ZJ Hanover

Ontario, Canada

ECONOMIC, TOURISM AND CULTURAL DEVELOPMENT ADVISORY COMMITTEE
MINUTES

Wednesday, December 18, 2024 | 8 am
Saugeen Municipal Airport

MEMBERS PRESENT Chair Dave Eccles | Alina Rehkopf (arrived at 8:51 am) |
Georgina Barlow | Jason Radstake | Jason Rahn | Pat Butler |
Steve White | Susan Sakal

REGRETS Jenn Olivero

OTHERS PRESENT April Marshall | Laura Christen | Sandeep Kaur
DISCLOSURE OF

PECUNIARY INTEREST Nil

DELEGATIONS No

DISCUSSIONS & DECISIONS

1. Adoption of November 20, 2024 Regular Meeting Minutes

Moved by STEVE WHITE / Seconded by GEORGINA BARLOW
THAT the minutes of the November 20, 2024 Regular Meeting be approved as
printed and circulated.

CARRIED

2. Adoption of December 4, 2024 Regular Cultural Roundtable Meeting Minutes

Moved by SUSAN SAKAL / Seconded by JASON RAHN
THAT the minutes of the December 4, 2024 Regular Cultural Roundtable meeting

be approved as printed and circulated.
CARRIED

3. Adoption of November 28, 2024 Regular Heritage Meeting Minutes

Moved by JASON RADSTAKE / Seconded by PAT BUTLER
THAT the minutes of the November 28, 2024 Regular Heritage Committee
meeting be approved as printed and circulated.
CARRIED
4. Business Arising from Minutes
P. Butler shared highlights from the December 4, 2024, Cultural Roundtable
minutes. She expressed appreciation for the Saugeen Culture Bus Tour held in



late October, which departed from Hanover, Arthur, and Harriston on three
dedicated buses. Attendees explored the region’s unique culture, rich history, and
warm hospitality, making the event a seasonal highlight. She also mentioned the
success of the Hanover Community Players’ "Sound of Music" show and noted
that upcoming performances are scheduled to begin in February 2025.
Additionally, she reported that the library’s book sale in late October was highly
successful. P. Butler further discussed a reduction in the event development fund
budget.

J. Rahn updated the committee on ongoing efforts to create building recognition
signs and plans for new buildings in 2025. He also mentioned the need for
cleaning the clock tower, noting that it has not been cleaned in 25 years.

Year in Review and Upcoming Work Plan for 2025

A. Marshall provided a year-end review and progress update on the priorities
outlined in the Town of Hanover Economic, Tourism, and Cultural Development
Strategic Plan, while also looking ahead to 2025. For Priority 1: Growth &
Attraction, she discussed housekeeping amendments allowing three units per
residential lot, resulting in 14 additional units on previously R1-zoned infill lands.
She highlighted ongoing staff efforts in collaboration with the county and
developers to address housing needs assessments.

She informed the committee about approved Community Improvement Plan (CIP)
applications, including Kids Play and Hanover Aerials Gymnastics Club, as well as
four downtown projects that improved facades, added a new digital sign, and
enhanced parking, landscaping, and accessibility.

To encourage startups, efforts focused on advancing the HIPP Apprentice
Retention and Attraction Campaign. A series of “Trades Are Cool” videos were
produced featuring Making Headlines Hair Studio and Men’s Lounge, and
Montgomery Industrial Services, promoting careers in skilled trades. A successful
social media marketing campaign followed, generating positive engagement.
Additionally, the HIPP Entrepreneur Business Pitch Competition was launched,
raising over $11,000 from generous sponsors, with eight applications received,
awarding one winner and two finalists.

For Priority 2: Demographics, A. Marshall informed the committee about the
customized Grey Bruce Local Immigration Partnership (GBLIP) "Settling in Grey
Bruce Region" Welcome Package for Hanover, available on the Town’s website, at
the municipal office, and at the library. A New Resident Welcome Event was held
on June 8, 2024. In Fall 2025, the official launch of the Newcomer Resource Hub
at the library will take place in coordination with GBLIP and Welcome Week.
Additionally, an update on youth retention efforts outlined in the strategic plan
shared that during the special budget meeting, Hanover Council passed a motion
to allocate the 2025 funding towards the LaunchPad’s current loan with the Town
and outstanding deficit, therefore there would be no contribution towards
LaunchPad operations in 2025. Committee members brought forward and

DECEMBER 18, 2024 ETCDAC MINUTES | PAGE 2



discussed concerns of the impacts of this decision and the debilitating effects this
will have to the organization.

