Ave. 14th St still reading normal level. Checked pressure at 7th Ave tower and found
pressure to be normal at 55 psi.
• Power flicker again at 09:03 while operators were on site causing 7th Ave tower to show false
level again.
• Operator paged in at 21:00 for clear well high high-level alarm. Found levels normal, issue with
level transducer again.
• Operator paged in at 22:53 for power failure. UV #2 and high lift pump #1 faulted. Reset faults
and all started normal. Plant power running from grid while well #2 generator showing still
running on SCADA.
• Found cause of power outage caused by tree falling on hydro line to well #2.
• Cleaned level transducer in clear well #1 in hopes of stopping call ins.
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November 5th
• Upon arrival, operators found chlorine booster pump for well #1 to be faulted. Reset and all
started normal. All chlorine residuals were normal.
November 6th
• Operator paged in at 04:18 for UV valve fault. Manually operated and reset. Monitored plant
operation and all looked normal.
November 8th
• Loosened jam nut on UV valve to try preventing further call ins.
November 10th
• Brigitte Roth on site for DWQMS audit.
November 12th
• RKS on site to install new chlorine gas monitor after being damaged from flooding.
November 13th
• Operator paged in for process alarm at 15:05. Found filters locked up due to SCADA sequencing
issue. Alarm caused by Ruhl lake pump running while filter was offline causing flow to run into
filter over flow.
• Manually operated filters through sequencing to get back to normal operations by 16:46. Plant
looks good.
November 14th
• Operator paged in for remote station alarm at Ruhl Lake due to pump fault. Found Ruhl lake
breaker had faulted. Reset and put back in service.
November 16th
• Caldecott replace U.V. #2 isolation valve, valve was disinfected with chlorine before installation
November 22nd
• Operator paged at 0201 for equipment failure, found UV #1 faulted possible from power flicker
due to high winds, reset UV’s and monitored plant start-up
• RKS onsite to investigate Ruhl Lake pump faulting issue, found capacity overload for pump #2
undersized, RKS ordered new one
November 25th
• Completed DWQMS annual Mock scenario training with Brigitte Roth
• Operator paged at 20:22 for equipment alarm, found UV #2 faulted due to ballast #8 Fan, left
UV #2 offline for night and ran on UV #1
November 26th
• RKS replaced ballast #8 on UV #2, RKS also installed new capacity overload for Pump #2 at Ruhl
Lake. Both Ruhl Lake Pump #2 and UV #2 back online
November 30th
• Turned taste and odour system off for year with lake temperatures at 9.30C
December 2nd
• Cleaned out sludge tank #2
December 5th
• Operator paged at 19:01 for Well #2 pump fault, found generator running at Ruhl Lake, reset
Well #2 pump and contacted Hydro One for power outage at Ruhl Lake, Ruhl Lake on generator
power for night
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•

Operator paged at 23:18 for clearwell high alarm, cleaned off clearwell transducer, clearwell
level OK
December 6th
• Contacted Holmes Tree Service to remove tree from Hydro Line going to Ruhl Lake, he removed
tree
• Hydro One had power back onto Ruhl Lake by 19:00, operator called in to insure all equipment
was running properly
December 12th
• Power out at Ruhl Lake with generator running, found hydro lines were tangled due to high
winds, unable to get Hydro One there that day, running off generator power for day/night
December 13th
• Meet with Hydro One in the morning to get power lines to Ruhl Lake untangled and power
restored, power back on to Ruhl Lake by 10:00am
December 15th
• Operator paged at 03:40 for process alarm, found filters were locked up with Ruhl Lake running,
shut-off Ruhl Lake and reset equipment, manual put filters through flushes and backwashes and
monitored plant start-up. Plant back online and operating OK
December 16th
• Matt Shannon from MECP at plant for unannounced inspection of Hanover Water System
December 21st
• Greatario at Water Plant to clean and inspect clearwell. Greatario had an equipment
malfunction and will be back in the new year to finish cleaning clearwell
December 25th
• Operator paged at 01:25 for equipment alarm, found High Lift Pump #1 had faulted due to
power flicker, reset pump and running OK

Month
October 2021
Total m3 used
Average Day Flow

Ruhl Lake
47,633
1,537

Raw Water Sources
Pumped to Distribution
Deep Well #1 Deep Well #2 Total Supply Water Treatment Plant
39,696
40,535
127,863
107,446
1,281
1,308
4,125
3,466

Maximum Flow Day
Maximum Flow

2,110

1,774

1,744

5,605

4,775

1,022
7,630
27.65%
20.14%
37.25%
Kg
561

791
4,582
38.72%
27.94%
31.05%
CuMtres
127,863.47
Dosage in
Mg/L
127,863.47

806
4,582
38.06%
28.53%
31.70%
Dosage
4.38

2,619
16,795
33.37%
24.56%
100%

2,270
15,406
31.00%
22.50%
84%

Minimum Flow Day
Minimum Flow
Rated Capacity m3 per day
Max.Day / Rated Capacity
Aver. Day / Rated Capacity
Average Percentage of flow %
Chorine Gas
Liters of XL 52
used this month
Hydrogen peroxide L/kg

1,100.00
112

14.32
0.44
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Month
November 2021
Total m3 used
Average Day Flow

Ruhl Lake
46,216
1,541

Raw Water Sources
Pumped to Distribution
Deep Well #1 Deep Well #2 Total Supply Water Treatment Plant
39,885
40,749
126,850
107,025
1,330
1,358
4,228
3,567

Maximum Flow Day
Maximum Flow

1,893

1,655

1,674

5,223

4,437

1,021
7,630
24.81%
20.19%
36.43%
Kg
568

894
4,582
36.13%
29.01%
31.44%
CuMtres
126,850
Dosage in
Mg/L
126,850

926
4,582
36.53%
29.64%
32.12%
Dosage
4.48

2,847
16,795
31.10%
25.18%
100%

2,507
15,406
28.80%
23.16%
84%

Minimum Flow Day
Minimum Flow
Rated Capacity m3 per day
Max.Day / Rated Capacity
Aver. Day / Rated Capacity
Average Percentage of flow %
Chorine Gas
Liters of XL 52
used this month
Hydrogen peroxide L/kg

1,105.00
109

Month
December 2021
Total m3 used
Average Day Flow

Ruhl Lake
46,623
1,504

14.82
0.43

Raw Water Sources
Pumped to Distribution
Deep Well #1 Deep Well #2 Total Supply Water Treatment Plant
39,782
40,004
123,366
106,040
1,283
1,290
3,980
3,421

Maximum Flow Day
Maximum Flow

2,175

1,748

1,779

5,499

4,548

940
7,630
28.50%
19.71%
37.79%
Kg
438

823
4,582
38.16%
28.01%
32.25%
CuMtres
123,366
Dosage in
Mg/L
123,366

844
4,582
38.81%
28.16%
32.43%
Dosage
3.55

2,607
16,795
32.74%
23.70%
102%

2,259
15,406
29.52%
22.20%
86%

Minimum Flow Day
Minimum Flow
Rated Capacity m3 per day
Max.Day / Rated Capacity
Aver. Day / Rated Capacity
Average Percentage of flow %
Chorine Gas
Liters of XL 52
used this month
Hydrogen peroxide L/kg

20.00
0

0.27
0.00
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STAFF REPORT TO COUNCIL
FROM

Sherri Walden, Director of Parks, Recreation & Culture & Laura Christen, Program
Supervisor

