altha

7 Hanover —
% Hanc Brockton

HANOVER-WALKERTON WASTE MANAGEMENT SPECIAL COMMITTEE MINUTES
Friday November 14, 2025 | 1:00pm
By Zoom

MEMBERS PRESENT: Jamie McCarthy | Warren Dickert | Peter Hambly | Nicholas
Schnurr | Tim Elphick | Daniel Ferguson

1. DISCLOSURE OF PECUNIARY INTEREST
None.
2. DELEGATIONS
None.
3. ADOPTION OF PREVIOUS MEETING MINUTES
Moved by WARREN DICKERT / Seconded by NICHOLAS SCHNURR

That the minutes of the October 14, 2025, meeting be approved as presented and
circulated.

Carried
4. BUSINESS ARISING
None.
5. ITEMS FOR DECISION/DISCUSSION
5.1. 2026 Landfill Budget
Moved by TIM ELPHICK / Seconded by PETER HAMBLY

That the Hanover/Walkerton Waste Management Committee recommends the 2026
budget be presented to both Hanover and Brockton councils for adoption.

Carried



5.2 2026 Hanover/Walkerton Waste Management Meetings

Moved by DANIEL FERGUSON / Seconded by WARREN DICKERT

That the Hanover/Walkerton Waste Management Committee adopts the 2026 meeting
schedule.

Carried

. ITEMS FOR INFORMATION/CORRESPONDENCE

None.

. NEW BUSINESS

It was requested that staff provide hours on CAT Compactor, as it was noted that the
compactor requires work to be completed on the spikes as the ones on the wheels
have worn down.

In response to a question from Peter Hambly regarding capital activities, it was
mentioned by Warren Dickert that the leachate pipeline would be a major capital
project that might move forward in the future.

. NEXT MEETING

Next meeting is scheduled for Tuesday, February 10, 2026 at 1:00 PM via Zoom.

. ADJOURNMENT

Moved by PETER HAMBLY / Seconded by NICHOLAS SCHNURR

That this meeting adjourns at 1:15pm.
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