ZJ Hanover

Ontario, Canada

ECONOMIC, TOURISM AND CULTURAL DEVELOPMENT ADVISORY COMMITTEE
MINUTES

Wednesday, February 19, 2025 | 9:14 am
Saugeen Room | Civic Centre

MEMBERS PRESENT Chair Jason Rahn | Georgina Barlow | Jenn Olivero | Steve
White | Susan Sakal

REGRETS Alina Rehkopf | Dave Eccles | Jason Radstake | Pat Butler
OTHERS PRESENT Sherri Walden | April Marshall | Sandeep Kaur
DISCLOSURE OF

PECUNIARY INTEREST Nil

DELEGATIONS No

DISCUSSIONS & DECISIONS

1. Adoption of December 18, 2024 Regular Meeting Minutes

Moved by GEORGINA BARLOW / Seconded by SUSAN SAKAL
THAT the minutes of the December 18, 2024 Regular Meeting be approved as
printed and circulated.

CARRIED

2. Adoption of January 22, 2025 Regular Cultural Roundtable Meeting Minutes

Moved by JENN OLIVERO / Seconded by STEVE WHITE
THAT the minutes of the January 22, 2025 Regular Cultural Roundtable meeting
be approved as printed and circulated.
CARRIED
3. Business Arising from Minutes
a. Event Fund Development Fund Criteria Update
A. Marshall updated the committee on changes to the Event Development
Fund following a three-year review presented to council on February 18, 2025.
Feedback from recipients has led to refinements to better align the fund with its
goals. The major updates include:
New Events: Up to $2,500 (25% of total costs).
Growing Events: Up to $1,500 (50% of added costs).
Returning Events (without clear growth): Up to $500 for marketing.



She further elaborated that since 2022, the fund has provided $26,000 in
grants to 14 events, including Downtown’s Fall & Christmas Markets, the Plein
Air Painting Festival, and Eat Well Farmers’ Market, helping strengthen
Hanover’s cultural and community engagement.

b. Youth Retention Strategy
A. Marshall informed the committee about alternative ways to promote youth
retention in Hanover. This initiative followed the closure of Launch Pad and a
letter sent by the committee to Council, aiming to attract youth and strengthen
the local workforce. A focus group sessions will be hosted, including ETCDAC
Committee members, community and regional stakeholders, Launch Pad
board members, and youth.

Saugeen Connects

a. Year in Review
A. Marshall shared insights on the Saugeen Connects Year in Review and
emphasized strengthening partnerships among the five member municipalities:
Brockton, Hanover, Minto, Wellington North, and West Grey. She noted that
Arran-Elderslie is no longer a participating member. She also highlighted key
initiatives like the Student StartUp Program (SSUP), which has received 78
applications, awarded over $15,000 in grants, secured 34 sponsors, supported
258 youth since 2019, and contributed to the launch of 228 new businesses.
She also highlighted the Women of Wellington Saugeen Area (WOWSA),
which hosted eight events throughout the year, featuring a variety of activities
that attracted 200 attendees and showcased four women-owned businesses.
She also highlighted other initiatives, including Advancing Women
Economically (AWE), Workforce Development, and Succession Matching.

b. MOU
A. Marshall discussed the Memorandum of Understanding, which each
member municipality will sign. It outlines the general roles and responsibilities
of SEDC and the municipality. The agreement also includes a termination
clause, allowing either party to terminate with 90 days' notice by providing a
formal written notice with the reason.

Moved by GEORGINA BARLOW / Seconded by SUSAN SAKAL
THAT the MOU between SEDC and Town of Hanover is supported by the

ETCDAC committee.
CARRIED

c. Upcoming

i. Advancing Women Economically
A. Marshall informed the committee about the AWE 10-week webinar
series, running from March 12 to May 7, from 11 AM to 12:30 PM. The
series aims to help women develop the skills needed to build and sustain a
successful business while boosting their confidence.

ii. International Women’s Day
A. Marshall informed the committee about the upcoming International
Women'’s Day event, scheduled for March 5th from 6 PM to 9 PM at
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Neustadt Community Hall, with the theme "Accelerate Action for Women’s
Equality."