DATE

January 17, 2022

REPORT

PRC-01-22

SUBJECT

Build Back Better Assistance Strategy (BBBAS) Update

RECOMMENDATION
That Report PRC-01-22 Build Back Better Assistance Strategy (BBBAS) Update be received for
council’s information
BACKGROUND
At the July 12, 2021 meeting, council approved Report PRC-07-21 Build Back Better Assistance
Strategy (BBBAS). The BBBAS is a 3-year program designed to promote organizational recovery
and growth during and following the COVID-19 pandemic. BBBAS provides eligible volunteerdriven recreation user groups with rental rate relief at Town of Hanover facilities, and further
encourages participation growth and organizational sustainability with the Town’s commitment of
up to 3 years of support.
Following council approval, the program was mobilized and PRC staff shared details of the
program with Hanover user groups. Information packages were distributed and two virtual
information sharing sessions were held to highlight the benefits of the program, eligibility and the
application process.
To be approved for BBBAS, eligible user groups are required to submit a written proposal
including information relating to COVID-19 impacts on their operations, how any financial savings
from BBBAS will be used by the organization, and methods to recognize the Town for this
support.
As many groups and organizations continue to be impacted by the pandemic, the program has
been welcomed by our users as facility costs are often their largest annual budget expense.
"The Hanover Swim Club is very appreciative of the Building Back Better Assistance Strategy that
provided our club with relief on our facility rentals. This assistance has allowed our club to recover
from financial losses due to COVID over the past two seasons and instead focus our efforts on
growing our membership and investing in the club and the community. With the support of this
assistance program, we have been able to increase our registration of youth swimmers by 25%
this season. This assistance has also allowed our club to begin working on one of our long-term
goals, the purchase and installation of a scoreboard and timing system. This will not only benefit
our club, but other community groups as well. Please express our most sincere appreciation.”
Travis Carter, President of the Hanover Swim Club

“We are very appreciative of the Town of Hanover's BBBAS lease discount program. The
numerous closures and restrictions due to the COVID-19 pandemic have required Hanover
Aerials Gymnastics to cancel 6 out of our 8 possible recreational seasons since March 2020. This
has significantly affected the club's revenue while our facility sits unused, waiting until it is safe to
reopen. The discounts that the town has generously offered Hanover Aerials during these times
has helped us to keep expenses low and bills paid. This in turn has allowed us to keep our focus
on rebuilding our programs, implementing new health and safety procedures, and training new
coaches so that we can be ready to offer quality classes to the youth of our area at every
opportunity.”
Brenda Jolly, Executive Director, Hanover Aerials Gymnastics
DISCUSSION
Since the launch of BBBAS in July 2021, applications from the following groups have been
received, reviewed and approved:
•
•
•
•
•
•
•
•
•

Hanover Barons
Goodtimers Hockey
Hanover Minor Ringette
Hanover Swim Club
Hanover Minor Hockey
Special Olympics Swim Team
Hanover Figure Skating Club
Grey Bruce Special Hockey
Hanover Aerials Gymnastic Club

Other groups are in the process of completing their application. An updated list of approved
groups will be provided in a future report.
The approved groups have provided a variety of methods to recognize the Town for the support
provided through this program, including; social media mentions, including the Town’s logo on
organization websites and promotional material, and verbal mentions at events. We are in the
process of completing an accountability check to confirm the status of all program conditions and
commitments as outlined in the applicant’s proposal. A mid-season follow-up communication will
be provided to the user groups including a summary of the Town’s financial commitment to date.
FINANCIAL IMPLICATIONS
The following table summarizes the results of the BBBAS for 2021 and forecasted financial
impacts to future year budgets:
Year

Projected
Financial
Support

Actual
Financial
Support

Offset Additional Subsidy

2021

$34,995

$35,215.38 $35,000 of the $66,875 additional Provincial COVID-19
Recovery Funding for Municipalities has been approved for
use in 2021. Balance to come from reserves, if required.

2022

$43,275

TBD

In the 2022 budget, council has approved support from the
2020 general reserves surplus to offset any costs for the
BBBAS.
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2023

$24,570

TBD

In the 2023 budget, council supported OLG funding for the
BBBAS as per Report PRC-07-21

2024

$ 6,130

TBD

In the 2024 budget, respective department budgets would
include reduced revenue to offset this amount.

The following summarizes the BBBAS financial support provided to the end of December 2021:
• Hanover Barons
$ 2,174
• Goodtimers Hockey
$ 815
• Hanover Minor Ringette
$ 1,424
• Hanover Swim Club
$ 4,257
• Hanover Minor Hockey
$18,081
• Special Olympics Swim Team
$ 152
• Hanover Figure Skating Club
$ 2,582
• Grey Bruce Special Hockey
$ 453
• Hanover Aerials Gymnastic Club
$ 5,277
LINK TO STRATEGIC PLAN
This report supports the indicated Strategic Directions and Goals of the Town of Hanover.
☒Strategic Direction #1: Economic Development
Goal: To create an environment that supports economic diversification, a broader range of
attractive employment opportunities and our role as a regional centre in order to retain existing
residents and businesses and attract investment and new families to the community.
☒Strategic Direction #2: Community
Goal: To support initiatives that contribute to healthier residents, more active and rewarding
lifestyles, increased cultural activity and a safer community.
☐Strategic Direction #3: Environment
Goal: To preserve or enhance our natural surroundings while implementing local initiatives
toward a more sustainable community.
☒Strategic Direction #4: Sustainable Municipal Operations
Goal: To continuously review the financial and operational aspects of municipal programs and
services and support the maintenance, rehabilitation and reconstruction of our infrastructure.
Respectfully submitted,

Concurrence,

Laura Christen
Program Supervisor

Brian Tocheri
CAO/Clerk

Sherri Walden
Director of Parks, Recreation & Culture
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STAFF REPORT TO COUNCIL
FROM

Don Tedford, Director of Development/CBO

DATE

January 17, 2022

REPORT

PB-01-22

SUBJECT

2021 Statistics for Building Permits

RECOMMENDATION
That Report PB-01-22 2021 Statistics for Building Permits be received by council for
information.
BACKGROUND
The Building & Development Department prepares an annual summary of building activity for
council’s information. Following is a record for 2021, including the previous four years, for
comparison purposes:
# of permits issued
Total construction value
Total permit fees collected
# single detached dwellings
# multi-residential dwellings
Total commercial/industrial/
institutional major renos
# sign permits issued
Total residential
renovations

2021
122
$16,182,962
$241,172.90
13
43

2020
120
$35,337,452
$470,730.55
28
32

2019
118
$11,085,705
$137,321.25
12
11

2018
131
$27,011,497
$336,424.97
26
19

2017
115
$30,271,962
$341,864.34
24
4

18

27

22

32

19

28

24

37

37

27

$747,828

$345,203

$481,320

$555,724

$407,700

Attached are statistics for all permits issued during 2021 and yearly comparables since 1980.
Official Plan Amendments for Community Improvement Program Policies (File No. LOPA#2) and
the Special Policy Areas (File No. LOPA#3) were completed and finalized during 2021. The
following other planning applications were completed or in process for 2021; 6 zoning by-law
amendments, 7 consents, 4 minor variances and 2 site plan agreements.
New single detached dwellings decreased from 2020, partly due to supply chain issues of building
construction materials and labor shortages. Property and construction costs have continued to
escalate.
Multiple residential dwelling construction increased to 43 new units, an increase of 34% from
2020 and an increase of 290% from 2019. Due to the escalating detached dwelling prices, the
construction of new multi-residential dwellings including semi-detached, townhouses and
apartments is becoming very popular for growth areas in the province.

