
 
 
 
 
 
 

ECONOMIC, TOURISM AND CULTURAL DEVELOPMENT ADVISORY COMMITTEE 
AGENDA 
 
Wednesday, March 18, 2026 | 9:00 am   
Saugeen Room, Civic Centre / Zoom                 

                                                     Zoom Link: https://us02web.zoom.us/j/89422735866  
 

 
MEMBERS PRESENT  
 
OTHERS PRESENT 
 
DISCLOSURE OF PECUNIARY INTEREST  
  
DELEGATIONS 
 
DISCUSSIONS & DECISIONS 

1. Adoption of January 21, 2026, Regular Meeting Minutes 

2. Adoption of February 11, 2026, Regular Cultural Roundtable Sub-Committee Meeting Minutes 

3. Adoption of February 19, 2026, Regular Heritage Sub-Committee Meeting Minutes 

4. Business Arising from Minutes 

5. Business Retention & Expansion (BR&E) Next Steps Session  

5.1.1. Town of Hanover BR&E Report 2026 

5.1.2. BR&E Respondents Presentation 

6. Downtown Plan  

7. Community Partners and Initiatives Updates  

7.1.1. Grey County 

7.1.2. Saugeen Municipal Airport  

7.1.3. Saugeen Connects | WOWSA  

7.1.4. Hanover Chamber of Commerce  

7.1.5. DIA  

7.1.6.    Clean Energy Frontier | Southwestern Ontario Isotope Coalition  

8. Correspondence  

8.1.1. 2025 4th Quarter Building Permits  

9. New Business 

10. Adjournment  
 
 
 
 
Next Meeting Date: May 20, 2026, at 9:00am   

https://us02web.zoom.us/j/89422735866


 
 
 
 
 
 
 

ECONOMIC, TOURISM AND CULTURAL DEVELOPMENT ADVISORY COMMITTEE 
MINUTES 
 

Wednesday, January 21, 2026, | 8:30 am 
Virtual | Zoom with Hanover Chamber of Commerce, DIA, Cultural Roundtable & JL 
Richards 
 

 
MEMBERS PRESENT Chair Dave Eccles | Jason Rahn | Susan Sakal | Pat Butler | 

Alina Rehkopf | Jennifer Olivero | Georgina Barlow |  
 
REGRETS Jason Radstake  
 
OTHERS PRESENT April Marshall | Laura Christen | Sherri Walden | Stephen 

Ferguson | Carolyn Caskanette | Adam Olivero | Brandon 
Dobson | Bev Morgan | Stacie Baack | Robert Voigt | Alex 
Taylor | Alison Bucking | Aindrila Sengupta | Lisa Lina | Cindy 
Schaus 

  
 
DISCLOSURE OF  
PECUNIARY INTEREST None 
 
DELEGATIONS None 
  
 
DISCUSSIONS & DECISIONS 
 

1. Adoption of October 15, 2025, Regular Meeting Minutes 

Moved by SUSAN SAKAL / Seconded by PAT BUTLER   
THAT the minutes of the October 15, 2025, Regular Meeting be approved as 
printed and circulated. 

CARRIED 

2. Adoption of November 5, 2025, Regular Cultural Roundtable Sub-Committee 
Meeting Minutes  

Pat Butler provided a brief overview of the key highlights from the Cultural 
Roundtable Sub-Committee meeting. She reported that Music in the Square was 
once again a major success during the 2025 summer season and has been 
confirmed to continue in 2026. The Driftscape app has been extremely well 
received by the community with the Cemetery Tour and Historical Walking Tour of 
Downtown identified as the two most popular experiences. 

1



JANUARY 21, 2026, ETCDAC MINUTES | PAGE 2 

P. Butler further noted that the Cultural Bus Tour held in October received very 
positive feedback from participants and that Family Day programming is well 
underway.  

In addition, the Hanover Community Players’ production of School of Rock was 
reported as being very well attended and positively received by the community, 
reflecting strong local support for the arts. 

 

Moved by JENNIFER OLIVERO / Seconded by SUSAN SAKAL   
THAT the minutes of the November 5, 2025, Regular Cultural Roundtable Sub-
Committee meeting be approved as printed and circulated. 

                 CARRIED 

3. Adoption of December 18, 2025, Regular Heritage Sub-Committee Meeting 
Minutes  

Jason Rahn provided an update on the Heritage Sub-Committee, noting that Mark 
McKenzie has joined the committee and brings valuable experience in historical 
research and building history. He advised that the heritage components of the 
Driftscape platform continue to receive strong public interest and positive 
feedback. 

J. Rahn concluded by noting that the sub-committee is actively moving forward 
with planning and program development for 2026. 
 

Moved by GEORGINA BARLOW / Seconded by ALINA REHKOPF   
THAT the minutes of the December 18, 2025, Regular Heritage Sub-Committee 
meeting be approved as printed and circulated. 

                 CARRIED 
 
 

4. Receipt of November 19, 2025, Regular Meeting Minutes-Unofficial 
 
April Marshall clarified that quorum was not met, and the notes are for information 
only, as the Chamber of Commerce and DIA members were invited and discussion 
ensued on ways that our organizations can build collaboration efforts and find 
efficiencies.  
 

5. Business Arising from Minutes  
 
None 

 
6. Downtown Plan: Input session with the Chamber of commerce, Cultural 

Roundtable and DIA (Facilitated by JL Richards) 

April Marshall provided background to the Committee regarding the intent and 
direction of the Downtown Action Plan and clarified how it differs from the 
previously adopted 2015 Streetscape Plan to help clarify previous questions 
brought forward about it. She explained that while the Streetscape Plan was 
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primarily focused on the physical appearance of the downtown core including 
design, landscaping, lighting, and street furniture, the new Downtown Plan is 
intended to be a much broader, community-driven vision and action strategy. 
 
A. Marshall emphasized that the Downtown Plan extends beyond physical 
improvements and is designed to address the overall vitality of the downtown 
through a combination of economic development, community engagement, 
branding, cultural programming, and long-term sustainability. The objective is to 
ensure that downtown Hanover continues to evolve as a vibrant, welcoming, and 
economically resilient destination for residents, businesses, and visitors. 
 
For clarity, A. Marshall highlighted several elements of the 2015 Streetscape 
Plan that have already been successfully implemented, including the installation 
of bike racks, benches, and downtown planters, the rehabilitation of the WOW 
Wing settler’s mural by artist Cliff Smith, the addition of downtown location 
markers, improvements to street lighting, and the installation of downtown 
parking signage. These initiatives have significantly enhanced the character and 
functionality of the downtown and now serve as a foundation upon which the new 
Action Plan will build. 
 
Rob Voigt and Alison Bucking of JL Richards and Associates then delivered a 
presentation outlining the purpose, process, and engagement strategy for the 
Downtown Plan. They explained that the project is intended to be highly 
collaborative and community focused, ensuring that residents, business owners, 
organizations, and community stakeholders all have meaningful opportunities to 
contribute. Engagement tools include an online asset-mapping questionnaire, the 
identification of community connectors, public podcast discussions, and 
interactive workshops. A virtual whiteboard platform was also used during the 
session to collect real-time feedback and ideas from participants. 
 