Moved by JASON RAHN / Seconded by GEORGINA BARLOW

THAT the Committee Chair prepare a letter on behalf of the committee to Hanover
Council to seek clarification and direction on how the Town of Hanover will be
recognising youth retention support and engagement outside of recreation
programming as reflected in the Town of Hanover Strategic Plan & Economic,
Tourism and Cultural Development Strategic Plan Priority 2: Demographics to
“Strengthen Launch Pad Skills Training & Technology Centre program by
establishing a defined Town role, financial contribution expectations and
relationship along with a clear program mandate, business plan and performance
measures; stabilize long-term funding; and reduce ongoing operational costs”

CARRIED

For Priority 3: Business Engagement - The Event Development Fund enhanced
downtown activation by supporting the growth of the Eat Well Farmers Market,
weekly Yoga in the Square, and the Saugeen Artists Guild Quick Paint Event. It
also contributed to the expansion of fall and Christmas markets and family
attractions at the Hanover Fair. Council agreed in principle to proceed with contract
negotiations for an EV Level 3 Charging Station at Heritage Square. Continued
support was provided for the DIA and Hanover Chamber of Commerce’s Holiday
Shop & Win promotions and annual Trick or Treat Trail. The 2nd annual Mayor's
Breakfast for Business successfully connected local business owners and
community leaders. Through Saugeen Connects, 50 area youth launched 46
businesses via the Saugeen Summer Student Startup Program, with 13 youth
residing in Hanover.

For Priority 4: Culture- Efforts were made to advance cultural plan
recommendations aimed at enhancing tourism. These included the Saugeen
Culture Bus Tour, and Hanover announcing a new partnership with the Driftscape
App to promote tourism and enhance visitor experiences in the region.
Additionally, a cultural symposium held at the Hanover Civic Theatre proved to be
highly successful.

For Priority 5: Tourism- The final phase of the wayfinding strategy was
implemented to showcase the town's key assets and attractions. Additionally, joint
summer radio campaigns were launched in partnership with the DIA, Hanover
Chamber of Commerce, Hanover Raceway, and Playtime Casino to promote the
town's entertainment and downtown districts.

Looking ahead to 202 5- As part of advancing the goals and timelines of the Town
of Hanover's Economic, Tourism, and Cultural Development Strategic Plan, this
year will focus on reflecting on achievements, celebrating successes, and building
upon and updating existing plans. Budget priorities include developing a tourism
plan, creating a welcoming community plan through regional partnerships,
establishing a downtown revitalization plan with applicable partners, and
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conducting a Business Retention and Expansion study. Additionally, the Hawk’s
Nest Dragon’s Den inspired event will be hosted at the Hanover Civic Theatre.

6. Stakeholders & Initiative Updates

i Hanover Chamber of Commerce
No update.

i. DIA
No Update

7. New Business

L. Christen updated the committee on the planned opening of a pro shop at the
P&H Centre in September 2025. A. Marshall discussed the Organizational Review
with the committee and proposed holding meetings every other month to enhance
efficiency for both committee members and staff. The upcoming meetings are
scheduled for February 19, April 16, June 18, September 17, and November 19.

8. Adjournment

D. Eccles expressed gratitude to all staff members, committee members, and
councillors, acknowledging April Marshall for her dedicated efforts and
contributions to the community's growth. He also extended warm wishes for Happy
Holidays and a Merry Christmas.

Moved by JASON RAHN / Seconded by GEORGINA BARLOW
THAT this meeting now be adjourned at 9:35 am.

Next Meeting Date: February 19, 2025 @ 9:00am

Chair, Dave Eccles Committee Secretary, April Marshall

DECEMBER 18, 2024 ETCDAC MINUTES | PAGE 4



