ZJ Hanover

Ontario, Canada

ECONOMIC, TOURISM AND CULTURAL DEVELOPMENT ADVISORY COMMITTEE
MINUTES

Wednesday, June 18, 2025 | 9 am
Grey Bruce Makers | Sydenham Campus | 1130 8" St E, Owen Sound

MEMBERS PRESENT Chair Dave Eccles | Alina Rehkopf | Susan Sakal | Pat Butler |

Jason Rahn
REGRETS Jason Radstake | Georgina Barlow | Jenn Olivero
OTHERS PRESENT April Marshall | Dan Herrick & Savanna Myers (departed after

Grey Bruce Makers tour)

DISCLOSURE OF
PECUNIARY INTEREST Nil

DELEGATIONS

DISCUSSIONS & DECISIONS

Committee Membership Update

Member Steve White’s resignation from the committee was shared. The reasoning
provided was that he has taken membership on another local board that he will be
focusing his time on. Recruitment for vacancies were promoted at the Hanover
Volunteer Fair on June 17, 2025.

Grey Bruce Makers Tour

Dan Herrick, Executive Director of Grey Bruce Makers, toured committee
members through their space and Sydenham Campus. Grey Bruce Makers is a
not-for-profit organization, offering an 8000 sq ft facility equipped with over 150
machines and tools for various projects. They provide a Digital Fabrication Lab,
Woodshop, Metal Shop, Marketing Lab, Art Space, and Classroom, catering to
everything from simple crafts to light manufacturing. The organization supports
creativity and community engagement through workshops and activities, making it
a regional centre for makers. Access to the space is membership based and there
is a wealth of volunteers supporting the programming and use of space. The space
is provided to them by Grey County and funding supported purchasing the
equipment.



Savanna Myers, Director of Economic Development, Tourism and Culture for Grey
County, shared more information on the creation of the Sydenham Campus,
promoting it as a regional skills training, trades and innovation centre. It has
partnered with Georgian College to offer a fully immersive space that is helping to
address the critical shortage of early childhood educators in rural Ontario by
providing early child education training and space for operators. The facility is also
home to entrepreneurship resources and additional training and rental
opportunities.

Adoption of April 16, 2025 Regular Meeting Minutes

Moved by JASON RAHN / Seconded by PAT BUTLER
THAT the minutes of the April 16, 2025 Regular Meeting be approved as printed

and circulated.
CARRIED

Adoption of June 4, 2025 Regular Cultural Roundtable Meeting Minutes

Moved by ALINA REHKOPF / Seconded by SUSAN SAKAL
THAT the minutes of the June 4, 2025 Regular Cultural Roundtable meeting be

approved as printed and circulated.
CARRIED

Adoption of April 17, 2025 Regular Heritage Committee Meeting Minutes

Moved by PAT BUTLER / Seconded by ALINA REHKOPF
THAT the minutes of the April 17, 2025 Regular Heritage Committee meeting be

approved as printed and circulated.
CARRIED

Business Arising from Minutes
Sub-committee review of minutes was provided by A. Marshall for the cultural
roundtable and J. Rahn for heritage.

S. Sakal shared resident feedback given to her that the police station would be a
good location for a cultural centre, once they move to their new building. They
commented that this is a good location to display heritage artifacts and that they
wish for the Town to explore the feasibility of it as the opportunity arises.

Business Retention & Expansion Study

A. Marshall shared an update on the status of the project. Currently, questions
are being finalized and targets by sector are being established. Seeking a total of
75 responses was determined utilizing a target calculator that considers the
make-up on the community and number of businesses. Main sector targets
include manufacturing, wholesale/retail trade, arts and entertainment, and
administration. The opportunity to participate will be widely communicated and all
responses will be considered in the final report.

JUNE 18, 2025 ETCDAC MINUTES | PAGE 2



8. Stakeholders & Initiative Updates

i. Tourism & Downtown Plan
A. Marshall reviewed the decision to include tourism as an element in the downtown plan.
This will better leverage the dollars budgeted for both projects and the mandate of both
plans, given their synergies. She shared that an MOU with the DIA has been established,
and they will be contributing both monetarily and in-kind. Next steps include attending the
upcoming Chamber of Commerce Executive Member’s meeting to seek their participation.

i. Youth Retention Strategy
A. Marshall shared the work being done around youth retention and the potential
continued use of the former Launch Pad property at 612 10" Street currently being
investigated. She highlighted the meetings being conducted with local and regional
stakeholders on the role they could play in the vision of a community hub that supports
youth retention and wellness, skill development, and entrepreneurship.

ii. Saugeen Connects
A record number of applications has been received for the Saugeen Student Start Up
Program this year. The challenges being faced to support this many applicants were
shared, as it is based on community sponsorship. After vetting applicants amongst the
criteria, a total of 60 youth was notified of their acceptance in the program, with 19 of them
being from Hanover. These numbers are subject to change, given the youth’s meeting
further requirements and participation. The success of the Advancing Women
Economically program was also noted and the upcoming Hawk’s Nest Competition being
help later that day at the Hanover Civic Theatre.

iv. Clean Energy Frontier | Southwestern Ontario Isotope Coalition (SOIC)
A. Marshall shared that the SOIC Unlocking Isotopes Opportunity report has been
released.
9. New Business

A. Marshall shared that economic development, clerks/bylaw and parks, recreation and
culture departments have met to discuss a food truck pilot program to benefit attracting
business to our community. A report will be brought forward to Hanover Council at their
next meeting.

A. Rehkopf sees an opportunity to advocate to higher tiers to close the loop on commercial
vacancies. It was noted that Hanover has a low vacancy rate and that traditional vacant
units are due to delinquent owners or high market rates.

10.  Adjournment

Moved by JASON RAHN
THAT this meeting now be adjourned at 10:57 am.

Next Meeting Date: October 15, 2024 @ 9:00am (meeting moved from original
September 17, 2025 date as a few members noted being away).
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Chair, Dave Eccles Committee Secretary, April Marshall
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