The consultants emphasized that the Downtown Plan is guided by four strategic 
pillars, Economic Vitality, Design, Promotion, and Organization. They noted that 
many revitalization initiatives fail when they focus solely on aesthetics or events 
without addressing business support, organizational capacity, and long-term 
economic sustainability. By integrating all four pillars, the plan aims to create a 
transformational strategy that not only enhances the physical appearance of the 
downtown but also strengthens its economic base, improves coordination among 
stakeholders, and fosters a sense of community ownership. 
Mr. Voigt further noted that the Downtown Plan will build on Hanover’s existing 
strengths and assets rather than attempting to reinvent the downtown. The intent 
is to create a practical, action-oriented framework that will guide decision-making 
and investment, ensuring that downtown remains a thriving and inclusive hub for 
years to come, while also including a focus on growing tourism. 

Guests departed the meeting and the Committee continued with the agenda.  

7. Stakeholder and Initiative Updates: 
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7.1. Saugeen Connects – 2025 Year in Review & Memorandum of 

Understanding (MOU)  

April Marshall presented an overview of the 2025 Year in Review for 
Saugeen Connects, highlighting the role the initiative continues to play in 
supporting local economic development, workforce attraction, and regional 
collaboration. She advised the Committee that the existing partnership 
between Saugeen Connects, Town of Hanover, and four other neighbouring 
municipalities has been successful and that staff are recommending its 
continuation through a renewed Memorandum of Understanding for 2026. 
 
A. Marshall explained that the MOU is renewed annually to ensure 
alignment with municipal priorities and to allow for ongoing evaluation of 
outcomes. She requested the Committee’s formal support of the 
partnership moving forward.  
 
Moved by GEORGINA BARLOW/ Seconded by ALINA REHKOPF 
THAT the Economic, Tourism and Cultural Development Advisory 
Committee supports the Memorandum of Understanding between Saugeen 
Connects and the Town of Hanover. 

CARRIED 
 
A. Marshall also highlighted the upcoming Saugeen Connects initiatives to 
support women entrepreneurship which includes an International Women’s 
Day event on March 12, 2026, and the AWE (Advancing Women 
Economically) free virtual webinar series designed to support starting and 
growing a business through tailored training topics.  
 

7.2. Team Grey – Memorandum of understanding (MOU)  

The Memorandum of Understanding with Team Grey was highlighted for 
information. No discussion was raised at this time. 
 

7.3. BR+E Study  

The Business Retention and Expansion (BR+E) Study update was received 
for information. The committee contributed to plans for a presentation to 
respondents and other business community members that will be held on 
February 27, 2026.  
 

7.4. HIPP Apprentice Municipal Youth Challenge  

Information regarding the HIPP Apprentice Municipal Youth Challenge was 
received for information. A. Marshall shared that there has been a great 
response from JDSS to help deliver and incorporate the competition into 
this semester’s curriculum for students in Grades 9-12. The competition is 
designed to strengthen youth engagement and retention by empowering 
young people to contribute innovative solutions to real municipal and 
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community challenges. This initiative will foster civic pride, leadership skills, 
and collaboration while addressing local issues.  

 

7.5. Updates From the Chamber of Commerce & DIA Representative   
 
Georgina Barlow advised that the Hanover Chamber of Commerce is 
currently undertaking efforts to revamp and strengthen its operations. She 
noted that discussions have been held with other chambers to learn from 
their practices and emphasized the importance of implementing changes to 
ensure the Chamber’s long-term sustainability. G. Barlow further indicated 
that a meeting is scheduled for the 27th of January to review the Chamber’s 
mission statement, future direction, goals, and challenges. As part of these 
efforts, the Chamber is also testing a shift from luncheon meetings to 
breakfast meetings to assess member interest and participation. 
 
Jennifer Olivero, representing the Downtown Improvement Area (DIA), 
provided an update on recent activities and upcoming initiatives. She 
advised that the DIA has completed its review of the 2026 event calendar 
and reflected on the outcomes of the December 6 downtown activities. 
Following this review, the Market Committee has decided to discontinue the 
Christmas Market due to challenges associated with winter weather, low 
outdoor vendor participation, and logistical demands. While outdoor 
vendors experienced limited traffic, indoor vendors were well attended, 
highlighting the impact of weather on event success. 
 
J. Olivero noted that Beavertails reported strong sales during the event, with 
consistent lineups throughout the day. This demonstrated the volume of 
foot traffic downtown and reinforced the potential for future programming 
during community events. 
 
She further explained that the DIA is reviewing its social media strategy to 
improve engagement, better promote local businesses, and strengthen 
collaboration with the Hanover Chamber of Commerce. Upcoming initiatives 
include a Valentine’s Day Giveaway and the popular Shamrock Hunt, which 
encourages residents and visitors to explore downtown businesses and 
share their experiences online. 
 

 
 

8. Correspondence 
None  
 

9. New Business 
None  
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10. Adjournment 
 

THAT this meeting now be adjourned at 10:58 am.  

 

Next Meeting Date: March 18, 2026 @ 9:00am  

 

 

 

___________________________  _______________________________ 
Chair, Dave Eccles    Committee Secretary, April Marshall 



 
 
 
 
CULTURAL ROUNDTABLE SUB-COMMITTEE MINUTES 
 
Wednesday, February 11th, 2026 | 10:00am  

Virtual on Zoom  

 

MEMBERS PRESENT  Bev Morgan | Stephen Ferguson | Kathi Maskell | Pat Butler 

OTHERS PRESENT  April Marshall | Carolyn Caskanette 

REGRETS  

DISCLOSURE OF PECUNIARY INTEREST- Nil 

DELEGATIONS: Nil 

DISCUSSIONS & DECISIONS 

1. Member Update 

K. Maskell was welcomed as the new Hanover Library Board of Directors representative. C. 

Caskenette was also recognized for participating. Members further discussed the current 

committee structure and flow between ETCDAC and the roundtable as a sub-committee.  

 

2. Adoption of November 4th, 2025 Regular Meeting Minutes 

Moved by P. Butler | Seconded by S. Ferguson 

THAT the minutes of the November 4th, 2025 Regular Meeting Minutes be approved as  

printed and circulated.        CARRIED 

3. Business Arising from Minutes – Nil  

 

4. Initiative Updates 

 

4.1. Downtown Plan  

A. Marshall shared a status update on development of the Downtown Plan for Hanover. 

Members provided a recap of their participation in recent engagement sessions, 

including the Idea Jam and the special meetings held with ETCDAC. The vision board 

developed during the Idea Jam was shared with the committee, reflecting the key 

themes and ideas heard throughout the engagement process. Members expressed how 

impressed they have been with the thoroughness and creativity of the process to date 

and shared their excitement for the outcomes and direction of the forthcoming 

Downtown Plan. 
 