Non-residential development permits consisted of renovations for a new Stacked Pancake
Restaurant and Crossroads Cannabis at the County Fair Plaza, a new dental office, Civic Theatre
and ambulance building renovations, and the start of a new Burrito Guyz - a Mexican style
restaurant.
Due to the high cost of purchasing and moving to a newer home, residential renovation
construction has increase significantly since 2020.
During 2022, the Building & Development Department will see construction commence for the
new 128-bed long-term care, the construction of a new gas bar/carwash located at the west-end
of our main street. It is also anticipated that the former JDSS property will be redeveloped into a
new multi-residential facility, together with a new subdivision including 16 detached dwellings and
approximately 20 townhomes that would connect 5th Avenue between 6th and 7th Street. In
addition, a new 7-storey 113-unit apartment/commercial building will be located in our downtown
and we will see the completion of the cannabis facility in the industrial/business park.
It is anticipated that Saugeen Cedar Heights West Subdivision will commence construction in
2022 and the start of a new draft plan for the Haack/Schenk Subdivision with 40 detached
dwellings, 10 townhomes, 70 apartments and 10,000 sq. ft. of commercial to be located on the
north boundary of Bren-Lea Subdivision. Hopefully the Town will be looking at a new draft plan
for a much-needed Industrial Park. There currently is a good demand for many other smaller
projects both commercial and residential planning application and permits.
FINANCIAL IMPLICATIONS
There are no financial implications to the Town associated with this report
LINK TO STRATEGIC PLAN
This report supports the indicated Strategic Directions and Goals of the Town of Hanover.
☒Strategic Direction #1: Economic Development
Goal: To create an environment that supports economic diversification, a broader range of
attractive employment opportunities and our role as a regional centre in order to retain
existing residents and businesses and attract investment and new families to the community
☒Strategic Direction #2: Community
Goal: To support initiatives that contribute to healthier residents, more active and rewarding
lifestyles, increased cultural activity and a safer community.
☐Strategic Direction #3: Environment
Goal: To preserve or enhance our natural surroundings while implementing local initiatives
toward a more sustainable community.
☐Strategic Direction #4: Sustainable Municipal Operations
Goal: To continuously review the financial and operational aspects of municipal programs
and services and support the maintenance, rehabilitation and reconstruction of our
infrastructure.
Respectfully submitted,

Concurrence,

Don Tedford
Director of Development/CBO

Brian Tocheri
CAO/Clerk
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TOWN OF HANOVER
2021 BUILDING PERMITS ISSUED

#
21-001
21-002
21-003
21-004
21-005
21-006
21-007
21-008
21-009
21-010
21-011
21-012
21-013
21-014
21-015
21-016
21-017
21-018
21-019
21-020
21-021
21-022
21-023
21-024
21-025
21-026
21-027
21-028
21-029
21-030
21-031
21-032
21-033
21-034
21-035
21-036
21-037
21-038
21-039
21-040
21-041
21-042
21-043
21-044
21-045
21-046
21-047
21-048
21-049
21-050
21-051
21-052
21-053
21-054
21-055
21-056
21-057
21-058

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Revised 1/7/2022

PERMIT
$
400.00
11,790.00
11,790.00
7,042.50
7,042.50
2,400.00
600.00
160.00
3,521.25
3,521.25
4,293.00
4,950.00
320.00
8,100.00
8,100.00
8,100.00
8,100.00
8,100.00
1,200.00
120.00
4,740.75
20.00
80.00
160.00
20.00
5,701.50
1,800.00
60.00
926.00
960.00
4,900.50
20.00
20.00
4,891.50
4,146.75
60.00
20.00
4,641.75
223.00
158.40
280.00
96.00
20.00
80.00
7,735.50
320.00
25.00
90.00
65.00
100.00
40.00
20.00
20.00
60.00
1,200.00
520.00
120.00
120.00

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

COST OF
CONST.
50,000
700,000
700,000
350,000
350,000
200,000
50,000
20,000
175,000
175,000
350,000
500,000
40,000
280,000
280,000
280,000
280,000
280,000
150,000
15,000
550,000
1,000
10,000
20,000
1,000
235,000
150,000
4,600
77,191
80,000
500,000
1,000
1,000
500,000
235,000
6,400
1,000
235,000
27,880
13,200
35,000
12,000
1,700
10,000
500,000
40,000
4,500
11,148
6,322
2,005
1,000
1,000
1,700
5,000
100,000
65,000
15,000
12,000

DEV. CHGS

$
$
$
$

20,956.00
20,956.00
15,048.00
15,048.00

$
$
$
$

7,524.00
7,524.00
7,524.00
7,524.00

$
$
$
$
$
$

15,048.00
15,048.00
15,048.00
15,048.00
15,048.00
4,447.00

$

7,524.00

$

7,524.00

$

7,524.00

$
$

7,524.00
7,524.00

$

7,524.00

$

15,048.00

TYPE OF
DATE CONSIDERED
CONST.
COMPLETE
Residential - Accessory Building
January 5, 2021
Multi-Residential - Townhouse - New
January 11, 2021
Multi-Residential - Townhouse - New
January 11, 2021
Multi-Residential - Semi-Detached - New
January 11, 2021
Multi-Residential - Semi-Detached - New
January 11, 2021
Commercial - Interior Renovations
January 12, 2021
Commercial - Interior Renovations
January 12, 2021
Residential - Interior Renovations
January 12, 2021
Multi-Residential - Semi-Detached - New
January 12, 2021
Multi-Residential - Semi-Detached - New
January 12, 2021
Residential - Single Detached - New
January 13, 2021
Residential - Single Detached - New
January 11, 2021
Residential - Additional Dwelling Unit
January 25, 2021
Multi-Residential - Semi-Detached - New
February 5, 2021
Multi-Residential - Semi-Detached - New
February 5, 2021
Multi-Residential - Semi-Detached - New
February 11, 2021
Multi-Residential - Semi-Detached - New
February 11, 2021
Multi-Residential - Semi-Detached - New
February 16, 2021
Convert Church to Residential
February 8, 2021
Residential - Pergola
February 11, 2021
Residential - Single Detached - New
February 18, 2021
Institutional - Mobile Sign
February 19, 2021
Residential - Dormer
February 23, 2021
Residential - Secondary Attached Dwelling
February 22, 2021
Commercial - Mobile Sign
March 5, 2021
Residential - Single Detached - New
March 4, 2021
Multi-Residential - Balcony Repairs
March 11, 2021
Residential - Accessory Building
March 11, 2021
Commercial - CIP Program
March 17, 2021
Commercial - Renovations
March 17, 2021
Residential - Single Detached - New
March 17, 2021
Commercial - Mobile Sign
March 23, 2021
Commercial - Mobile Sign
March 24, 2021
Residential - Single Detached - New
March 24, 2021
Residential - Single Detached - New
March 23, 2021
Residential - Accessory Building
March 24, 2021
Commercial - Mobile Sign
March 29, 2021
Residential - Single Detached - New
March 25, 2021
Residential - Covered Deck
March 29, 2021
Commercial - Interior Renovations
March 30, 2021
Residential - Inground Pool
April 1, 2021
Residential - Detached Garage
April 1, 2021
Commercial - Mobile Sign
April 7, 2021
Residential - Above Ground Pool
April 8, 2021
Multi-Residential - Semi-Detached - New
April 12, 2021
Residential - Fire Damage Repairs
April 14, 2021
Residential - Replace Sewer Line
April 14, 2021
Residential - Deck
April 23, 2021
Commercial - Sign
April 26, 2021
Commercial - CIP Program
May 3, 2021
Commercial - Mobile Sign
May 3, 2021
Commercial - Mobile Sign
May 3, 2021
Commercial - Mobile Sign
May 4, 2021
Residential - Deck
May 3, 2021
Commercial - Interior Renovations
May 3, 2021
Residential - Accessory Building
May 3, 2021
Multi-Residential - Renovations
May 6, 2021
Commercial - Signs
May 6, 2021

