
 
 
 
 
 
 
 
ECONOMIC, TOURISM AND CULTURAL DEVELOPMENT ADVISORY COMMITTEE 
MINUTES 
 
Wednesday, November 20, 2024 | 9 am 
Saugeen Room, Civic Centre 
 
 
MEMBERS PRESENT Chair Dave Eccles | Alina Rehkopf | Georgina Barlow | Jenn 

Olivero | Steve White | Susan Sakal 
 
REGRETS Jason Radstake | Pat Butler | Jason Rahn 
 
OTHERS PRESENT April Marshall | Andrew Wilken (departed at 10:35am) | Laura 

Christen | Sherri Walden  
 
DISCLOSURE OF  
PECUNIARY INTEREST Nil 
 
DELEGATIONS Hanover Data Presentation - Kaleena Sanford, Grey County 

Economic Development   
 
DISCUSSIONS & DECISIONS 
 
1. Delegations 

i. K. Sanford presented the Grey County Spotlight by Environics Analytics, 
Enhancing Data Driven Decision Making to the committee. She highlighted 
that the Environics Spotlight Dashboard is a powerful tool designed to 
provide municipalities with comprehensive data insights. By leveraging this 
platform, Grey County and member-municipalities can make informed 
decisions that enhance community planning, economic development, and 
service delivery.  

 
The presentation included a demographic overview of Hanover, the top 
demographic segments of households in Hanover, daytime population, and 
an expenditure overview of household and food spending. Some key 
findings or emerging themes shows that Hanover is growing in the 35-39 
age group to support our workforce and shows that we are doing better at 
attracting younger families. Hanover indexes very high, with having 24.7% 
of our structure types being apartments. The average household income of 
$94,698 is lower than the rest of Grey, as well as Hanover’s population with 
a university education level. Results also support that Hanover’s older 
demographic is still part of the workforce and that our daytime population is 
high, being at 10,027 people (workers, visitors and residents that are home 
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during the day). There are 5,269 daytime population at work, representing a 
large workforce compliment is coming from out of Hanover. K. Sanford 
complimented our HIPP retention and attraction campaign as vehicle to 
support population growth in Hanover and the effects being represented in 
the data reporting.  
 
Upon review of the household expenditures data, the committee had a 
great discussion about the story the data is telling us. Some observations 
included that most of our employees in our community are underpaid which 
displays how hard it is for our families to save, as they’re spending what 
revenue they have coming in on their households. The committee 
discussed the importance of leveraging this data in our decision making to 
support what makes sense for our community and how we can help. 
 

2. Adoption of September 18, 2024 Regular Meeting Minutes 
Moved by ALINA REHKOPF / Seconded by GEORGINA BARLOW  
THAT the minutes of the September 18, 2024 Regular Meeting be approved as 
printed and circulated. 

CARRIED 
3. Adoption of October 8, 2024 Regular Cultural Roundtable Meeting Minutes  

Moved by SUSAN SAKAL / Seconded by JENNIFER OLIVERO   
THAT the minutes of the October 8, 2024 Regular Cultural Roundtable meeting be 
approved as printed and circulated. 

                 CARRIED 
4. Adoption of October 17, 2024 Regular Heritage Meeting Minutes 

Moved by GEORGINA BARLOW / Seconded by JENNIFER OLIVERO   
THAT the minutes of the October 17, 2024 Regular Heritage Committee meeting 
be approved as printed and circulated. 

                 CARRIED 
 
 
5. Business Arising from Minutes  

A. Marshall provided highlights of the October 8, 2024 Cultural Roundtable 
Minutes and L. Christen did the same for the October 17, 2024 Regular Heritage 
Minutes.  
 