4.2. Music in the Square 

In preparation in planning this summer’s music series, members discussed some 

ongoing feedback about the change in event days and considered whether the objective 

of the series should be a standalone cultural activity or continue to be coordinated to 
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better support other events, collaborations, and promote farmers’ market and downtown 

shopping. Attendance remains consistent, though demographics now differ between 

Saturdays and Sundays, and audiences tend to move around rather than stay for full 

performances, which can be discouraging for artists. The Library and Hanover 

Community Players explored opportunities to offer shared craft activities, and the 

Saugeen Artists Guild is considering participation this summer. Members emphasized 

the need for access to the Civic Centre for public washrooms and supporting the Eat 

Well Market. It was also noted that emerging Downtown Plan engagement themes 

highlight the importance of collaboration for greater impact, as well as consideration for 

limited municipal capacity to produce numerous events. The Business Retention & 

Expansion survey results also indicated Music in the Square positively impacts local 

sales. Members introduced the idea of collecting further community feedback on 

preferred event timing for consideration at a future meeting. 

 

4.3. Downtown Street Banners 

B. Morgan has begun working with the Saugeen Artists Guild on collecting art works to 

develop new downtown street banners, as the existing banners are worn and no longer 

reflect the current Guild membership. She will collect artwork submissions, and the 

Cultural Roundtable will participate in jurying the pieces. The new banner designs will 

also incorporate and promote the HIPP Culture brand. B. Morgan additionally reiterated 

her ongoing interest in a future cultural centre and noted that incorporating the murals 

into the self‑guided public art tour would be a valuable addition for Culture Days. 

 

 

5. Joint Cultural Roundtable- With Minto & Wellington North 

 

5.1. Cultural Symposium 

A. Marshall shared that plans are underway with partners to deliver the third annual 

cultural symposium on Friday, April 24, 2026, to be held at the Arthur Community 

Centre. The keynote speaker will be from the Moccasin Identifier organization, and 

other activities will include a stenciling activity and brochure swap with participants.  

 

6. Roundtable Member Updates | New Business 

6.1. S. Ferguson – Shared the success of the School of Rock production and $705 raised 

from the $1 / ticket adult programming being donated to support Bruce Grey 

Mentorship. The AGM will be held February 17th at the P&H Centre. Upcoming events 

include Winterlude on February 28th, featuring short skits and music, rehearsals for 

Unnecessary Farce, April 24th – May 3rd, and the Western Ontario Drama League 

Festival, May 14th – 17th, where three plays will be judged and other workshops and 

events will be organized for 800 attendees.  

6.2. C. Caskanette – Shared that the Hanover Library is investigating policy update to 

showcase local artwork in the Civic Centre / Library and that they are bringing back the 

‘Coffee With’ series, plus promoting ‘Tea with Staff’ series. Planning underway for a 

fundraiser in June.  
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6.3. K. Maskell – Promoted that February is Love Your Library month and they visited 56 

businesses with a request to display a decal to this effect in their windows.  

6.4. B. Morgan – Shared that the Saugeen Artists Guild will be at the Holstein Maplefest 

Syrup Festival this year, happening April 11th and 12th. They are also connecting with 

the Eat Well Market to set up a tent for a couple of days this season. She confirmed that 

they are not organizing the Plein Air or Quick Paint events this year. They will once 

again be open for studio tours as part of the Autumn Leaves Studio Tour, and she will 

share her home studio space with four artists. The Guild will also be featured at the 

Minto Arts Gallery this September.  

6.5. A. Marshall – Reminded members about upcoming Family Day activities at the P&H 

Centre and asked for them to start thinking about Culture Days activities. She promoted 

members being involved in coordination of these events and to please reach out 

anytime with ideas or how they would like to get more involved in all initiatives.   

 

7. Correspondence- Nil 

 

8. Adjournment 

 Moved by S. Ferguson 

 THAT the meeting by adjourned at 11:02am.     CARRIED 

 

Next Meeting:  April 1, 2026 @ 10:00am.  



 
 
 
 
 
 
 

HANOVER HERITAGE SUBCOMMITTEE MINUTES 

 
Thursday, February 19, 2026 | 10:00 am 
Location: St. Matthews Evangelical Church  
 

 
MEMBERS PRESENT Al Morrow | Gary Fleischauer | Stu Lamont | Jim Rahn | Bill 

Switzer | Mark Mackenzie 
 
REGRETS   Andrew Edgcumbe, Jason Rahn 
 
OTHERS PRESENT Laura Christen, Carol Hudson 
 
1. DISCLOSURE OF PECUNIARY INTEREST – Nil   

2. ADOPTION OF THE DECEMBER 18, 2025 MINUTES                                                     
Moved by G. Fleischauer Seconded by B. Switzer 

That the minutes of the December 18, 2025 regular meeting be approved as printed 
and circulated. CARRIED  

3. DELEGATION: Nil 

4. MYSTERY PHOTO | A. Morrow provided mystery photo featuring photos of the Marl 
drudging at the lake from approximately 19230. The photo features a floating barge 
loading Marl onto the dinky train that brought the marl into town to the cement plant.   

5. FOR INFORMATION/ DONATIONS:   

5.1. Donations Received:  

-1930’s Pocket watch and cigarette case DONATED BY: The Schenk Family 

-United Church Name Quilt DONATED BY: Sally Kormann 

5.2. Bruce County Heritage Association Toy Show | March 29, 2026, K of C Hall 

6. ITEMS FOR DIRECTION / DISCUSSION-  

6.1.  Heritage Week Feb. 16- 22 | Members discussed opportunities to participate in 
Heritage Week on an annual basis. For 2027, the committee proposes using this 
nationally recognized week to engage local schools to connect with younger 
members of the community through activities such as genealogy exploration, 
show and tell, storytelling, and a potential school based project. Action: L. 
Christen to add this topic to the September 17, 2026 meeting agenda to further 
develop the concept and initiate discussions with local schools, as their 
participation will be essential to the program’s success. 
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6.2. Review of Windows in Time posters – The committee approved a draft letter to 
invite local businesses to participate in the Windows in Time refresh, which will be 
coordinated with the 2026 Canada Day celebrations. 

6.3. Historical Homes Update- The committee provided direction that the historical 
homes recognition plaques be modeled after the business recognition plaques. 
10x 12” with an oval shape with dark brown background and gold coloured font.  

6.4. P & H Centre Display | Furniture factory currently installed. ACTION: A. Morrow  
volunteered to come up with a new topic for the switchover of the display. 

6.5. Child Remains Update | A. Morrow provided an update regarding the 18-month-
old skeleton from the 1800s that was discovered on a commercial property in 
town. The remains have now been released, and the committee has been invited 
to participate in a burial ceremony scheduled for the spring. The committee has 
been asked to share remarks reflecting on what life was like during that period. 
ACTION: A Morrow to communicate the committees intention to participate and 
deliver the words on behalf of the committee.  