DATE
ISSUED
January 7, 2021
January 12, 2021
January 12, 2021
January 12, 2021
January 12, 2021
January 12, 2021
January 12, 2021
January 12, 2021
January 12, 2021
January 12, 2021
January 13, 2021
January 13, 2021
January 28, 2021
February 9, 2021
February 9, 2021
February 16, 2021
February 16, 2021
February 16, 2021
February 16, 2021
February 18, 2021
February 18, 2021
February 22, 2021
February 25, 2021
February 25, 2021
March 5, 2021
March 12, 2021
March 12, 2021
March 15, 2021
March 17, 2021
March 18, 2021
March 18, 2021
March 23, 2021
March 24, 2021
March 25, 2021
March 25, 2021
March 25, 2021
April 1, 2021
April 1, 2021
April 1, 2021
April 1, 2021
April 1, 2021
April 1, 2021
April 7, 2021
April 12, 2021
April 13, 2021
April 14, 2021
April 14, 2021
April 29, 2021
April 26, 2021
May 3, 2021
May 4, 2021
May 3, 2021
May 6, 2021
May 3, 2021
May 3, 2021
May 6, 2021
May 6, 2021
May 6, 2021

# OF DAYS
TO ISSUE
2
1
1
1
1
1
1
1
1
1
1
1
3
2
2
2
2
1
7
4
1
1
2
3
1
6
1
2
1
1
1
1
1
1
2
1
3
5
3
2
1
1
1
2
1
1
1
4
1
1
1
1
2
1
1
3
1
1

MUNICIPAL
ADDRESS
227 12th Avenue
891, 893, 895 & 897 13th Street (Units 1-4-Blk 58/Pl16M-72)
903, 905, 907 & 909 13th Street (Units 5-8-Blk 58/Pl16M-72)
594 & 596 25th Avenue (Lots 23 & 24/Pl16M-77)
598 & 600 25th Avenue (Lots 21 & 22/Pl16M-77)
880 10th Street
825 10th Street
91 2nd Street Crescent
592 25th Avenue (Lot 25/Pl16M-77)
590 25th Avenue (Lot 26/Pl16M-77)
876 16th Street (Lot 23/Pl16M-56)
108 12th Avenue 'A' (Lot 23/Pl 1130)
489 12th Avenue
882 & 884 14th Street (Lots 8&9/Pl 16M-72)
886 & 888 14th Street (Lots 10&11/Pl 16M-72)
889 & 891 14th Street (Lots 45&46/Pl 16M-72)
885 & 887 14th Street (Lots 47&48/Pl 16M-72)
890 & 892 14th Street (Lots 12&13/Pl 16M-72)
519 13th Avenue
560 8th Street
691 26th Avenue (Lot 18/Pl 16M-56)
373 18th Avenue
713 7th Avenue
319 13th Avenue
190 7th Avenue
631 26th Avenue (Lot 19/Pl16M-72)
472 6th Avenue
275 12th Avenue
453 9th Street
140 7th Avenue
703 26th Avenue (Lot 15/Pl 16M-56)
639 10th Street
373 18th Avenue
694 26th Avenue (Lot 35/Pl16M-56)
922 13th Street (Lot 32/Pl 16M-72)
293 8th Street
399 18th Avenue
627 26th Avenue (Lot 20/Pl16M-72)
403 1st Street South
292-294 10th Street
154 17th Avenue 'A'
890 8th Avenue North
1080 10th Street
192 4th Avenue
697A & 697B 25th Avenue (Lot 31/Pl 16M-56)
270 9th Street
372 6th Avenue
195 16th Avenue Crescent
878 10th Street
118 7th Avenue
896 10th Street
754 10th Street
1080 10th Street
498 6th Street 'A'
878 10th Street
599 7th Avenue
372 6th Avenue
880 10th Street

OWNER'S
NAME
Howie, Cole
OCC Cedar Heights Townhomes Inc.
OCC Cedar Heights Townhomes Inc.
Exedra Develoment Corp.
Exedra Develoment Corp.
Choice Properties Limited c/o Mehra, Manish
Skyline Retail Real Estate c/o 2503334 Ontario Ltd.
Turner, Nancy c/o Heritage Seniors Communities
Kuepfer, Drew
Webb, Jason
Marsdin, Doug
Whaling Home Construction Ltd.
O'Brien, Garett c/o Weppler, Kris
Euro Custom Homes Inc.
Euro Custom Homes Inc.
Euro Custom Homes Inc.
Euro Custom Homes Inc.
Euro Custom Homes Inc.
Koeslag, Scott & Larissa
Jackson, Jamie & Ashley
1786934 Ontario Ltd. c/o Whaling Home Construction Ltd.
Hope Community Church
Vanee, Larry & Tanya
Bumstead, Mary
1781088 Ontario Inc. c/o Magnetsigns
Barry's Construction & Insulation Ltd.
2509601 Ontario Limited
Schreineert, Donnalee
Schaus, Lyle & Cindy
Town of Hanover c/o Zettel-Fischer Contracting Ltd.
1786934 Ontario Ltd. c/o Whaling Home Construction Ltd.
The TDL Group Ltd. c/o Tim Hortons
Hope Community Church
1786934 Ontario Ltd. c/o Whaling Home Construction Ltd.
Barry's Construction & Insulation Ltd.
Gowland, Michael & Imrea
Lighting Pathways Property Management c/o Curbex Media
Barry's Construction & Insulation Ltd.
McConnell, Barbara c/o 2503334 Ontario Ltd.
Sullivan-Grey Ltd.
Overgaard, Erik & Samantha c/o Green Acres Landscape
Mills, Ian & Theresa
1100 10th Street Centre Inc. c/o Curbex Media
Binkley, JT & Rosemarie
1786934 Ontario Inc. c/o Whaling Home Construction Ltd.
Benninger, Cindy
Fitzgerald, Jason c/o Emke Schaab Climatecare
Allan, JoAnne c/o Schnurr, Jamie
Choice Properties Limited c/o Sign Ontario Ltd.
Hanover & District Hospital c/o Saugeen Vision Centre
Canadian Tire Real Estate Limited c/o Cousins, Dale
Hanover Typocraft c/o Magnetsigns
1100 10th Street Centre Inc. c/o Curbex Media
Yost, Gary & Aline
CP Reit Ontario Properties Ltd. c/o Rowe, Robert
DeLa Matter, Robert
Fitzgerald, Jason
Choice Properties Limited Partnership c/o The Sign N Display Store

TOWN OF HANOVER
2021 BUILDING PERMITS ISSUED

PERMIT
$

#
21-059
21-060
21-061
21-062
21-063
21-064
21-065
21-066
21-067
21-068
21-069
21-070
21-071
21-072
21-072
21-073
21-074
21-075
21-076
21-077
21-078
21-079
21-080
21-081
21-082
21-083
21-084
21-085
21-086
21-087
21-088
21-089
21-090
21-091
21-092
21-093
21-094
21-095
21-096
21-097
21-098
21-099
21-100
21-101
21-102
21-103
21-104
21-105
21-106
21-107
21-108
21-109
21-110
21-111
21-112
21-113
21-114
21-115