Eat Well farmers Market 2025-2027 Agreement

A. Marshall informed the committee that Council has approved the renewed
agreement between the Town of Hanover and Eat Well Farmers’ Market, which is
updated every three years, with 2025 being the renewal year. The agreement
outlines a three-year partnership covering the 2025, 2026, and 2027 seasons. The
market will operate in Heritage Square on Saturdays from 8:00 AM to 2:00 PM,
with public market hours from 9:00 AM to 1:00 PM. The 2025 season will run from
May 31 to October 11. The Farmers’ Market will collaborate with other events in
Heritage Square, such as "Music in the Square." Both parties are required to
maintain liability insurance as per the agreement. The Farmers’ Market is
responsible for setting up, removing, and storing market materials and ensuring
restricted vehicle access in designated areas.

Environmental Strategic Plan 2023-2027
a. Installation of Level 3 EV Charger

A. Marshall informed the committee that the agreement for installing a Level 3
EV charger will be presented at the next Council meeting for approval. She
noted that the relevant departments are collaborating on the agreement.
Additionally, she discussed exploring new partnerships and revenue-sharing
opportunities for EV charger installations. The charging station will be located in
Hanover Square, facing 11th Avenue.

Stakeholders & Initiative Updates
a. Grey County Economic Development, Tourism and Culture

i. 2024 Annual Report
A. Marshall provided update on Grey County's 2024 Annual Report
highlights significant progress in implementing the Economic
Development, Tourism, and Culture (EDTC) Master Plan, known as the
"Grey't Reset." This comprehensive plan outlines a 10-year vision with
detailed five-year action plans aimed at fostering growth and
collaboration across the county.

ii. Gather Campaign Launch
The Gather Campaign is a unique economic development initiative
highlighting the region’s rich culinary heritage and thriving agricultural
community through storytelling and digital content. Funded in part by the
Ontario government’s Rural Economic Development Program, Grey
County launched the campaign with internationally renowned Chef &
Artist Roger Mooking as its first Culinary Ambassador. A soft launch,
featuring social media ads and local billboards, took place from October
8—11. The full campaign, including seven engaging videos, will officially
launch on February 17, 2025.
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ili. Made in Grey Asset Toolkit
A. Marshall explained that the toolkit, launched in 2019, was created to
enhance community pride and support for Grey County businesses
through public-facing co-promotion. It encourages local businesses to
use the Made in Grey brand at no cost. Businesses can participate by
displaying and sharing Made in Grey branded materials to help boost
local awareness and pride in Grey County.

iv.  Regional Job Fair February 20" at the Harry Lumley Bayshore Centre
A. Marshall informed the committee about the region’s largest job fair,
taking place at the Bayshore Community Centre in Owen Sound on
Thursday, February 20, from 2 p.m. to 7 p.m.

. Hanover Chamber of Commerce

G. Barlow shared that the Chamber is exploring the possibility of businesses staying
open after 5 PM. She also highlighted and celebrated the recent openings of Flex
Gym, and Kids Play in town. The Annual General Meeting is set for March, though the
exact date is yet to be confirmed. Additionally, the Chamber Awards are approaching,
with nominations now open. Forms are available and will be shared on social media.
The upcoming Chamber meeting will include discussions on springtime shopping
initiatives.

. DIA

J. Olivero provided an update on the Square lighting, parade and ongoing
planning for a successful Fall Market. The Rotary Club approached the DIA to
discuss the possibility of shifting the market’s start time to 12 PM - 4 PM and
beginning the parade earlier. Mayor Sue Paterson, CAO Sherri Walden, and
Economic Development Manager April Marshall will be a delegation at the next
DIA meeting to discuss downtown revitalization initiatives.

. XceleratedNOW Event- March 28, 2025

Georgian College has asked the Town of Hanover to host this year’s event
aimed at supporting newcomers, immigrants, and youth in starting businesses.
The event will take place at the Community Hall in the Civic Centre on March
28, 2025. April noted that three out of seven businesses were started by
newcomers, highlighting the growing enthusiasm within the community for
entrepreneurship.

Correspondence
a. Letter to Council from ETCDAV dated January 21, 2025

A. Marshall discussed the next steps for youth retention focus groups in March, to
gather ideas.

New Business

S. Sakal noted the new executive director, who showcased the Sydenham
Campus and highlighted initiatives such as 3D printers, instructors, and funding
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opportunities. A. Marshall mentioned a planned bus trip to the campus for the June
meeting. S. Walden noted that the Firehall opening is scheduled for May 10.

10.  Adjournment
Moved by GEORGINA BARLOW
THAT this meeting now be adjourned at 10:16 am.

Next Meeting Date: April 16, 2025 @ 9:00am

Chair, Jason Rahn Committee Secretary, April Marshall
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