7. NEXT MEETING          Thursday April 23, 2026 

8. ADJOURNMENT 
Moved by: B. Switzer 
THAT this meeting be adjourned at 11:28 am.  
CARRIED 

 
 
________________________________________  
Committee Chair 
 
________________________________________ 
Laura Christen, Director of Parks, Recreation & Culture 
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Introduction

The Town of Hanover’s Business Retention and Expansion (BR+E) initiative is part of a province‑wide, 
community‑based economic development program supported by the Ministry of Agriculture, Food and 
Agribusiness. The BR+E program is designed to strengthen local economies by helping communities understand 
the needs of existing businesses, identify opportunities for growth, and develop actions that support long‑term 
investment and job creation.

The Ministry provides communities with structured tools and resources—including a coordinator’s manual, 
implementation guidance, and standardized survey templates. These templates ensure consistency and reliability in 
data collection across core themes such as business climate, workforce, development opportunities, and community 
needs. Additional sector‑specific surveys allow communities to tailor their approach while maintaining a formalized 
and comparable methodology.

In Hanover, BR+E surveys were conducted between August and October 2025, resulting in 61 responses from 
businesses representing a range of sectors. Respondents were advised of the “skip it” rule, meaning they were 
free to skip any questions they could not answer or preferred not to answer. This ensured that participants could 
engage comfortably and voluntarily with the survey process. All information provided is strictly confidential—
responses are aggregated and presented only as percentages, averages, or grouped summaries, guaranteeing 
complete anonymity for all participating businesses.

These responses provide meaningful insight into the current business environment, future plans, operational 
challenges, and supports needed to enhance local economic resilience and growth.

This report reflects all findings from the 2025 BR+E survey. Additional reporting will be developed to highlight 
key themes and recommended actions emerging from this data, as well as comparative analysis with the Town’s 
previous BR+E surveys conducted in 2015 and the 2021 Recovery Report. This comparative work will help identify 
long‑term trends, shifts in business sentiment, and areas of improvement since the post‑pandemic recovery period.

Beyond benchmarking past performance, the insights gathered through this BR+E process will provide significant 
added value to Hanover’s economic development efforts. These findings will:

The Town of Hanover extends sincere appreciation to all participating businesses for their time and contributions. 
Their insights play an essential role in shaping informed, community‑driven economic development strategies and 
ensuring Hanover remains a vibrant and competitive place to do business.

Inform policy and program development by pinpointing priority areas where municipal support can 
have the greatest impact.

•

Guide strategic planning for business retention, workforce development, and investment attraction.•
Support evidence‑based decision‑making for council, economic development partners, and community 
stakeholders.

•

Strengthen communication and partnerships with local businesses by identifying both immediate 
concerns and long‑term opportunities.

•

Enhance resiliency planning, helping the Town prepare for future economic shifts by understanding 
emerging challenges and sector‑specific needs.

•
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BUSINESS INFORMATION

Which NAICS code(s) best describes your business?

11 - Agriculture, Forestry, Fishing
and Hunting

23 - Construction

31 - Manufacturing, (food,
beverage, etc.)

32 - Manufacturing, (wood, paper,
etc.)

33 - Manufacturing, (primary and
fabricated metal, etc.)

42 - Wholesale Trade

44 - Retail Trade, (motor vehicle,
furniture, etc.)

45 - Retail Trade, (sporting goods,
book, music, etc.)

52 - Finance and Insurance

54 - Professional, Scientific, and
Technical Services

55 - Management of Companies
and Enterprises

62 - Health Care and Social
Assistance

71 - Arts, Entertainment, and
Recreation

72 - Accommodation and Food
Services

81 - Other Services (except Public
Administration)

61 - Educational Services

0 1 2 3 4 5 6 7 8 9 10
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What is the main product/service offered by your company?

service
home

insurance

investment

access

design

management

sales

supplies

auto

clothing

control

education

equipment event

food

health

product

puzzle

repair

retail

special

tax

wedding

12
accessory

accommodations

account
acupuncture

advance

ailment

alarm

art

arts
audio

automotive

behalf

bet

beverage

birthday

boardgame

books

boutiquebreeder

broiler
build

business

cabinetry

cam

camera

cards

causal
cheerleade

chicken

childcare

chiropractic

clinic

code

colours

commercial

compliance

computer

construction

contact

contractor

custom

dance

dash

decor

door

dress

egg

electrical

emergency

entertainment

family

farm

fashion

feedback

film

financial

fitness

flat

florist

flower

flu

footcare

foundation

frame

gift

goods

gymnastics

haircut

harness

hatching

healthcare

heating

holistic

hospital

hvac

Which of the following best describes your business? 

Locally owned and operated, with one location [75%] Locally owned and operated, with more than one location: [12%]

Franchise: [3%] Branch or division of a regional, national or international company: [10%]

75% 12% 10%
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Is your business a sole-proprietorship?

Yes No

26

34

28

30

32

34

Count

Is at least one of the owners involved in the day-to-day operation of 
the business?

Yes [85%] No [15%]

How many years has your business been in operation in this 
community?

Over 35 years [36%, 21]

26 to 35 years [10%, 6]
11 to 25 years [32%, 19]

4 to 10 years [12%, 7]

1 to 3 years [3%, 2]
Less than 1 year [7%, 4]
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How many years have the current owner/owners been operating 
this business?

17%

5%

41%

22%

10%

5%

Over 35 years 26 to 35 years 11 to 25 years 4 to 10 years 1 to 3 years Less than 1 year

Including owner/owners, how many employees work at this 
location?

1-4
5-9

10-19
20-29
30-49
50-99

100-299
300 or more

0 1 2 3 4 5 6 7 8 9 10 11

Choice Count

What percentage of these employees are: 

0 3 5 10 30 35 40 50 60 70 80 90 95 100 20 25 97 15 75

5

10

15

20

25

30

Permanent Full-time Permanent Part-time Temporary/Seasonal
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The primary market of your business is:
5%
7%

42%

46%

International National Regional Local

What are the three busiest months of the year for this business? 
January

February
March

April
May

June
July

August
September

October
November
December

0 2 4 6 8 10 12 14 16 18 20

Choice Count

Do you as the business owners or any composition of your 
workforce, identify as part of an equity-seeking group?

62%

38%

No Yes
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If yes, please indicate which equity-seeking group(s) applies to 
you: 

Women [28%]

Indigenous Peoples [7%]

French Language Communities [5%]

Youth (15-29 years old) [16%]

Persons with Disabilities [9%]

Newcomers to Canada [8%]

Visible Minorities [11%]

LGBTQ2+ [15%]

Women [28%]

Top Products and/or Services that separate respondent's business from their 
competition:

service
customer

quality

education

product

unique

50

antibiotic

armour

arts

audit

base

brand

childcare

civil

clothing

coffee

competition

condition

curate

custom

department
drawing

ductwork

emergency

employee

excellent

experience

faith

family

farm

financial

flat

footcare

franchise

game

grown

gymnastics

income

independant

install

iv

knowledge

litigation

locally

luxury

martial

menswear
minor

offering
operator

performance

perscribe

personal

planner

produce

raise

retail

roofing

rwa

selectionskilled

skincare

space

suite

swim

system

taz

therapy

training

treatment

variety

wear

wedding

worker
years

zimbabwe

Relative to other businesses in your trade area, what price point do 
you target?