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

Revised 1/7/2022

20.00
7,735.50
25.00
60.00
224.00
240.00
361.00
60.00
400.00
20.00
40.00
7,735.50
674.00
(60.00)
60.00
60.00
25.00
32,400.00
100.00
60.00
20.00
512.00
55.00
7,042.50
7,042.50
58.00
60.00
600.00
60.00
40.00
20.00
100.00
60.00
144.00
40.00
100.00
80.00
88.00
20.00
20.00
40.00
240.00
180.00
76.00
4,194.00
4,558.50
25.00
2,800.00
20.00
4,356.00
4,556.25
5,265.00
60.00
160.00
1,800.00
900.00
20.00
120.00

COST OF
CONST.
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,000
500,000
1,100
10,000
28,000
30,000
36,136
6,000
50,000
1,000
1,000
500,000
84,300
(4,000)
4,000
15,000
5,000
2,700,000
8,000
5,000
100
64,000
5,500
450,000
450,000
1,100
1,000
75,000
500
1,000
1,000
2,600
5,350
18,000
1,000
4,500
10,000
10,730
1,000
1,800
1,000
30,000
15,000
9,500
400,000
235,000
2,500
350,000
1,800
235,000
235,000
500,000
6,000
20,000
150,000
75,000
1,000
10,000

DEV. CHGS

$

15,048.00

$

15,048.00

$
$

15,048.00
15,048.00

$
$

N/A
7,524.00
7,524.00

$

8,894.00

$
$
$

7,524.00
7,524.00
7,524.00

TYPE OF
CONST.
Commercial - Mobile Sign
Multi-Residential - Semi-Detached - New
Commercial - Signs
Commercial - Demolition
Commercial - Convert to Residential
Residential - Interior Renovations
Commercial - Signs
Residential - Accessory Building
Residential - Detached Garage
Commercial - Mobile Sign
Commercial - Mobile Sign
Multi-Residential - Semi-Detached - New
Residential - Inground Pool
Commercial - Patio Tent
Commercial - Patio Tent
Commercial - Patio Tent
Residential - Replace Sewer Line
Institutional - Interior Renovations (Theatre)
Commercial - CIP Program
Institutional - Tent
Institutional - Sign
Residential - Inground Pool
Commercial - Sign
Multi-Residential - Semi-Detached - New
Multi-Residential - Semi-Detached - New
Commercial - Plumbing
Residential - Replace Veranda Roof
Residential - Accessory Building
Residential - Demolition
Commercial - Mobile Sign
Commercial - Mobile Sign
Commercial - Interior Renovations
Commercial - Interior Renovations
Residential - Accessory Building
Commercial - Mobile Sign
Commercial - CIP Program
Residential - Sun Shelter
Multi-Residential - Roof
Commercial - Mobile Sign
Commercial - Mobile Sign
Commercial - Mobile Sign
Residential - Repair Garage
Institutional - new watermain
Multi-Residential - add new unit
Residential - Single Detached - New
Residential - Single Detached - New
Residential - Replace Sewer Line
Multi-Residential - Add 3 unit
Commercial - Mobile Sign
Residential - Single Detached - New
Residential - Single Detached - New
Residential - Single Detached - New
Multi-Residential - Interior Renovations
Multi-Residential - Renovations
Commercial - Interior Renovations
Commercial - Interior Renovations
Commercial - Mobile Sign
Commercial - Interior Renovations

DATE CONSIDERED
COMPLETE
May 10, 2021
May 7, 2021
May 18, 2021
May 18, 2021
May 26, 2021
May 25, 2021
May 28, 2021
May 28, 2021
May 28, 2021
June 2, 2021
June 7, 2021
May 31, 2021
June 9, 2021
June 9, 2021
June 9, 2021
June 10, 2021
June 15, 2021
June 22, 2021
June 23, 2021
June 23, 2021
July 2, 2021
July 9, 2021
July 29, 2021
August 5, 2021
August 5, 2021
August 3, 2021
August 5, 2021
August 5, 2021
August 6, 2021
August 12, 2021
August 12, 2021
August 11, 2021
August 11, 2021
August 16, 2021
August 18, 2021
August 18, 2021
August 25, 2021
August 26, 2021
August 27, 2021
August 30, 2021
September 7, 2021
September 1, 2021
August 31, 2021
September 9, 2021
August 30, 2021
September 9, 2021
September 17, 2021
September 21, 2021
September 30, 2021
September 29, 2021
September 29, 2021
October 6, 2021
October 13, 2021
October 18, 2021
October 21, 2021
October 29, 2021
November 2, 2021
November 4, 2021

DATE
ISSUED
May 10, 2021
May 12, 2021
May 18, 2021
May 18, 2021
May 27, 2021
May 27, 2021
May 28, 2021
May 28, 2021
May 31, 2021
June 3, 2021
June 7, 2021
June 4, 2021
June 6, 2021
June 9, 2021
June 11, 2021
June 10, 2021
June 15, 2021
June 22, 2021
June 24, 2021
June 24, 2021
July 2, 2021
July 9, 2021
August 2, 2021
August 5, 2021
August 5, 2021
August 5, 2021
August 5, 2021
August 6, 2021
August 6, 2021
August 13, 2021
August 13, 2021
August 11, 2021
August 11, 2021
August 18, 2021
August 18, 2021
August 20, 2021
August 26, 2021
August 26, 2021
August 30, 2021
August 30, 2021
September 8, 2021
September 7, 2021
September 7, 2021
September 10, 2021
September 7, 2021
September 14, 2021
September 20, 2021
September 23, 2021
October 1, 2021
October 1, 2021
October 1, 2021
October 12, 2021
October 15, 2021
October 19, 2021
November 1, 2021
November 1, 2021
November 2, 2021
November 3, 2021

# OF DAYS
TO ISSUE
1
3
1
1
1
2
1
1
1
1
1
4
1
1
1
1
1
1
1
1
1
2
2
1
1
2
1
1
1
1
1
1
1
3
1
2
1
1
1
1
1
3
4
1
5
3
1
2
1
2
2
3
2
1
7
1
1
1

MUNICIPAL
ADDRESS
639 10th Street
701A & 701B 25th Avenue (Lot 30/Pl 16M-56)
453 9th Street
167 10th Street
399 10th Street
780 16th Street
1100 10th Street
594 19th Avenue
288 7th Avenue
209 3rd Street
337 2nd Street
705A & 705B 25th Avenue (Lot 29/Pl 16M-56)
330 2nd Avenue
275 5th Street
275 5th Street
451 10th Street
114 7th Street
443 10th Street
424 18th Avenue
373 18th Avenue
373 18th Avenue
407 1st Street South
1070 10th Street
606 & 608 25th Avenue (Lot 17 & 18/Pl 16M-77)
602 & 604 25th Avenue (Lot 19 & 20/Pl 16M-77)
275 10th Street
632 9th Avenue
1000 24th Avenue (033496 CR#28)
378 11th Street
878 10th Street
754 10th Street
275 10th Street
466 9th Avenue
611 9th Avenue
655 10th Street
399 10th Street
532 6th Street 'A'
490 10th Avenue
699 10th Street
399 18th Avenue
224 7th Avenue
435 14th Street
90 7th Avenue
510 10th Avenue
880 16th Street (Lot 22/Pl16M-56)
611 26th Avenue (Lot 24/Pl16M-72)
621 8th Avenue
552-554 7th Avenue
688 10th Street
607 26th Avenue (Lot 25/Pl16M-72)
603 26th Avenue (Lot 26/Pl16M-72)
107 12th Avenue 'A' (Lot 11/Pl 1130)
242 8th Street
372 6th Avenue
488 20th Avenue
732 10th Street
699 10th Street
513 11th Avenue