6. Correspondence 
Agenda item 6 was moved up for discussion. A. Wilken reviewed the quarterly 
building report for the third quarter of 2024. He noted that we are on par with the 
number of dwelling units under construction and applicable permits compared to 
last year. He noted that the new fire hall, Volkswagen, and the new kitchen at 
Revera are all reflected in the permits received during this term. The committee 
discussed the possibility of one of our downtown financial institutions moving to the 
eastern commercial corridor and the need for us to be notified if this happens so 
we can work with the owner to avoid vacancy on our main street.  
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7. Stakeholders & Initiative Updates 

i.      Mayor’s Breakfast for Business  
A. Marshall shared the success of the event and the “Innovative Work Cultures” panel 
discussion that included local employers sharing best practices around their employee 
attraction and retention efforts.  
 

ii.      HIPP Entrepreneur Business Pitch Competition 
A. Marshall shared the success of this inaugural event that received eight applications. 
Over $11,000 in prize value was received from our generous sponsors and were split 
between the winner, Kids Play Indoor Play Centre, and runner-up’s, The Alley Family 
Entertainment Centre and Craft CNC. Overall great feedback was shared from the event. 
D. Eccles shared that it would be great for all finalists to setup a display about their 
business at the awards social event when the winners were announced.  
 

iii.      Hanover Chamber of Commerce 
G. Barlow shared that the Trick or Treat Trail was a great success, with almost 1000 
children attending. She also shared that the Chamber are looking to replace the Canadian 
Flag Street Banners and that they are having discussions about building a kids and/or art 
contest to establish a new design(s). The idea of featuring Heritage photos was also 
contributed.  
 

iv.      DIA 
J. Olivero built on G. Barlow’s update and shared that other promotional ideas are being 
discussed including building on gamification, rewards programs and starting a podcast for 
business. S. Walden shared that this is exactly what the Driftscape App is designed for 
and that this is a good opportunity for the Chamber and DIA to work with the Town and 
leverage its features. A. Rehkopf shared information on the new Bluesky App as a good 
opportunity to engage our business community as you can build distribution lists and 
people can bulk follow certain accounts.  
 

v.      Launch Pad 
A. Marshall shared updates on the status of operations and some of the challenges the 
organization is facing. Committee members expressed their support and some 
volunteered to help with fundraising efforts by approaching local employers for 
sponsorship.  
 

vi.      Saugeen Municipal Airport  
A. Marshall shared that there will be an upcoming delegation to Hanover Council on 
December 2, 2024 from Grey County and Think Compass to present on the development 
opportunities at the airport that they’ve identified.  
 

vii.      Saugeen Connects 
A. Marshall shared the success of the recent Women Owned Business Tour in Hanover 
that was coordinated via our WOWSA partnership. Kids Play Indoor Play Centre, Bruton’s 
Decorating, Temptations Home Décor and The Red House Eatery were included in the 
tour and the owner’s shared their entrepreneurial story with participants, as well as 
extending promotions and samples. She also shared that the group is working on 
coordinating another intake of the Advancing Women Economically business training 
series in the beginning of 2025 and confirmed that SEDC’s Hawk’s Nest, Dragon’s Den 
inspired event, will be in Hanover in June of 2025. 
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viii.      Grey County Economic Development 
A. Marshall shared information on the upcoming Gather campaign and the recently 
executed Roundtable Leadership Forum that invited employers in the agriculture, small 
business, tourism and manufacturing sectors. Results of the discussion will be shared to 
recognize opportunities for support.  
 

ix.     Clean Energy Frontier | Southwestern Ontario Isotope Coalition  
A. Marshall shared the recent Bruce Power announcement of a new facility to process 
cancer-fighting medical isotopes for global distribution. They also have announced Unit 4 
Major Component Replacement will begin on February 1, 2025.  
 

8. New Business 

A. Marshall shared that Hanover Council recently approved negotiating with a third-party 
private business to install a Level 3 EV Charging Station at Heritage Square in our 
downtown. She also asked members to save December 10th, 2024 in their calendars for 
Mayor Paterson’s Top 10 presentation at the Hanover Chamber of Commerce Community 
Recognition Holiday Luncheon.  
S. Walden highlighted that the Town’s Strategic Plan is 75% started and includes 12 
economic development related actions. She noted the good opportunity this provides for 
partnerships.   

 
9. Adjournment 

 
Moved by GEORGINA BARLOW / Seconded by ALINA REHKOPF  
THAT this meeting now be adjourned at 11:27 am.  

 
Next Meeting Date: December 18, 2024 @ 8:00am  
 
 
 
 

___________________________  _______________________________ 
Chair, Dave Eccles    Committee Secretary, April Marshall 