Low-end Average - Mid-point High-end All price points

50

Count
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BUSINESS CLIMATE

What is your general impression of Hanover as a place to do 
business?

Fair [27%] Good [44%] Excellent [25%]

In the past 3 years has your attitude about doing business in this 
community changed?

Yes, more positive [20%] Yes, more negative [11%] No Change [69%]

Please explain your positive change in attitude:

community
business

recognition

better
opening

people

product

work
achieve

area

attractive

back building

council

dramatic

engaged

engagement

expect

family

foundation

good

great

grow

growth

hard

improve

increase

innovation

interest

investment

issue

leadership

level

local

make

making

matching

opportunity

place

price

providing
response

sales

senior

skilled

slightly

support

supportive

team

town

wages

worker

Please explain your negative change in attitude:

support
local

aren't

arts

attract

backbusiness

community

covid

demand

end

hard

interest

lack

locally

lower

peak
people

sales

slow town
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How would you rate the following factors of doing business in this 
community?

Workforce

Availability of serviced land

Land costs

Availability of space for rent or
lease

Development/building permit
process

Municipal property taxes

Local roads and streets

Regional/Provincial roads and
highways

Proximity to rail and airports

Availability of health and medical
services

Support for DEI, anti-racism

Availability of adequate housing

Support from municipality

Support from other businesses

Support from local residents

Cellular phone service

Internet service

Water/wastewater capacity

Water/wastewater fees

Availability of adequate electricity

Cost of electricity

Availability of natural gas

Cost of natural gas

Mental Health Supports

Quality of Life

Other

0 5 10 15 20 25

Poor Fair Good Excellent
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Other items rated poor:

cell
costs

friendly

home

living

office

parking

public
recreation

regional
safety

service

staff

town

transit

work

From the perspective of your business, rate your level of 
satisfaction with the following community services?

No Contact Poor Fair Good Excellent

10

20

30

40

50

Child care services Schools (elementary and secondary) Workforce planning/development board

Chamber of Commerce / Board of Trade Downtown Improvement Area (DIA)

Saugeen Economic Development Corporation (SEDC) Grey Business Enterprise Centre

Settlement & Newcomer Services Grey Bruce Local Immigration Partnership / YMCA

Grey Bruce Local Immigration Partnership / YMCA
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From the perspective of your business, rate your level of 
satisfaction with the following government services?

NA

Poor

Fair

Good

Excellent

0 5 10 15 20 25

Planning, engineering, zoning and building permits Health department / health unit approvals Police services

Fire services Library services Recreation facilities Cultural facilities Parks and open spaces

Street / road repair Snow removal Garbage/recycling Economic development services Other:

Other items rated poorly:

garbage
pick

areabin

blue

industrial

lot

park

payrecycle

removal

snow

town
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How effective do you rate the function/condition of the area 
surrounding your business?

Beneficial Sufficient Insufficient Unhelpful Detrimental

5

10

15

20

25

30

35

Street furniture (lights, benches, waste containers) Public amenities (parks, fountains, washrooms)

Plantings, trees, flower boxes Sidewalks, pedestrian environment

Snow removal of sidewalks and parking spaces Parking Highway signage

Way Finding / tourism directional signage Street banners Accessibility for people with disabilities

Exterior appearance of facades Graffiti and litter Window displays Other

Other items noted:

block
cement

cut

digital

downtown

drivefinancial

garbagehigh

leave

love

move
property

quick

receive

school

signspeed

student

support
vehicle

walk
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What is your impression of this community as welcoming to equity 
seeking individuals, groups, and businesses?
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Next section to follow. This space has intentionally been left blank.
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FUTURE PLANS

Within the next 18 months, do you plan on: 

15%, 8

2%, 1
2%, 1

36%, 19

45%, 24

Transitioning out of the business within the next 5 year Closing Selling within one year Relocating

Downsizing Expanding Remaining the same size

What are the main reasons for remaining the same size?

happy
space

year

lack

operation

adequate

afford

anymore

automation

business
can't

concerned
current
demand

economy

expand

framework

front

good

grow

growth

handle

implication

increase

load

local

maintain

major

market

momentum

move

need

offset

pivot

population

progress

real

renovate

rent

representation

service

size

stagnent

stay

structure tariff

technology

things

vendor

won't

woohoo

work

workforce

works

Where do you plan to relocate this business?

Within the community Outside the community (Specify ... Exploring options

1

Choice Count
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Why are you planning to relocate the business?
better for the company, more efficient and more space, offer new services

Why are you selling your business? 

Retirement Lack of profit Workload Competition Personal Pursue other
opportunities

Other:

0.5

1

Choice Count

Do you have a succession plan for your business?

Yes No

1

Choice Count

Would you like assistance/information with developing a 
succession plan?

Yes No

Choice Count

Would you like assistance/information on selling your business?

Yes No

1

Choice Count
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What are the main reasons for the potential expansion of your 
business?

growth
business

customer
space

base
grow

demand
expand

market

service

24

7
access

additionalbuisbulk

call

centre
community

constant
continue

continuity

current

department

development

education

emergency

employee

event

expansion

facility

film

gain

grown

hall

historical

improve

increase

infrastructure

key

large

location

manage

model
monitor

network

organic

physical

price

production

redevelopment

remains

require

response

satellite

share
side

size

small

success

support

thought

turn

underperformed

workforce

Will your expansion require or lead to...

2%, 1
13%, 7

13%, 7

8%, 4

23%, 12

15%, 8

25%, 13

Other Process improvements Additional services for customers Additional product line(s)

An increase in floor space An increase need for employee training A decrease in workforce

An increase in workforce
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Are you planning on accessing any Federal or Provincial 
programs/services to assist with the expansion?

Yes No

8
1120

Count

Is your business currently experiencing difficulties with your 
expansion plans?

Yes

No

0 2 4 6 8 10

Choice Count

Areas of difficulty:

building
available

cost
approval

challenge

department

employee

finace find
finding fund

grant

grow

haven't

hold
land

lot

ministry

ongoing
pains

qualified

time

typical

unfriendly

Could the community potentially provide some assistance to 
support your expansion plans? 

Yes No

12 520

Choice Count
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Specified areas of support:

finding
fund

space
employee

community

municipal

advise

assist

availabile

fair

film

fundraise

information

lands

learning
makemodel

participate

partner

possibly
potential

promotion

provide

providing

reference

request

service

training zoning

Has your business made any changes to its business operations in 
response to DEI considerations in the last year?

Remaining the same size [100%]

Next section to follow. This space has intentionally been left blank.
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BUSINESS DEVELOPMENT

What is the outlook for your industry?