OWNER'S
NAME
The TDL Group Ltd. c/o Tim Hortons
1786934 Ontario Inc. c/o Whaling Home Construction Ltd.
Schaus, Lyle & Cindy c/o Byers Pools & Hot Tubs
2769408 Ontario Inc.
Switzer, JoAnn
Koebel, Brandon
Hanover Portfolio Inc. c/o Permit World Consulting Services Inc.
Kaufman, Douglas & Jean
Robertson, Glen & Geraldine
1781088 Ontario Inc. c/o Magnetsigns
2700455 Ontario Inc.
1786934 Ontario Inc. c/o Whaling Home Construction Ltd.
Mercey, Ryan | Schuett, Rachel
Town of Hanover | Hanover Raceway c/o Gateway Casino Hanover
Town of Hanover | Hanover Raceway c/o Gateway Casino Hanover
2521484 Ontario Inc. c/o Russwurm, Shannon
Whitehead, Julie & Michael c/o Montgomery Industrial Services
Town of Hanover
Nolan, Timothy c/o Urban Spa Escape
Hope Community Church
Hope Community Church
Howes, Jason & Dana
1100 10th Street Centre Inc. c/o Lovett Signs
Exedra Develoment Corp.
Exedra Develoment Corp.
Sullivan-Grey Ltd.
Walicki, Mark
5045497 Ontario Inc.
Fairburn, Richard
Choice Properties Limited Partnership c/o Rowe, Robert
Hanover Typocraft c/o Magnetsigns
Sullivan-Grey Ltd.
Sullivan-Grey Ltd.
Jennifer Hillier
655 Hanover Capital Inc. c/o Hanover Family Dental
Switzer, JoAnn
Toews, Peter & Melissa
Steve Smallco Inc. c/o Paterson Enterprises
North Wellington Co-Operative c/o Magnetsigns
Lighting Pathways Property Management c/o Curbex Media
13016561 Canada Corporation c/o Tim Hortons
DeBie, Gregory c/o First General Grey-Bruce
Hanover & District Hospital
McLean, Margaret | Nicol, Sheila
Reidt, Jeffery & Candace
Barry's Construction & Insulation Ltd.
Hiscox, Mitchel c/o Montgomery Industrial Services
Seifried, Cynthia
Twins Drive-In Limited c/o Curbex Media
Barry's Construction & Insulation Ltd.
Barry's Construction & Insulation Ltd.
Whaling Home Construction Ltd.
Leibold, Jason & Barbara
Fitzgerald, Jason
5008632 Ontario Inc. |Ciz, Stefan
Voisin, Cynthia | Haack, Brian c/o GBD Consultancy Inc.
North Wellington Co-Operative c/o Magnetsigns
2767889 Ontario Inc.

TOWN OF HANOVER
2021 BUILDING PERMITS ISSUED

PERMIT
$

#
21-116
21-117
21-118
21-119
21-120
21-121
21-122

122

$
$
$
$
$
$
$

400.00
20.00
100.00
60.00
60.00
588.00
60.00

COST OF
CONST.
$
$
$
$
$
$
$

50,000
1,000
6,900
5,000
9,000
49,000
1,900

DEV. CHGS

$ 241,172.90 $ 16,182,962 $ 348,689.00

Revised 1/7/2022

TYPE OF
CONST.
Residential - Interior Renovations
Commercial - Mobile Sign
Commercial - CIP Program
Residential - Replace Window
Commercial - Fascia Signs
Commercial - Interior Renovations
Residential - Secondary Attached Dwelling

DATE CONSIDERED
COMPLETE
November 5, 2021
November 10, 2021
November 29, 2021
November 25, 2021
November 29, 2021
December 3, 2021
December 14, 2021

TOTAL BUILDING PERMITS - 2021

DATE
ISSUED
November 5, 2021
November 10, 2021
November 30, 2021
December 7, 2021
December 7, 2021
December 15, 2021
December 15, 2021

# OF DAYS
TO ISSUE
1
1
1
8
6
8
1

1.78

MUNICIPAL
ADDRESS

OWNER'S
NAME
610 7th Avenue
893 10th Street
279 10th Street
601 11th Avenue
815 10th Street
855 10th Street
480 12th Street

Fox, Christopher c/o Fox, Anthony
Skyline Retail Real Estate Holdings c/o Magnetsigns
268467 Ontario Ltd. c/o Serratore, Petra
Niziolek, Sonya c/o Paterson Enterprises
Kuperus Construction Ltd. c/o Kwik Signs
Skyline Retail Real Estate Holdings c/o Davaco
Freitas, Nelly | Wittich, Brian

TOWN OF HANOVER
BUILDING PERMITS ISSUED
YEAR
2021
2020
2019
2018
2017
2016
2015
2014
2013
2012
2011
2010
2009
2008
2007
2006
2005
2004
2003
2002
2001
2000
1999
1998
1997
1996
1995
1994
1993
1992
1991
1990
1989
1988
1987
1986
1985
1984
1983
1982
1981
1980
TOTALS

RESIDENTIAL
$ VALUE
# OF PERMITS
ISSUED 1
OF PERMITS
4,710,000
13
8,525,000
28
4,625,000
12
7,698,800
26
7,005,000
24
6,475,000
27
3,435,000
13
1,850,000
6
1,925,000
10
1,680,000
8
1,660,000
7
3,382,000
17
2,670,000
18
2,667,000
19
3,187,600
19
2,938,000
17
4,403,000
33
4,354,000
31
3,531,500
27
2,310,000
18
1,146,860
9
1,890,000
15
860,000
8
482,000
5
290,000
2
225,000
2
394,000
4
1,649,000
16
1,448,780
11
2,693,580
24
1,683,000
17
2,327,000
25
2,991,000
37
2,735,800
35
1,955,000
31
2,232,150
38
1,210,000
26
1,308,500
26
570,000
15
222,900
6
324,000
7
688,500
17
749

RESIDENTIAL-RENOVATIONS
$ VALUE
# OF PERMITS
OF PERMITS
ISSUED
747,828
30
345,203
24
481,320
32
555,724
22
407,700
37
517,323
31
438,052
28
211,150
23
382,700
34
568,145
32
511,800
55
572,950
38
613,700
32
457,463
44
531,175
39
444,376
25
598,000
37
402,440
28
214,600
29
250,900
16
324,645
32
155,600
23
192,300
26
110,700
16
135,640
20
110,300
13
206,318
19
406,500
45
372,430
49
317,600
58
332,300
56
243,595
62
293,879
70
231,468
49
394,736
97
267,871
80
327,809
91
98,899
61
258,040
100
126,887
63
125,650
61
216,700
93
1,820

MULTI-RES.
$ VALUE
# OF ADD'L
OF PERMITS
UNITS
7,051,130
43
6,010,000
32
2,075,000
11
3,790,000
19
1,046,500
4
3,117,000
20
1,305,000
10
10,700
0
1,304,700
8
1,680,000
12
2,480,000
13
2,050,000
14
2,342,000
19
2,519,000
18
2,403,800
16
6,388,000
70
1,600,000
26
1,000,000
17
643,000
14
250,000
4
304,000
0
500,000
11
0
0
0
0
0
0
0
125,000
6
3,407,000
76
567,000
14
1,800,000
35
1,080,000
18
251,000
9
200,000
13
70,000
5
0
2,500
1
0
0
0
558