Growing Stable Declining Not sure

19
26

2
620

40

Count

What do you feel are the main reasons for this?

grow
people

business

service

area

demand

industry

shop support

tariff

basebuilding

city customer

decline

expand

future

good

growth

home

job
local

online
population provide

reason

require

system

work

25

account

activity
adapt

advertisment

advice

alternative

annual

application

atmosphere

back

barrier

benefit

better

big

biggest

bleak

break

camper

chain

chicken

children

client

clothing

cloud

coming

company

compete

competition

computer

condition

construction

consult

continue

cost

couple

creative

death

demography

development

die

difficult

digital

discount

don't

downtown

ecl

economic
effect

element

enrollment

environment

expense

fix

focus

game

gear

goal

google

government

great

gross

hanover

health

healthcare

high

hold

horse

immigrate

impact

increase

Please give an approximate annual sales range for your business:

10

7

3
10

6

7

2

8

Prefer not to answer + $10,000,000 $5,000,000 – $9,999,999 $1,000,000 – $4,999,999

$500,000 – $999,999 $250,000 – $499,999 $100,000 – $249,999 $0 - $99,999
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Are your projected sales in the next year expected to:

Increase Decrease Remain the same Not sure

20

40

Count

What do you feel is the main reason for this?

increase
service

customer

base

grow

better

business

client

demand

offering
product

sales

current
economy growth

higher

local

market
price

support

year

12accept

adapt

addition

aware

bracket

brand
buis

busy

can't
change

close

community

compare

continuous

dealing

depend

disposal

doctor
economic

efficiency

exceptional

existing

expansion

expectations

experienced

firm

full fund

good

help

impact

income

industry

inflation
installation

international

last

life
location

long

manufacturer

marketing

money

mouth

offer

online

operation

organic

people

person

physically

plan

popularity

premium

process

profit

provide

provincial

pursue

range

rate

recommend

refer

reputation

roofing

sell

slightly

slow

small

spend

stay

suite

track

trust

turn

unique

unknown

visibility

Is your business currently experiencing any barriers related to your 
information technology requirements? 

No barriers currently being ...
Hardware/software support

Internet Speed
Internet Access

Internet Cost
Knowledge and training

0 5 10 15 20 25 30 35

Choice Count
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What products or services would you like to purchase locally that 
are now being purchased outside of the area?

supplies
applicable

localcity

paper

purchase

restaurant
vendor

agreementartsbags

bellbrand bubble

bulk

buy

can't

canada

chain

change

charge

clean

clear

clothing

contractor
control

costco

delivery

dispenser

dual

ethiopia

expectations

fibre

france

franchise

garbage

good

greece

hand

head

indian

iv

large

locally

martial

maurice

office

outline

partner

party

pick

prefer
printing proper

recommendation

refrigeration

resources

rooms

service
shop

software

spainsh

stores

supplement

supplier

support

tea thrift

tire

towel

town

track

vr

wholesaler

Are you interested in working co-operatively with other businesses 
in the community to pursue any of the following?

3
12
9

12

25

12

16
7

Other (Specify): None DEI focused training for employers and... Newcomer attraction and retention

Networking/information sharing Joint training Joint marketing Joint product purchasing

Does your business own or lease its facility/facilities?

Own Lease

30

Count
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WORKFORCE

During the past 3 years, has the number of people you employ in 
this business increased, decreased or stayed the same? 

Increased Decreased Remained the same Don't know

20

Count

Respondents reported an increase of 92 employees during the past 3 years and a 
decrease of 47 employees, for an overall increase of 45 employees.

What factors are responsible for this change?

business
growth

increase
service

change

efficiency
employee

demand ago allow

better

camp
casual

contract

covid curve

decision
decrease

don’t

efficence

enroll

expand

expansion

find

focus
found

good

group
grow

holiday

hour

housekeeper
impacted

improve

improvement
independent

insurance
intentional

job

lack

learning

low

manpower

model

motivate

nature
operational

output

patient

payroll

people

population

positively

process

product

program

qualifications

quality

rely

remain

require

retain

retire

sales

schedule

seasonal

sold

staff

stagnant

student
things

time

train

work

workforce

working

workload

years

How would you rate the following factors in this community for 
your business needs?

Poor Fair Good Excellent

10

20

Availability of qualified workers Stability of the workforce Ability to attract new employees

Ability to retain new employees



24

Does your business currently have difficulties hiring?

48%

52%

No Yes

How would you describe your company’s hiring challenges? 

Too few applicants [20%] Lack of appropriate skills or training [33%] Lack of relevant experience [23%]

Other [23%]

Other [23%]

Other noted items:

wage
work

afford
agriculture

applicant

available

change

comp

competition

decorum finding
full

high

industry

issue
job

lack levelpay

people

person

position

require

reside

retail

schedule

skill

skilled

time

weekend

worker

workforce

Are the hiring challenges specifically related to the community or 
industry?

57%

43%

Industry Community
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Top occupations difficult to recruit for:

skilled
technician

trades

accountant

adminitration

broker
charter cpa

custodian

doctor

engineering

farm

insurance

labour

labourer
pharmacist

professional

retail

sales

service

superintendent

technical

track

How do you currently recruit new employees?
Through your personal network

Employment centres and ...
“Hiring” sign on your premises

Local media advertising
Your own website

Professional recruitment firm
Referrals from friends or current ...
Social Media applications such ...

Unsolicited resumes
Other

0 2 4 6 8 10 12 14 16 18

Choice Count of Top 3

Other noted ways to recruit:

bonus
employee

headhunting refer
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Does your business have difficulty retaining employees?

90%

10%

No Yes

What are the reasons for these difficulties in retaining employees? 

Wages Competition Seasonal Shortage of work
(layoffs)

Work
Environment

Other

0.5

1

Choice Count

Respondents noted that their industry and travel time contribute to their difficulties in retaining employees.

What assistance could the community provide to assist you in 
hiring new employees?

agriculture
area

attract

business

concentrate

corporate

employable

employee

encourage

fair

focus
grower

hanover

health

hub

independent

industry

information

job

move
people

promote

share

skilled
young
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Does your business currently participate in any co-op, internship 
or apprenticeship programs? 

Yes No

20

Count

Types of programs that businesses noted participating in:

school
high

college

apprenticeship

local

placement

program

coopinternship

studentuniversity

ask

clerkship

cook

engineering

equine

internal

mechanic

opportunity

pre

residency

Does your business currently use any external training?

Yes No

50

Count

Types of external training noted:

training
health

heights
working

online safety

specialty

tax

advance

aid

blood
born

bright

call

cart

company

contamination
cross

depend
edmonton

emc

external

factory

force
gymnastics

hr

jhsc
lean

learn

lift

manufacturer

ontario

people

product

roofing

sales

staff

sunlife

supervise

toronto

train

vendor

video

work
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Are there currently any barriers for you and/or your employees 
receiving the necessary training?

90%

10%

No Yes

If yes, please specify: 

Cost Availability of training
locally

Awareness of
existing training ...

Awareness of
training support ...

Unable to release
employees

2

3

Count

Are there any training programs/topics that would be beneficial to 
you and your employees? 

75%

25%

No Yes

Types of training programs/topics that would be beneficial: 

training
program

aid
marketing

apprentice audio

edi

emergencyfilm

food

handle

healthcare

insurance

leadership

management
nice

preparedness

related

safe

sales

skill

soft

standard

take

tax

video

worker
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Does your business embrace diversity in its workforce?

Yes

No

0 10 20 30 40

Choice Count

Does your business have a formal HR Policy?

Yes No

1

1

Count

Does your HR policy support Diversity, Equity, and Inclusion (DEI)?

Yes No

1

1

Count

Would you like support in how to include DEI policies in your HR 
policies?

Yes No

1

Count
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Does your business currently participate in any DEI training, co-op, 
internship, or apprenticeship programs?

Yes (Please specify) No

1

Count

How does your business support new hires and maintain a diverse 
workforce?

5%

30%

23%

20%

23%

Other Training Mentorship Buddy System Orientation

Other ways new hires are supported:

check
clinical

leads
online

programqualification

requirementscholar
someonteam
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COMMUNITY DEVELOPMENT

Do you know of a business that may have an interest in locating in 
this community?

Yes No

Count

What are the community's top three advantages as a place to do 
business?

location
central

hub
community

area

town

downtown

friendly

large

people

shop

small

surrounding

44

amenity

beach big

bruce

casino

centre

close

comingcost

critical
diversity

draw

economic

family

good

history

industry
infrastructure

innovate
largest

life

live

living

loyalty

manufacture

nice

orentaty

place

population

power
quality

reginal

regional

retail

rural

sector

sense

service

stable

support

traffic

work

worker

years

What are the community's top three disadvantages as a place to do 
business?

town
high

city

commercial

cost

distance
housing

living

small

tax afford

attend

cell

centre

cleanliness

client

close

compare

costs

crime

didn't

don't

downtown

driving drug

expensive

future

graffiti

growth

hanover

highway

homeless

hospital

house

industry
infrastructure

lack

land

landlocked

limit

limited

location

lock

main major

minded
multi

optics

organization

oversight

people

person

poor

population
public

qualified

redidential

residential

restaurantrural

school

service

shipping

simply

skill

space

street

suitable

support

transit
transportation

urban

vandalism

visibility

wage

welcome

workforce
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In terms of overall impact on this community as a place to do 
business what is the most significant change you would like to see 
in the next five years?

business
community

increase
support

downtown
growth

local

people

area

continue

landtown

coming

good

hanover

housing

make

traffic

activity

afford

attain

awarebring

close

crime

development

education

event

grow

improvement

incentive
industry long
middle

opening

opportunity

owner

place

population
restaurant

small

stay

19

35

abandoned

adsadult

attract

available

benefit

better

border

buy

cafe
campus

can't

casino

chain

change

charge

childcare

clean

college

commercial

compete

compromise

core

council

create

current

dates

deficiency

desire

destination

didn’t

discover

diversity

doesn't

don’t

draw

drug

east

economy

effort

eliminate

empty

encourage

enhance

environment

establish

facility

fact

feel

feeling

festival

financial

find

flow

food

foot

Do community events/festivals increase sales in your business?

Yes [39%] No [61%]

If yes, please specify which events.
Home & Lifestyle Show

Hanover Fair
Music In The Square

Aquatic Centre
Slots

Raceway
Recreation Programs

Restaurants
Shopping

Movies
Big Box Stores

Downtown
Library
Events

Civic Theatre
P & H Centre

0 2 4 6 8 10 12 14

Choice Count
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If no, why not?

business
event

open

community

customer
festival

involved

product

applicable

aren't

coming

destination

great

plan service

type

apply

appointments

aquire

attract

audience

awareback

base
better

boost

build

building

clientelle

consumer

corporate

deal

dependant

direct

directly
downtown

driven
engage

establishment

factor

happening
home

isn't

i’m

job

limitedmarketing

multiple

necessarily

occasional

office

opportunity

pedestrian

peopleplace

poor

positive profit

purchase

recur

relationship

relevant

retail

school

sell

shoppe

signage

special

specialised

spontaneous

take

trades

traffic

visit

walk

weekend

work

What assistance or opportunities would be beneficial to support 
your business?

12%

4%

10%

7%

16%
2%

15%

8%

4%

8%

11%
4%

E-marketing, social media and online content workshops Productivity improvement workshops

Workforce planning, employee training and attraction (i.e. Job fairs, or Job ban...

Attraction of related supply and service related businesses Joint advertising and marketing

Export development programs and services Business networking sessions Trade shows

Access to capital information of seminars Marketing seminars Succession planning

Updating business plan
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MANUFACTURING SECTOR SPECIFIC 

Compared to 2 years ago, have any of the following aspects 
changed?

Not Applicable Decreased Stayed the same Increased

2

4

6

Production Volume Prices Profits Productivity Exports

When did your company last introduce a new product to the 
market?

New product in
development

this year 1 - 3 years 3+ years

1

1

Count

What percentage of your products' components is sourced locally?

0 - 9% 10 - 24% 25-49% 50% +

1

1

Count
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Is your facility or equipment:

At Capacity Underutilized In need of modernizing

1

1

Count

Where do you currently export to? 

USA Europe Asia Central/South
America

Other

0.5

1

1.5

2

Choice Count

Other areas exported to include Nationally and North America / Mexico.

What percentage of your business sales is related to exports?

0-9% 10-24% 25-49% Great than 50%

1

Count

End of survey.



This presentation provides an analysis of the Town of Hanover
Business Retention & Expansion (BR&E) 2026 Study,
highlighting key findings identified themes.

Business Retention
& Expansion

Presented by April Marshall, Ec.D.
Economic Development Manager

5.1.2.



A structured approach to understanding the needs,
concerns, and opportunities of local businesses.
Through confidential interviews and surveys, to gather
insights that help us develop strategic action plans
tailored to support business growth and address
challenges. 

Background Info

61 businesses, surveyed July–October 2025

Survey Base

03

02

Businesses represent a broad mix of sectors, including retail,
personal and professional services, construction, manufacturing,

healthcare, and accommodation/food services.

About the Study 
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03

Most businesses rely on local (46%) and
regional (42%) markets, highlighting the
importance of population growth, regional
connectivity, and local purchasing power.

Business Profile & Structure

The business community is
dominated by locally
owned, single‑location firms 

Owner‑operated businesses are the
norm, with owners directly involved
in daily operations 

Hanover has a well‑established business base:
Nearly 70% of respondents have operated
locally for more than 11 years.
Over one‑third have been in operation for
35+ years.

38% of respondents identify as part of
an equity‑seeking group, most
commonly women‑owned businesses
and youth‑led enterprises.



Business confidence is generally stable:
69% report no change in attitude toward
doing business in Hanover over the past
three years.
69% rate Hanover as good or excellent
as a place to do business.