COMMERCIAL
$ VALUE
# OF PERMITS
OF PERMITS 2
ISSUED 2
833,746
16
1,477,679
21
963,500
8
13,153,777
23
1,994,492
11
3,076,489
17
3,923,528
32
625,750
24
659,341
9
183,000
6
824,200
9
1,318,100
6
2,724,700
9
5,132,500
13
700,500
14
517,000
17
1,675,000
15
557,960
15
2,170,511
20
2,449,500
11
4,088,980
10
182,500
7
428,000
7
2,191,200
6
2,923,000
18
838,000
16
338,500
8
287,500
13
1,144,800
43
380,200
19
1,017,500
11
516,900
14
1,247,850
22
569,103
20
1,834,250
28
1,239,178
20
457,400
18
395,760
17
379,000
12
570,704
12
63,900
7
427,800
12
636

INDUSTRIAL
$ VALUE
# OF PERMITS
OF PERMITS 2
ISSUED 2
0
0
200,500
3
1,769,000
7
418,000
3
446,000
3
963,100
4
748,000
5
1,505,000
2
1,459,000
7
131,100
2
188,000
5
411,000
3
670,000
5
107,500
3
762,800
6
757,100
5
1,479,500
5
805,000
4
1,737,722
6
313,500
6
295,500
6
269,000
3
364,500
6
208,000
2
2
90,000
55,000
2
743,250
3
293,000
2
145,500
3
176,000
4
1,500
1
476,876
5
1,540,535
7
412,000
4
1,082,239
5
294,804
5
406,237
4
46,500
1
60,500
5
55,368
2
402,740
9
317,700
6
171

INSTITUTIONAL
$ VALUE
# OF PERMITS
OF PERMITS 2
ISSUED 2
2,715,000
2
18,564,000
3
994,000
7
998,694
6
19,331,945
5
825,450
3
1,909,900
8
2,518,500
10
227,400
2
385,000
6
8,304,000
2
376,500
2
8,175,000
4
191,900
4
1,409,500
7
5,098,000
6
410,125
3
359,645
7
885,941
5
2,647,632
5
94,288
2
2,450,000
5
164,200
4
84,500
4
570,400
5
475,265
5
5,332,150
5
6,000
1
220,000
3
1,534,110
4
1,197,442
6
269,200
3
2,495,161
8
242,990
4
164,846
7
0
525,500
3
34,600
2
130,200
6
20,866
2
703,500
5
1,237,500
5
186

TOTAL PERMITS ISSUED
$ VALUE
# OF PERMITS
OF PERMITS
ISSUED
16,182,962
122
35,337,452
120
11,085,705
118
27,011,497
131
30,271,962
115
15,050,367
124
11,862,620
118
6,795,800
101
6,019,241
101
5,316,395
111
15,621,250
132
8,280,330
120
95
17,736,600
11,122,663
106
9,242,170
101
16,182,116
98
10,331,375
116
7,563,125
101
9,353,046
114
8,368,432
80
6,503,773
83
5,506,100
71
2,170,100
72
3,155,600
44
4,087,840
59
1,815,065
48
7,054,718
53
2,674,000
99
3,360,310
113
5,311,490
155
7,712,092
232
4,437,856
183
10,487,127
189
5,315,556
149
5,726,537
217
181
4,296,801
3,051,631
180
1,901,634
130
1,478,690
159
1,021,875
108
1,657,120
114
2,908,650
162
370,369,673
5,025

NOTES:
Residential Permits reflect only new construction starts
2
Other classes of permits reflect all construction costs including major renovations, but exclude temporary structures, demolitions, signs, servicing etc.
1

NOTE:
Last six years, we have seen 130 new homes, 129 new semi & townhouses with $62,128,430 in construction value.
1

2

2

Residential Permits Issued by Subdivision
2021
Barry's Const.
Huck Develop.
Whaling Const.
Candue Homes
Others
Summary of Major Commercial Permits Issued
2021
Stacked Pancakes Reno
Crossroad Cannabis Reno
Renos at 140 7th Avenue
Dental Office at 488 20th Ave

2020
Barry's Const.
Huck Develop.
Whaling Const.
Candue Homes
Others

6
0
5
0
2

$200,000
$100,000
$80,000
$150,000

2020
Façade Improvements
GasBar/Convenience Store
Former Zellers-Demising Wall
Travellers Inn Renos
Gas Bar Canopy

Summary of Major Institutional / Industrial Permits Issued
2021
$2,700,000 Revera LTC
Hanover Civic Theatre

2020

Fidler Moving & Storage Add'n

Recovery Centre

17
0
5
1
5

2019
Barry's Const.
Huck Develop.
Whaling Const.
Candue Homes
Others

2019
$30,338 GasBar/Convenience Store
$716,850 Dominos Pizza Renos
$300,000
$100,000
$87,300

2019
$18,500,000 New Life Mills silo replacemen
$169,000 Hospital Sprinkler system
$50,000 Raceway Admin & Café
Ripple Farms

0
0
4
4
5

2018
Barry's Const.
Huck Develop.
Whaling Const.
Candue Homes
Others

2018
$750,000 Façade Improvements
$120,000 Gateway Casino
Wightman Telecom
Scotiabank Renos
House Rules Renos

$1,100,000
$473,000
$375,000
$295,000

2018
Holy Family School
CT Scanner Suite
Fidler Moving & Storage
Horizon Poultry-Waste Tan

10
1
5
5
5

$56,238
$10,435,239
1,871,000
$300,000
$125,000

$200,000
$600,000
$200,000
$200,000

2017
Barry's Const.
Huck Develop.
Whaling Const.
Candue Homes
Others

2017
Façade Improvements
Vet Clinic/Hospital
Tim Hortons/Mall Renos
Sandbox Relocation/Renos

2017
Senior School
Biosolids Storage Tank
Regal Canada
New-Life Mills Addition

0
3
10
5
6

$63,492
$616,000
$825,000
$200,000

2016
Barry's Const.
Huck Develop.
Whaling Const.
Candue Homes
Others

2016
Façade Improvements
CTC addition
Hanover Mall-renos
Grundy Denturist

$17,000,000 Edgewell Renos
$2,200,000 Honda
$281,000 Launch Pad
$100,000

2016

7
4
8
4
4

TOTALS
Barry's Const.
Huck Develop.
Whaling Const.
Candue Homes
Others

2015
$106,789 Façade Improvements
$1,500,000 former Zellers retrofit
$757,000 Hanover Mall-roof repai
$250,000

2015
$550,000 New-Life Mills reno
$275,000 Fidler's Add'l Storage
$130,100 Exceldor Truck Shelter