What businesses value
Strong community support, quality of life, and
local leadership contribute to positive
perceptions.
Emergency services, recreation, and parks are
consistently rated well. 05

04

Key challenges affecting the business climate

Workforce availability remains one of the most
significant concerns.
Housing affordability and availability affect both
owners and employees.
Land and building availability, particularly for
expansion or relocation, is limited.
Infrastructure and operating costs (utilities, internet,
cellular service) are frequently cited pressures.

Business Climate
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Business intentions

36% of businesses plan to expand within the
next 18 months.
45% expect to remain the same size, often
citing market uncertainty, workforce limits,
or space constraints rather than lack of
ambition.
Very few businesses anticipate downsizing,
relocation, or closure.

Barriers to growth
Expansion is constrained by:

Cost of growth and access to financing
Availability of suitable land or buildings
Approval timelines and regulatory
complexity
Difficulty finding qualified employees

Succession and ownership transition
A small but notable group of owners are
considering retirement or sale.
Most do not have a formal succession plan,
increasing the risk of future closures or loss
of locally owned businesses.

Future Plans
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Businesses express strong interest in:

Business Development 
& Performance 

Joint marketing and promotion

Networking and information sharing

Shared training opportunities

Cooperative purchasing

Industry outlook and sales

Most respondents describe their
industry outlook as stable or
growing.
Projected sales are more likely to
increase or remain steady than
decline.
Growth is driven by local demand,
service diversification, reputation,
and population trends.

Local purchasing patterns

Many businesses purchase
supplies, services, and
specialized inputs outside the
community.
This reflects both limited local
availability and potential gaps in
the local supply chain.

Facilities and assets

A high proportion of businesses
own their facilities, reinforcing
commitment to Hanover but
limiting short‑term flexibility to
expand or relocate.
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Respondents report a
net gain of 45 jobs over
the past three years.

Workforce

Businesses report difficulty hiring,
driven by:

Skills and training gaps
Lack of relevant experience
Too few applicants overall

Challenges are more often
industry‑wide than specific to
Hanover alone.

Employee retention is relatively
strong (90% report no major
retention issues).
Barriers to training include:

Cost
Limited local availability
Difficulty releasing staff during
work hours
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Strengths
Central location within the region
Small‑town character and sense of
community
Overall quality of life

Challenges influencing business success
Limited availability of land and commercial
space
Housing affordability
Transportation and connectivity
Visibility and awareness of local businesses

Events and activity
39% of businesses report increased sales
from community events.
Others note limited impact depending on
business type, hours, or customer base.

Community Developmet



01 Businesses are committed to Hanover but face limits
related to labour, space, and cost.

Stability with contraints 

02 Labour challenges cannot be addressed without
housing solutions.

Workforce and housing are linked 
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The BR&E 2026 Study shows a resilient, locally committed business community with clear interest in growth and collaboration.
Addressing workforce supply, housing availability, space constraints, and succession planning through coordinated, evidence‑based
action will be critical to sustaining and strengthening Hanover’s economy over the coming decade.

Emerging Themes

03 Many want to expand, but lack the conditions to do so.

Growth interest exceeds growth capacity 

04 An aging ownership base without formal plans
poses long‑term risk.

Succession risk is emerging 

05 Businesses are open to working together if structures and supports exist.

Collaboration is an opportunity 



Comparative BR&E Insights
(2009 → 2015 → 2021 → 2026)

Business Climate & Confidence
Strong across all cycles, but off the
2009 peak (93% good/excellent →
69% in 2026).
Current confidence remains solid
and durable.

Growth Intentions
Consistent expansion mindset
across all years.
36% planning expansions in 2021
and 2026, echoing 2009 patterns.

Land, Space & Costs
Long-standing space and serviced‑land
constraints (2009 → 2026).
Lower ratings for available leased space
and serviced land persist.
Rising pressure: utility and telecom
costs/quality more frequently flagged.

Workforce
Shift from general availability concerns to
skills and experience shortages.
52% (2026) face hiring challenges (skills
gaps, too few applicants).
Retention stable.
2021 recovery signal: 54% planned near-
term hiring (327 jobs).

Downtown Signals
Recurrent focus on operational basics,
not events.
Persistent issues: parking, cleanliness,
snow/sidewalks, signage, accessibility.
Event impact mixed: 39% report sales lift
(2026).

Collaboration & Supports
Ongoing demand for joint marketing,
networking, shared training,
co‑purchasing.
Communications/mentorship
emphasized in 2015, remains relevant.

Succession & Continuity
Increasing transition risk: 19% considering retirement/sale (2021). 2026 shows continued transition plans with limited formal succession.



Feel free to reach out with questions, feedback,
comments, suggestions, insights, proposals,
resources, or collaboration ideas anytime.
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Thank You For
Joining Us

amarshall@hanover.ca 519.364.2780 hanover.ca



TOWN OF HANOVER
BUILDING PERMIT STATS

SFD MR SFD MR
2025 2024 2025 2024 2025 2024

JANUARY 4 9 2,741.00        1,124.40          236,700         143,192         0 0 0 0
FEBRUARY 3 4 40,885.50      12,648.30        3,701,700      1,425,000      1 0 3 0

MARCH 10 5 39,311.80      23,243.78        3,366,900      2,108,301      1 2 1 0
1ST QUARTER 17 18 82,938.30      37,016.48        7,305,300      3,676,493      2 2 4 0

APRIL 16 17 39,362.54      34,944.84        3,368,350      3,271,900      2 6 4 4
MAY 8 9 19,190.89      23,385.34        1,683,000      2,357,275      0 4 5 0
JUNE 15 8 3,771.07        11,969.00        338,094         1,331,000      0 0 1 0

2ND QUARTER 39 34 62,324.50      70,299.18        5,389,444      6,960,175      2 10 10 4
JULY 7 14 901.00           21,968.50        170,519         2,099,300      0 0 3 3

AUGUST 13 6 49,986.92      588.27             4,175,743      45,159           0 0 0 0
SEPTEMBER 1 12 21.00             17,532.00        1,700             1,883,500      0 0 4 0

3RD QUARTER 21 32 50,908.92      40,088.77        4,347,962      4,027,959      0 0 7 3
OCTOBER 14 9 33,205.54      25,307.35        1,962,214      2,130,099      1 2 2 0

NOVEMBER 9 9 33,531.57      51,844.91        5,171,839      4,372,800      1 5 2 4
DECEMBER 6 6 28,033.53      18,324.50        1,379,500      2,055,200      0 9 0 7

4TH QUARTER 29 24 94,770.64      95,476.76        8,513,553      8,558,099      2 16 4 11
TOTALS 106 108 290,942.36    242,881.19      25,556,259    23,222,726    6 28 25 18

MONTH
$

2025 2024
$

# OF PERMITS 
ISSUED

 PERMIT VALUE  COST OF CONSTRUCTION 
 DWELLING UNITS 

CREATED 

8.1.1
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