40
8
37
19
27

$182,028
$2,485,000
$97,000

$430,000
$160,000
$85,000

TOWN OF HANOVER
BUILDING PERMITS ISSUED

RESIDENTIAL
9,000,000

40

8,000,000

35

7,000,000
6,000,000

30
25

$ VALUE OF
PERMITS

5,000,000
20
4,000,000
3,000,000
2,000,000
1,000,000
-

15
10
5
0

# OF PERMITS
ISSUED 1

TOWN OF HANOVER
BUILDING PERMITS ISSUED

MULTI-RESIDENTIAL
8,000,000

80

7,000,000

70

6,000,000

60

5,000,000

50

$ VALUE OF
PERMITS

4,000,000

40

3,000,000

30

2,000,000

20

1,000,000

10

-

0

# OF ADD'L
UNITS

TOWN OF HANOVER
BUILDING PERMITS ISSUED

COMMERCIAL
14,000,000

50

45

12,000,000
40

10,000,000

8,000,000

35

30

$ VALUE OF
PERMITS 2

25

6,000,000

4,000,000

20

15

10

2,000,000
5

-

0

# OF
PERMITS
ISSUED 2

TOWN OF HANOVER
BUILDING PERMITS ISSUED

INDUSTRIAL
2000000

10

1800000

9

1600000

8

1400000

7

1200000

6

1000000

5

800000

4

600000

3

400000

2

200000

1

0

0

$ VALUE OF
PERMITS 2

# OF
PERMITS
ISSUED 2

TOWN OF HANOVER
BUILDING PERMITS ISSUED

INSTITUTIONAL
25,000,000

20,000,000

12

10

8

$ VALUE OF
PERMITS 2

15,000,000
6

10,000,000
4

5,000,000

-

2

0

# OF
PERMITS
ISSUED 2
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STAFF REPORT TO COUNCIL
FROM

Don Tedford, Director of Development/CBO

DATE

January 17, 2022

REPORT

PB-02-22

SUBJECT

Municipal Law Enforcement Quarterly Report (October to December 2022)

Issues/Complaints
Description

Parking
Clean Yards
Zoning
Animal Control
Noise
Signs
Fences
Property Standards
Mobile Canteen
Parks
Education
Open Air Burning
COVID 19
Compliance
Other Inquiries
TOTAL

1st
Quarter

2nd
Quarter

3rd
Quarter

This
Quarter

2021

2020

Cumulative
Total

21
9
7
9
5
2
0
8
1
4
0
2

11
25
3
18
5
2
4
0
0
2
0
13

13
14
7
16
4
1
1
4
0
3
0
4

12
8
4
8
2
3
1
7
0
4
0
3

57
56
21
57
16
8
6
19
1
13
0
22

88
59
32
62
19
14
7
28
3
9
2
20

145
115
53
119
35
22
13
47
4
22
2
42

14

2

4

3

23

25

48

23

31

26

21

121
420

117
485

238
905

This report is provided to Hanover Council for information only.
Respectfully submitted,

Concurrence,

Ken Campbell
Municipal Law Enforcement Officer

Don Tedford
Director of Development / CBO
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COMMITTEE OF ADJUSTMENT MEETING MINUTES
Wednesday, January 5, 2022 | 5:00 pm
Virtual Meeting via Zoom

MEMBERS PRESENT

Chair Pat Murphy | Vice-Chair Mark Ebert | Larry Lantz | Brandon
Koebel | Barbara Hicks

MEMBERS ABSENT

Steve Fitzsimmons

OTHERS PRESENT

Brandon Rumph | Don Tedford, Secretary-Treasurer | Brenda
Goetz, Deputy Secretary-Treasurer | Andrew Wilken

DISCLOSURE OF
PECUNIARY INTEREST

Nil

DELEGATIONS

Brandon Rumph

DISCUSSIONS & DECISIONS
1.

Adoption of November 16th, 2021 Regular Meeting Minutes
MOVED BY MARK EBERT / SECONDED BY BARBARA HICKS
THAT the minutes of the November 16th, 2021 Regular Meeting are hereby adopted as
circulated and printed.
CARRIED

2.

Business arising from Minutes
Nil

3.

Minor Variance Application No. A4-21 -----------Rumph, Brandon
Chair Pat Murphy welcomed Brandon Rumph to the meeting.
The Deputy Secretary-Treasurer stated that Minor Variance Application No. A4-21 was
advertised in The Post and circulated to the applicable agencies on December 23, 2021
as required by Section 45 of the Planning Act, RSO 1990.
Minor Variance Application No. A4-21 applies to lands located at 573 11th Avenue and
described as Part of Lot 92, Registered Plan 730 and more specifically described as Part
1, Reference Plan 16R-10325 in the Town of Hanover, in the County of Grey.
The purpose of this application is to vary the provisions of Zoning By-law 2912-15 to allow
a duplex in the Residential Type 2 (R2-7) Zone located at 573 11th Avenue. There is no
enlargements or additions proposed at this time.
Brandon Rumph stated that he has an unconditional offer to purchase the property known
as 573 11th Avenue. This application, if approved, will correct an existing illegal situation
and allow for a quick land transfer, to recognize an existing situation.
The Secretary-Treasurer informed the Committee members that an upcoming
housekeeping bylaw will permit attached and detached secondary dwelling units within the
Residential Type 2 (R2) Zone.

The Deputy Secretary-Treasurer reviewed comments received from Council, Planning
Advisory Committee, Ron Cooper, Director of Public Works and Grey County Planning
and Development Department.
Subsequent to a very good discussion with regards to Minor Variance Application No. A421 and its conformity with the Official Plan, Zoning By-Law and the four-tests of a minor
variance, it was then;
MOVED BY LARRY LANTZ / SECONDED BY BRANDON KOEBEL
THAT Minor Variance Application No. A4-21 be granted subject to the following condition:
a)

that approval be for this application only;
CARRIED

4.

New Business
Nil

5.

Adjournment
Moved by BRANDON KOEBEL
THAT this meeting now be adjourned at 5:25 pm.

__________________________________
Committee Chair, Pat Murphy
__________________________________
Secretary-Treasurer, Don Tedford

COA MINUTES | PAGE 2
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COUNCIL RESOLUTION
January 4, 2021
Resolution No. 01-22
Moved by

COUNCILLOR FITZSIMMONS

Seconded by

COUNCILLOR HOCKING

WHEREAS, in 2020, Ontario had the lowest nurse-per-capita ratio in Canada, with 665 registered
nurses (RNs) for every 100,000 people; and
WHEREAS, Ontario would require 22,003 more working RNs just to reach the national average;
and
WHEREAS, the nursing shortage in Ontario is well documented and had reached crisis
proportions even before the COVID-19 pandemic; and
WHEREAS, the Ontario COVID-19 Science Advisory Table’s recent report Burnout in HospitalBased Healthcare Workers during COVID-19 says that more than 60 per cent of health-care
workers surveyed in multiple Canadian studies have experienced severe emotional
exhaustion; and
WHEREAS, Ontario nurses are leaving the workforce in droves because of retirement, burnout,
change of occupations, and more attractive opportunities in the United States and elsewhere; and
WHEREAS, The South Bruce Grey Health Centre has stated they do not have enough staff to
continue to operate at their current level of service and announced the closure of the emergency
department at the Walkerton Hospital from 8 p.m. to 8 a.m. effective December 27, 2021; and
WHEREAS, This closure will have sweeping effects on workloads for local first responders,
including police, firefighters and paramedics; and
WHEREAS, This closure will add significant workload pressures to neighbouring health care
services and facilities, and particularly Hanover and District Hospital; and
WHEREAS, The council of the Municipality of Brockton has formally requested the County of
Bruce to consider retaining a health services expert to examine nursing staff shortages in
southern Bruce County and that the County of Bruce consider financial contributions up to
$10,000 for impacted municipalities to assist in addressing this shortage; and
WHEREAS, South Bruce Grey Health Centre has determined that alternatives related to staffing
shortages need to be considered to address the health care crisis;
NOW THEREFORE BE IT RESOLVED THAT, The council of the Town of Hanover formally
requests the Ministry of Health and Long-Term Care work with the South Bruce Grey Health
Centre to find an immediate solution to its staffing shortages; and
FURTHER THAT, The Ministry of Health and Long-Term Care continue to work on strategies not
only designed to recruit nurses to rural Ontario, but also focus on retaining experienced nurses
who are essential to critical and emergency care units.
 CARRIED

 DEFEATED

MAYOR

 TABLED

